
CONG TY Cd PHAN
v6l rrcu xAy orNc sw orsx

c6. Nc soA xA nOi cuu Ncsla viBr xau
DOc ldp - Tr,r do - Hanh phdc

THONG BAo MoT I{oP
DA{ HCI CO DONG THUONG NIEN NAM 2018

FIQi ddng quan tri Cdng ty cd phdn Vat liOu Xey dwrg Buu Di6n. Tran trong th6ng bdo mcri hgp
ddn todn the Quf Cd dong vd viOc td chfc Dai hoi d6ng cd dong thubrng ni6n rt* ZOf A nho ruu,

l.Thoi gian tidn hinh Dai hoi: 0B h 30 th{'4, ngny ls rh6ng o+ nem 201g.
2. ilia didm: tldi trudng C0ng ty sd 64 duong Cdu Di0n

P. Phric Di6n - e. Bdc Til Li6m - Tp Hn NOi
3.Thinh phdn tham du: Tdt ci CO cl6ng cua C6ng ty Cd phAn Vft liQu X6y drme Buu Eign

vd ngudi Eai diQn dusc cd d6ng iy quyAn hqp l€ theo quy dinh cira phiip ludt, tinh de; thdi diam
ch6tdalrhsachc6d6ngngdy2B/a3/2018c6quyAnthamduDaih0i.

4. NOi dung E4i hOi:

- B5o ci{o kdt qui sxKD ndm zoLT vd k6 hoach sxKD ndm 2018.
- tsiio c6o hoar d6ng cflla HDer ndmzorT vi k6 hoach hoat dOng n[m 201g.
- Th0ng qua b6o c6o rhi chinh ndm20l7 d6 du_o. c kidm to6n.
- Phuong 6n phAn ptrOi to. i nhuan, chi tri cd tric ndm2O17 vd du ki6n n[m 201g.
- B;{o ci{o hoat dOng cira BI(S ndm2017 vi k6 hoach ki€m tra gidm s6t nirn 201g.
- Dd xuai, lua clron dcrn vi kidm to6n b6o c6o tli chinh nam 20ig.

Vd t'ric tti'n d€ lchdc thuQc thiim quyin ct)o Dqi hQi
5. Eang kf vA xdc dinh tham du Dai hOi:
- D6 chucrng tninh Dai hOi diSn ra tdt dgp, dd nghi Quf cd dong wi ldng x6c nhan rham du Dai

hoi tlreo rn6u Gi;iy dang k! du hqp, Trong rrudng hqp ery c0 do;g kh6nglrgc ti€p d6n dg hgp co
th0 uy quyAn cho Ngudi dai dicn ttreo m6u GiAy ty quytin cua c6ng ty.

- Hinh thftc ddng kii
+ Thu: Xin gfri ve dia chi: Cdng ty CP VAt li0u XAy dung Buu Dien, s6 64 ducrng Ciu Di$n,
Fhulng Phdc Di6n, eu{n BacTfi Liom, Tp Ha Noi.
+ Fax A4 3765694t. (Sd DT li6n he: 098273 Lg7g,)

C:ic C6 ddng ho5,c nguoi Dai di€n ducr. c ty quyAn d6n tham dg Dai hQi vui lbng mang rheo
CMND hoflc hd chiSu dd dang kf tu c6ch cd dong tham du Dai hoi.

Trfrn typng th6ng bdo vd kinh mdi quj, CA ifing tho,m dqr!

Hi Ndi, ngiiy t {;ilfipg0} ndm20tB
T'/tvi Hot odxc Q{JAN TRi .,)

6aVfiidin*fr



c6ltc rv c6 pHAN
vAr rrpu xAy oulqc Bw oGN

QUY CHd LAM VIEC DA{HOI Cd NOruG TI{UONG NIEN NAM 2018coxc:nv c6 euAN;Ar;rE#Ay ntnrc euu orEN
r.tqauc rmu

- Dirn b6o ru6n rhfi ci4c quy dinh cria phi{p iu6t vh didu re cria cong ry.
- D&rn b6o nguyOn t6c c6ng khai, c6ng bang vA d6n chfr.
- T?'o didu kien cho cong t6c td chfc, tidn hlnh Dai h6i cd dong thudng ni6n ndnr 201griuo'c thlnh c6ng tot dep' Dai h6i clua ra duoc nhfrng quyet nghi d6ng d6n dirn b6o su phdrtridn nhanh vi vfrng chdc crja COng ty.

m. u* euvdu rHAM DuDAr u0r cd poxe
- cd dong c6 thd uy quydn cho dai di€n ciea minh tham gia vio ciic 

'dn d0 cfra c^ng t3;trong phqrn vi qu.7dn harl crla rninh. l{gudi ducyc uf qmydn i<}i6ng nhit thier ph6i id cfi dOngcrla cdng t'v^ Irlguili 
'Juoc uy quy<in cirroc thuc hion cdc quyd, trong pham vi cluoc uf quy.n

Pirir hop v6'i quY clinh c{ra phdp luat vi Didu le cria corg ty. Ngu}i ciuoc uj, quydn kh.ngrirrc'c u3i quSuon lai cho ngu&i thf ba.

vi€c c& dai clion vh *! quydi;. thay doi dai clien vi ngudi duoc uy quy6n ph6i duoc thuchi.n bing van bin theo <idng quy dinh: 
' J 1*r v'ln t/rrcr uuq'.,1" Lrr.

a/ Trulng rrop cd ci6ng trh cd nhan rhi v,, ban uy quydn pir6i ducr. c hi bei cd dong d6.b/ Trudng hcrp cd ri6ng lh ph6p nhan, td chfc thi phai rluoc d6ng d{u vi dugc ky b&ingrrdi *ai cliCIn rheo phdp lu6t cfia ph6p nhan, td chrlc crd.
s{{" TRaT TIJcu,& *ax uol

1! 'Tdt ca cac cd cidng ddn tham du Dai hoi nhdi llm thfr ruc ding kli v6i ban kidrn rra trucrcn c() d6ng d0 nhAn tli lidu vh nh6 bidu quydt.
2l cd cl6ng khi 

'do 
phdng Dai hOi phai ngdi ddng vi trf hoac khu vuc do Ban td chfrc Daill0i qu3r ctinh" 'i',1r6.6 cidi tu6, thri vi0c sap xdp vi trf cua Han td chfc"

3/ Tdhons ndr churre* ri6ng, kxrdng sfr du*g dicn tlioai cni ridng trong rric didn ra Dai h*i.'l-at cii cac'rn6iy.diO* t.tr*ai di d6ng ph6i tit hoac kh0ng ciuoc dd chu6ng.

c0NG 
1o1T" nOr crni NGrfA werxar4
D6c t6p _ Tg do _ Hanh th-;"

Hd N6i, ngdy IB thdng 04 ndm 20tg



rv. Briu euy6r rHONc qua cAc v{N oC r4r o4r uor
1/ I\guy€n tdc: Tat ci,' cfucvdn dd trong chuong trinh nghi su cria Dai h6i (tri cdc van ddduoc thdng qua bdng hinh thttc bd phieu kin) ddudu-o. c th6ng qua bang c6ch rtiv !,kidn biducluydt cong khai cfia tat ci cd ddng bang Th6 bidu quydt rheo sd cd phdn s& hfru vi clai di€n.L45i cd cl6ng ctrrroc cflp mot Th6 bidu quydr, trorlg dti ghi rnfr sd cd <long, sd cd phdn ctruocl--idu cluydt ('rd'lttizt 't'd wi guy{-n) c&a cd d6ng vi. c6d6ng ddu treo cr}a c6ng ty cd phdn v^t1i0u Xay dqng Buu Di6n. Lr L\r F,IrilIr

cd dong nd, vi lf do cr{ nhan khong tham du vi r. vd rru6c hlc bidu quydt mi kh6ngrhong b6o r'(ri floln chfr tich thi duo. c coi ntr-ru idn rhinh tdt cau6i dung bidu quyet cfra D;ii

2l c6ch bidu quyet: Dii vdi c6c vdn cid bidu quyet dd th6ng qua, theo hu&ig cr6n criach{r tich Dai hoi' cd ctrong gicr T}16 bidu ouyet luar chon cdc prruong zin: ddng .i. kJr.ng dd*g
3z hoac kh.*g c6 -'f kid* theo tfu*g van dd cdn thong qua tai Dai h6i.

3/ Th0mg qua quyet cxinh cfra Eai h6i cd rloreg:
cdc v^* dd bidu quydt trong Dai trdi ciurvc rtrrong {i*a khi iiirn bao d{rng quy dinir cfiao*ap luar va diao re c*a c6ng ty cd phdn v6t li€u xAy dung Bm Di.n.

tr2" Fr{Ar Brdu -f r<ffiu Flir DAr HO{:
1/ I{guvdm fdc: Cd clong tham du F);.ri hdi J<};i rnuon phdt hidu f kidn th&o lua, ph6i dzi,rgii;," n6i clung plr;ir hi6u bang cdch gio Th6 bidu qu3.dt r,). duoc su ridng y c,Jra Chrl tich doln.2/ C6c*a fifulie pi'ae'-t iiidu: c4 dong phht bidu *ga* ,gon vir tAp fmng v;)o dfing nhift-lg n6l4rrrrg {rong ti'm-r can trao ci(ii' phfr ho, r'6i noi iuelg crrurrng tr}nir ,ghi sil cfra Dai h.i cifrduec ti,dnEi qLla' L-i-u} l:rch clohn sc sip :rdp cho cd ciong phirt i:idu rheo rha? ru dd*g ky. cid*gtl;cri gjAi ddp c.{c t}r6c rmic cl}a cd dong.

V{. TRACFT NX{IEM C{JE CHU TICI{ DOAN:
1/Didu khidn Dai hoi theo dfng chuong trinh nghi su, c6c tird te quy chddd duoc DaihOi thOng qua. Cli{i rich doin iin-r viOc rl.reo nguyCn ric rdp rrung dAn cirfr vd quydt dinh theoda sd.

2/ Hu6ng c16n Dai hoi thio luan, Idy !' kicn bidu quydt c6c vdn dd nam rrong n6i dungctruong trinh *ghi su cr'ra Dai hdi vz\ c6c vdn ctd c6 li6n qua, r,rong sudt qu;6 trinh Dai h6i.3r'Gifr.i cluvdt ci c ";rir-r d6 niy siiih trong suot qud trinh Dai h.i.
V{{. TRACT{ NI{TEM CqJA gAru THUKf:

li Ghi ch6p ddy dfi trung thuc toln bo n6i du*g dien bidn Dai h6i v, nhfrng vdn cld crflrJucyc cdc cd d0ng th6ng qua hodc cbn luu f crla Dai h6i.



2/ So+n th6o Bi6n bin Dai hoi vh Nghi quydt vd c6c vdn dd d6 duo. c c6c cdd.ng th.ngqua v) th6ng qua tai Dai hoi tru6c khi bdmac. 
-'-;-

Trdn d6v ld todn bo quy chti lam vicc tai dai hoi d6ng c6 o6ng thuong ni6n ndrn2018 C6ng ty C6 phAn VQt lieu X6y dung Buu DiQn.
Kinh trinh Eai h6i xem xet th6ng qua!

%Vfridinnfr

runl n0l odxc quAx rnr
crrOrrcu U/

.Jr



coNG I-{oA xA nor crx0 wcula vler N,erl{
il6c iAp - Tu do - Flanh ple6c

d. * * >k + * *>i: * * * >k ** * * * ** {<

ngdy...... thdng ......ndrn 2AI g

cTAy DANG KY
THANT DU DAI rrOI Cd PONG THUONG NIEI{ NAM 2018

Kinh s&i: coruc ry cd rHAr.{ v4r r,rau xAy Durvc Bw Dr0N

. ura cd d6ng :..
Tcn Cd d6ng :

Dia chi thudng rnifflru s& chinh:

DiCIn thoai: 
. ... ...Fax:

SdDKKD/CMND/FXOchidu: ......."Nghycdp:... ...."....Noicdp....
Ngudi dai diOn (ddi .r6i rd chfc):. .....Chrtc ,u: ...

- Sd Cd phdn ptrd &ong s& hffr.i : ,. " ... ... ...cd phdn.
- Sd Cd phdn phd ilaOng dtro. c uf quydn (ndu c6) : ... .. " ..cd phdn.
Tdngsdcdphdndaidienti:.. 

. ".. cdphdn.
c6n crl di6u lc crla cong ty cd phan vat lieu Xiy duug tsuu Di€n, roi cfi didu kien tharn ci*
Dai hdi cd dOng thulng ni6n nf,rn 201g.

Bdng vdn b&n nly toi drng ki tham du Dai h6i cd d6ng c6ng ty cd phdn vat iieu
Xay dqng Buu Di0n vlo ngdy ..... rh6ng . . ... nf,m 201g.

Trdn trong !

NGUGI DANG KT
( Ghi rd ho, t€n vd chli ky )



c0zur; x+da xA rNol cmri zucm{a vtur.NAtus
DOc trap _.[u clo - tr{anh ph(rc

-----o0o-----

G{AY uy etrvdn+
THAN4 DUDAI rrOI Cd NOruG T'HUONG I{IEN NAM 201&

cONc ry cd pHA'x rrAr l$u xAy DUrrrc ruu ornnr
rfim 20IB tai Hd N6i, chting t6i g6m:

Ktrtk qlri:

lTom rrr.ty, itgd1, .."..... fltcittg .....

Ugeur_urygru
Ten Cd dong: _ Ma cd dong:Dia chi thudng trfiffru s& chinh: 

lvrq

Sd diOn thoai: 
...... Fax:

56 DKKD/CMND/HQ chidu: .. Ngdy c6p: ........... Noi cdp:
Sd cd phdn s& hfru: Bdng cltit:. - . .

Ngudidaidi0nvdn(ddiv6icdctdchr1c):...'............

2. BOn duoc,uy q.uydu!

Ten rd chlck|nhAn:

Dia chi thulng tniflru sochinh: . .... . . . .... ... .. .. : ".. .

Sd diOn thoai: 
...... Fax:

Sd DKKD/CMND/H6 chieu: Ngdy cdp: ........." . . . . . .Sd cd phdn s6 hfru: ......... ... Bdng chit;...........,...
Ngudi dai di€n vdn (ddi vdi ciic td chrfc) , ..-............ .. .. ... .. . anu" ;;, ...... .. .. .

NOi dune ui qqydn
Theo giay uy quydn,nil: Bl' d.oqt,ry quydn.cd toilguyen rhay mlr lin uf .quydn tham du, trrdo ru6n, biejuquvdt vh thuc hien ciic.quYgn vi nghia iukhric cLra c,i;;;; theo quy airr, Jrlbidu Io c6ng ry tai crai hoiCd dong Cong ty cd p#;;a;uff#rDqng Bu;.D;;;;y ....... thr{ng ....... ndm 2ot:.

Gidy uf quydn ndy c5 hiOu luc kd tI ngly ki ddn khi kdr thric Dai hoi.

. B6n uy quydn
(k{, gtti ra ho rcn, doig ddi(n€it td rd ch{rc)) B€n duoc ti Uufin(ki, shi rd ho t€n, aans a;tlieii iaid ,n*ll

Qhi chil; 
^rcr ;t, [)i;;t'tti ling denr theo bcin chinrtGidy t$ qrrydn rchi thart crt Dai h6i.. 

-'-o '/ v1 t e't ILE'L 
^Ltv ut'ttt'l L



cHuoNG rnirrn
oar HOr cd o6xc ruuoNc NrpN NAivr zors

Cong ty cd phdn VAt li€u XAy dung Buu Ei0n
HA N6i, ngdy lg thdng 04 ndm 20Ig

- Kidrn tra ru ciich cd

_Tryeq !{ Ly_tlo. g_ryr Bfq$eq4e!4tt! arn- dus ai h 0 i

B;{o ciio kdr qui }iiim 1r4 qqcrich c{ dolg lllm atfg+ilOl
- Gi6i thiOu Chrl tich Do.\n

_ - Gi6i ttrridu thu k i h6i, Td kidm phieu

trlnh vd qlry chd lim vi0c c&a

Ulesseq!4s@zorz
yate hg_AgLloqxudt kinh doanh niin 20i8

2/ Bdo ciio hoat dQng cria fDeT ndm71Afi

hoat <ldng ndm 2018

3lB'io c{g1f 44qE n5rn 2017 ct6 duo-c kidrn roiin

4/ fhqo'g 6n pfgq phiq L,r.tl]ruen, chi rri cd tfic ndin 20iT

va dW ki6n ndrn 201g

I/!4gcr{o [o31{qng ciia BKS nam 2017

v) k6 [o-qq!Si- tra gi6rn sdr nam 20i8

nam 201g

-_IhOng qua Nghi quyet dai h6i

- Tdng kit bd mac dai

BAN Td CHUC E,AI HoI

-r

t'



t' rli -',!:'r:

cOl{c HoA xA nor cnrjxcrfia vrfr xavl
DOc lAp - Tudo - Hanh ph{rc@, u a,,. lull'f,": 

"g 
li-t E r EN

So; fi/ /BC-FIDQT-PCIu HA i'i6i, ngdy 19 thdng 3 ndm 20lB

nAo cAo F{oAT EONG cuA. uQr oduc euArq r,Rr NAM 201r.
PHUONG FNXIONG NX{TOM VU 2018

{d{nh thu'a quy v{ rtqi bidu vd cdc qw! vi cd dorug

Thay mat [{6i ddng cluAn tri, tdi xin b6o clio DFI vd tinh hinh hozrt ci6ng cua
1l0i clong qr-rin tri Cong ry ,iim zoll.phuorrg hu6ng hoar dOng 2018 nhu sau.

r. Kd'fl eLrA F{oAT DONG NAM zafi.
1. Tinh hinh chung :
- Nam 2a1J , chinh phfr dd c6 nhfrng giii ph6p quydt iicr dd dn dinh kinh td

vT rno, irp dung irhlmg ccr chd linh hoat, thong thodng tao ctidu ki6n thudn io-i cho
chc doanh nghi0p ph6t tridn; Tip doln di thuc hien tdt viec tdi co cdu theo y6u
cdu cfra Chfnh phir ddng thb'i c6 nhri'ng dinh hu6ng, chi dao kip rhd'i ddi v6i c6c
don Vi cd pirdn trong Tap clo)n; chfnh vi thd hoat dOng sxI(D cfra c6,g ty tiep
tttc tdng tnrirng v6i nhlrng kdt qui rzit kh& quan. Nhfrng kh6 kl-ra1 co birn dd
dtto'c thho gd' Mirc clir cti clat cluoc nhirng kdt qui rat d6ng khich l0 so,g Cong ty
vttr cdtl gair mOt sd kh6 kh[n; ctac biet ld kh6 khf,n vd ngudn vdn d6i.i,rrg 

""1r"

i<d hoiicir sX. Day l) m6r tl-rdch thri'c rat l6n cho hoar d6ng sX ctra COng ty,
- Nlhidu kholur dtroc chi ti'nf,m tnr6'c nhrrng vAn phii treo lai d6 hach tod,

vao chi phf sin xudt kinlr doanir ndm sau.
- Ngudn nhan luc cria Cdr-rg ty cdn nhi6u han che nen hieu qui c6ng vi6c

chua cao.

- Co'cdu td chfic quin ly vi td ch6'c s6'r-r xudt cdr-r nhidu bat cAp n€n nf,ng su{t
lao d6ng chrra dat duoc k) vgng nhu rnong mu6n.

2. KCt quri lrcat dQng:
- Trong nim 2017, Hoi d6ng qu6n tri crd quin r! v) chi dao, di6u hdnh hoar
dOng sX cira co,g ry, rhuc hiOn dting nghi quydt cria DHCD thulng ni0n.
- Tlrttc hien chric nang, nhi€m vu clrrcrc quy dinh tai clidu I0 td chric vh hoat cl6ng
cira Cong ty, tr'I6i c16ng quin tri ct5 ban hinh nhidn vdn bfrn dd dua c6c hoat d6ng
cira Cdr-rg ty cli vlo n<i ndp dua tr€n r"rguyOn tic tap tnrng, dan chir, phir ho-p v6i
qLry clinh cua Phdp tuir.
- Thr-rc hien clid c10 chi tiOu rninh bach phir ho'p v6i quy ciinh cria phdp luar, didll
I0 cdng ty.

.a'



-'lridn khai vi thirc hiOn td'r cdc biOn phdp nham dn dinh sAir xudt, tiet giirn cni
phf, chdng thdt thodt ling phf, sir dung ngudn vdn dfng muc dich.
- Trong ndm 20x7, HOi dong qudn tri di hr?p 09 lftn, cr,r thO nhtr saqr:
- l/g,)y 10l02DAt7 hqp voi noi dung: bi€u quy6t th6ng clLra b6n tharnh ly xe 0 rfi
Lacetti cua Xi nghiep b0 tdng Bur_r c1i0n I.
- Ngity 2810212017 ltrlp t'6i n\i dung. ChuAn bi c;ic cong viOc thuc hi0n ctlng
ky cOng ty clai chtrng theo chi clao c[ra -I'Ap 

dodn.

- Nsuy 01103120'17 hpp trii n\i elung: bi6u quy€r rh6ng qua b6n rhanh ly {)2

malz frun nhua cfr cira Xi nghiCp Nhua.
- Ngrty 241312017 hop voi nAi dung:
+'fhong clua b6o c6o tdi cl-rinh hv^p nhat dl duo-c ki6m to6n 20tr6.
+ Th6ng clua chuong trinh Dai hoi co dong thuotrg niOn 20i7.
r- Tl-r6ng qua kC hoach SXIfl) 2017

-r- Thay d6i nhan sg I{Qi d6ng qu6n tri.
- Itlgdy 211112017 hap vdi n1i clung:
BAr-i r'2r rni6n nhi6m cl-ruc clanh Chir tich HOi d6ng quAn tri nhiern kj,201b -

2020.

- I/grly l6l5l20t7 hop vdi ndi dung:
-t-'i'ri6n khai tliuc iri6n Nghi Qu),6t cira Eai hdi c6 d6ng thr-rong ni0n nILm 2Afi
- I(i6m di6m thuc hiOn kC hoacli SXI(D quy I, clu hi0n k0 hoach SXIC) qur, li
vd biicr c6o tdi chinh quy ll20l7
t' Xem xdt va d6nl-r grd cac ciu 6n. hop ctOng kinl-r t6, d6i tic msa vh ban hdls
l-roa clang thuc hi6n cira Cdng ty.
I Xem x6t biio c5o hoat dOng cua BI(S.
- Ngtiy 221612017 hop vdi n6i dung:
+ Th6ng qua viOc thr"rc hiOn dbng ky chu'ng l<hoiin tai trung tiini 1uir ky
chu'ng kl-ro6n VN va c15ng k! giao dich trOn irO th6ng giao dich LfpCOI\4
cua COng ty.
r- FIOi c16ng cluan tri Ljy quyen cho T6ng Gi6m doc tri6n khai ciic c6r-rg

rzi€c li6n qlran dOn vi6c thuc hion d[ng ky giao dich co phieu ctra c6ng ty
co phA, vdt li6r-r xay dr.rng Buu di6n tr6n thi trtrdng upcoM
- Ngdy 251812017 hop vdi n6i dung:
+ il6o c6o tinh hinh thuc hi6n k€ hoach siu-r xuAt kinh cloanh quy IIl20l7.
+ Rlo c6o l<it qua doanh thu den h6t th6ng 7/2017.
+ 86o c6o pir6n tich thi truong ti6u thu 6ng nhga vd c6t betong 6 tli6ng dAu
nint2017.



I'

* Xem x6t vd d6nh gitt c6c dg dn, hqp d6ng kinh tti, d6i tac mua vd b6n hdng
h6a dang thgc hiQn ctra C6ng ty.
+ i}6o c6o cita Ban I(i6m so6t vA viOc th\rc hi6n nhi6m vu 6 thdng dAu nd,r
2CIt7.

+ Bilo c6o tinh l.rinh Cdng ty d6 tro thdnh c6ng ry dai chirng vd giao dich tr6n
san U['CO]\4.

- N gay 20110120 t7 ltgp vi vi0c:
vay v6n [16o lInir, mo thr; tin clung, chi6t l<h6u

ng6.n hiing Vjctinbank - Chi nhiinh TAy XtrN va
b6o cAp tir-r dung tai Vietinbank.

-{. fl/eri l*o, chi phi hoat d\$g vt} cdc
llctn lci1m sorit"

lo'i {ch khdc crta HPi d6ng qudn tr! vit

- Trong ndm 2017 C0ng ty chua chi trhthir lao, chi phi vd c6c loi fch kh6c cria
I-loi d6ng quan tri vdr Ban l<i€m so6t.

4. IGt qad gitim sdt ctdi vd,i T6ng gidm ddc
- Trong ndrn 2017, I{6i dong qu6n tri dd qu6n ly, chi dao vd gidm s6t didu hdnh
hoal- d6ng cua TOng gi6m d6c vd c6c b0 ph0n qu6n ly kh6c trong c6lg vi€c siin
xLrat I<inh doanh theo d(rng chric tr6ch vd nhi€m vu duoc giao, pni, nop v6i quy
dinh cua Phdp lu6t va clieu le hoqt clOng crha C6ng ty.
- 'fdng gi6m dOc cong ty dd di€u hdnh c6,g ty hoat d0ng co hiou qu6, thuc
hic, c1uyc, han va rrach nhiQm theo nghi quyet, quytlt dlnh cira Dai hOid6ng c0
d6ng vd cfia I I6i d6ng qu6n tri.

5. firc1 qud SXKD dat du'oc cu thd ruhtt sau:
- Tdng DT clat: 125,748 ty, ciat 95,5vo KH, t6ng 5,zvo so v6i nam 2016.
- LN tru6c thue:

- i-N sau thud TNDN:
- NQp ngAn s6ch:

- Tf sudt LNST/VCSH:
- Ldi co bAn tr0n m6i cd phidu:
- Thu nhAp binh quAn:

2,5.11 ti
2,496 ty dat 100.-5% Kt{
7,007 ty
3,98Va dat 100,47o i(FI
631(UCP

6,8 trieu cldng/ngud'i/thiirrg ring
so v6'i narn 2016.

i vd d6m b6o cdp tin dpng rai
dung tdi sin thO ch6p dC ciArn

18o/t,

[{. PHTIONG HUONG HOAT EONG 2O1Ii.'
1" L-ac nluc tiOu, nhiene vu 2018:
- Tdng doanh thu:
- Tdng LNST:
- TSLNST'/VCSH:
- NQp NSNN:

129, 500 ry

3,022 ty, (tang 22Va so v1i2A..7)
i Vo.

6 l\1 ri

,.



Cej tfrc chia cho cd dong: 3Vo

- Tidp tuc nang cao uy tin vd ndng luc canh tranh trOn thi trubng vd cdc sin
phdm nlrlra, c6t b€ t6ng, dAy thu6 bao quang vh xay lap c6ng trinh viSn thOng.

- Bdrn sdt cdc rnuc ti0u ph6t tridn cria TAp dodn vh nhu cdu cfra thi trulng
ngoli nginh Ad Odu tu sin xudt c6c sAn phdm m6i nhdt th sin phdm dric nhua ky

thuAt cao.

2. Cdc giiii ph6p:

- I(rai thdc hi6u qua dQy chuydn s6n xudt dng nhua ludn c6p, dAy thu€ bao

scri quang, cQt b0 t6ng du fmg luc,

- Ddu tLr thidt bi shn xu{t clic nhtta lcy thuAt cao theo chuong trinh phdt tridn

cong nghiOp l16 tru.

-'frien khai d0 tdi khoa hoc c6p T4p doan vC vi€c sAn xuAt mdu cQt b0 t0ng moi.

- tr-ien cio:rnh, hop t6c kinh doanh dd khai th6c hiOu qufr ngu6n luc vd dat dar,

nhi xuong liiOn c6 dd tang thOrn ngudn thu.

- 'Iuydn dUng cfn bO ky tirudt c6 chuyOn mOn phil hcr. p dd san xudt c6c san

pl-rdm nl-rua k! thu6t cao.

- Bao toln ngudn vdn cht so hfr'u, quAn try vh gi6m sirt chat cli6 viOc silr dung

rrgudrr rrorr 1;ri cric tion vi truc thuoc. clirm bao viOc sfi'dqng rigudn von phai ctfrng

rruc dich, c6 hi0u ciu6."

- I{hai thic c6 hi0u qua dAy chuy0n SX c6t dur ttrg luc, dAy thuO bao cluang

cilng dd nAng cao doanh thu.

- Tliu hrit ddu tr-r nl-rdm tao ngudn vdn thuc hiOn cdc clu 6n ciliu tu si.n phdni rndi.

-'fidt kiOm trong chi ti€u v) qr-r6.n ly chi phi sln xudt kinh doanh.

- Gi/ini sdt ch,rt ch6 qud trinh didu hlnh hoat dOng tireo kd hoach di dr-roc
.1.,^Dai hoi c6 dong v) Hdi d6ng qu6n tri phO dr-ryOt.

- Ciiarn lo ddi sdr-ig vh n0ng cao thu nhap cho nguli lao d6ng.
-fr6n dAy l)r to).n b0 b6o c6o hoat dQng ndm 20\7, phucrng hu6ng hoat dOng

2018 cira Fi6i d6ng quin tri. Dd nghi cdc quy vi cd dOng tham gia d6ng g6p y

kidn vh thOng qr-ra.

Thay mat I-IOi d6ng qu6n tri, t6i kirLh chric toln thd qu! vi dai bidu, quy vi cd
d6ng cldi dIo sri'c khoe, hanh phric vi thdirh dat. Chtic cho c6c muc tiOu vi ke
hoircir SXI(D cira C0ng ty nam 2018 s6 dat duoc nhfrng thinh tun ntc rd.

Tran trong cim cr*'/' 
TM. HoI odNc euAN TRI

CHU TICH

669#f 6nnnn



c0xc:rv cd pr-la'x v4r i,lnu xAy D{jNG ntrt-l pltru
56: 6+ Eudtg CAu Di6n - nac Tir l_i0m _ t-Id N6i

BAo cAo
rpr euA HoAr oOxc xAu 2or7

vA pr{UcNG HUoNrc HoAT EOxc xAu 2018

HA NOi, thing4 ndm 2018



c0Nc ry ctd puAN
v4r rrihl xay D{iNG r}ut; ornnr

cQxc HoA xA uOr cHU Ncula v$r NAM
DQc lgp - Tqr clo - I{anh phrlc

HdN\i,ngdy 20 tlfing 3 ndm20lg

BAo cAo
KET eUA HoAT EOxc xAii,r z0t7

VA PHUONG I.IU'O}'IG HOA, POXC XAHA 2O1B
cLrA coNc ry co pr{ANr vAr LiEu xAy DU-xc nlru DIEN

I(inh gui: D4i hQi c6 d6ng thudng ni6n ndm 201g.

K{nh thua cdc quy vi cij d6ngl

ret thric m6t ndm,h.oat- 
9.6n.gr 

dusc uy fry quydn cira HQi d6ng qu6n tri. T6ng gi6md6c cdng tv co ,]:r^ 1,;,t ii* xav d$ng b", oie, xin b6o ca-o oar hOi c6 d.ng
ffiTrfiTi;ffi:9#j;T-:ri6 hoat ao,g ", *aij.i,* doanh namlori vaphuong

pHAx rsrlrysAr
I(ET QUA SAX XUA' KINH DOANH ..{ANI 2017

tr. Tinh hinh chung

Ndm 2017 ndn kinh t0 c6 nhi6r-r chuycn bien tfch cuc hon n6m 2016, kinh
t6 vi m0 ticp tL.rc duoc 6, dinh, rqm ph6t dugc ki.m so6t o nruc th6p, kinh te
trong nu6c ti6p tr,rc troi phuc v6i mrjLc t[ng tnr&ng khii, kh6 ]<hdn cua c6c doanh
nghi.p ttrrg bu6c dugc thdo go, Tuy rdricn c6c doanh nghiQp v5n cdn r6t nhi.u
lrtrri khdn trong van era tini ki6m thi truo'ng, tiOu tirg hdng h6a vd ti6p cfln nguOn
vOn rin ciUng.

T4p dodn Buu chinh vi6n thong viQt Nam (vNrpr) thuc hiQn t6i ccy c6u
theo y0u cau cira chfnh phir vd cia c16y rnanh cdng t6c dAu ttr, nhung cac s6'
ph6m chinh c[ra c6ng ty ,hu 6ng nhpa, cQt b0 rOng, c6p d6ng viSn th6ng ,hu
cAu si'r clpng trong cdc cdng trinh it vd eanh tranla quy.5t li6t gifra c6c nhd cung
cap clSn tdi cdc sin phdr, cdn g6p nhiOu kh6 khdn ve tni triro,g ti€u thp.



'I'ruoc nhftng kho khiin vi thacir thirc hhong nho cua thi trudng' nga,v tit

diti p[m ZAfl cir-tcri stt chi el1o sirt sao cira l{Qi dong quAu trl, sg n6 i\rc c6 gdng

cira ban T'6ng gi6m C16c, cr.\ng s,r qul'et liQt cira llnh dpo cric phdng ban ohirc

n[ng vd gi6m doc c6c xi nghiQp, ctng sg dong ldng chia sd vd cirng vuqt kh6

fuhan cira ngud'i lao dQng trong todn COng ty. D6 ld nhirng thupn 1gi trong tirr-1c

hiqn ke hoqrch SXI(D n[rn 2017

z.K€tquri thg,c hiQn mQt s6 cli ti6u k6 ho4ch ch[nh.

- T6ng doanh. thu cllt 125,748 ti' c16ng d4t95,5oh k6 ho?ch, b6ng 105% so r'6i

ndrn 2016.

'Irong d6:

t- Doanh thu Nhr.ra va Cdp :38,2 ty dOng

+ Doanh thu XAy lap vei fhiOt kt1 : 33,9 f! dOng'

+ Doanh thr-r B0 t6ng: 48,8 tY t10ng'

- Lqi nhu1n sa* thu6 TNDN: 2,496 ty d6ng, clat 100,5% k6 hoqrch, bretng 168,2%

so v6'i n[m 2016

- Ngp ngAn s6ch: 7,008 fj' d6ng

- Tj' sudt INST/VCSI{: 3,98%

- L6i co bhn tr0n m6i cO phi6u: 637 d6ngic6 phiOu

- Thu nh?p binh quan: 6,79 triQu et6ng ngudi/th6ng, tdng 18% so r'6i nam 2016

- N[m 2017 tinh hinh tii chinh cta C6ng [' ti0p tpc 6n dinh' ldnh m4nh' C0ng ty

dA tritin khai dong bQ c6c triQn phirp t6i co cau ve Lao clQng, t6 chitc' k! ttlrdt

nh6m nang cao hiQr-r qr-ra kinh t6 va chAt lr"rgng sfin phA*. Nghion cirr"l nhu cAu thi

trudng c10 m6'rQng san xrrAt n1r6* tdng sA. lugng vd cloanh thu cho cong ty'

Vo,i nlttrng kAt qua tuAn, Cdrtg ty dii vugt qua giai doqn trho khdn nhdt' buo'c

vdo giai doqn 6n dinh vit phrit ftiAn. Doanh thu, lQ'i nhugn din tdng truo'ng; Tinh

hinh tdi chinh ldnh mqnh on dlnh; I'lOi b0 dodn k€t; Tr'r tw6'ng CBCNV phdn

lcho,i, tin tu,ong vdo ccic gidi phdp diiu hdnh crta Ban ldnh dqo c1ng ty; Dd'i s1ng

crta CBCW dttgc ndng cao'



3. Hopt tlQng sfrn xudt.

- v0 sdn phdm c\t Bo tong:Ndm 2017 cloanh thu s6n ph6m B€ t6ng lit 4g,7g t!
cl6ng dqt. l22oA k€ hoach dd ra, bing rz5,4o so v6i nirir 2016. c6ng ty dfr trung
cdc g6i thAu l6n vd khai thdc c6 hiQu qu6 cl6y chuy0n s6n xu6t C6t b0 r6ng ly
tam dtr irng lpc treo c6p th6ng tin theo TCCs 01-2009i\rNpT ban hanh theo eE
s0 108/QD-Iil{CN-HEQT ngitl'22l4l2}ag cua Tflp cloAn Buu chinh Vi6n rhong
Vi€t Irlam.

- Trong n[nr qua C0ng ty c15 nghi6n cuu vd cho ra c1u-i s6n phAm c6t bc t6ng m6r.r

nho phu hop v6'i nhu cAu treo c6p quang o nhirng khu vuc kh6 r,0n chuy6n vd lfip
Oat.

cot b0 to'g ld sAn pham truyCn th5ng cira c6ng ty trong su6t 46 nam
c1ua, Cong ty cfing lu6n chfr trgng duy tri vA ph6t tri€n linh vpc niy, dd khai th6c
vri ph6t huy hiQu qu6 cira dau tu d6y chuyCn san x,6t c6t b0 t6ng cig irng 1yc.

tr)lly chuyOn da ddnh cl6u mgt su phdt tri6n mdi trong k! thupt s6n xu6t COt Be
tOng c{ra cdng ty, s6n pham ndy cfrng dang gop phan viro sr_r tdng tru0ng dot
bi6n cloanh thu vd loi nhu6n cho cOng ty n6m 2017 vd c6c ndm ti6p theo.

- vi sdru phiim ang rthryo; Do tinh ch6t s6n phAm 6ng nr-u.ra cua c6ng ty rd
chuydn dprg cto uao r,€ c6p viSn thOng vd c6p diQn luc. Trong n[m 2017 ong
nhua cua c6ng ty ciril yOu tQp tru'g cung cdp cho c6c dp 6n mo r6ng c6c hp tAng
giao th6ng, ha ngam c6c tuy6n cdp & thdnrr ph6 vd c6c khu d6 thi. s6n pham

Nhlra cira cong ty phpc vq cla dang kh6ch hdng nhrr vNpr, F.pr, Truydn hinh
cirp, Mobifone, cong ty ha tAng cMC. ... Ndni z0r7 s6n ph6rn nriy mang lqri cho

cong ty,35,28 tj, dong cloanh thu, clat l76,4yo tr<6 hopch nrm, bdng 208,4o/o so

vdi n[rn 2016.

Trong ndrn 2017 Cdng ty khdi phuc thdrn 0i ddy chuyen sAn xu6t 6ng nhr.ra 3

kip vd c15 nAng c6ng su6t lOn gAp cl6i so rz6'i ndm 2016. Da tri€n lJrai d6ng bQ c6c

gini ph6p nhdm din:r b6o ch6t lucrng vd giAm gi6 thdnh sdn xu{t 6ng nhrra el6

ndng cao khA ndng canh tranh .

or) - , R- Vi sott pltfrnt criyt: Cdc lopi Cirp d6ng ldn kh0ng cdn tiOu thtr duoc, dAy chuy€n
sin xu0t Cirp dong h6u nhu dlng hodn todn, khOng c6 viOc ldrn do kh6ng con thi



trudng ti0u thr,r, COng $' hiOn nay chi sAn xu6t nho ld t4n clpng lhirng v4t tu t6n
kho.

- r/o XdJ' lcip thitit tid: Cdng t), cri 4 don vi truc thr,rQc tham gia troug lilh vr,rc

ndy, troug nilm 2017 mang lai doanh thu 33,9 t5i d6r1g d4t 57oh k€ hopch, biing
68% so vdi nlm 2016.

4. Cdng t6c qurin ty rli6u hinh.
Tnr6'c tinir hinh sAn xu6t kinh cloanh co nhieu kho khiln, c6c clg 6n cll\, tu trn

tAng clang ft cl6n ve s6 luong giiirn cl0n v0 qui m6, o6c doanh nghiQp thi ngAy
cdng c?nh tranh gay gft c{rinh gipt l6y clon }rdng v0 cho luinh, cdc loqri thu6, phi
ngdy ciirg cao' D6 iroAn tlu\nh chi ti0u k0 hoach mA Dpi hQi c0 c16ng narn 2017
d0 ra, Ban i6nh ctao cong ty c16 lu0n b6m sdt tinh hinh cliSn bi6n cta tiri rnrlng,
clua ra nhtlng quyet sfch phir hop cho moi hoat ciong cira c6ng ty b6o cian hio*
quA nh6t cho Cdng t1, 1,6 CO dOng.

- Tiep tirc liodn thi€n b$ mriy siin xr.r0t kinh doanh cle phdt huy htlt kira,[ng n6i
lgc cira cOng q,. QuAn lf chrit chE nguOn v5n vi tinh hinh tdi chinh.
- Ludn ctam bao r-rgr.iOn r,6n prruc vp s6n xu6t kinrr cloanh cira c6ng ty
- Co cdu lai lao d0ng citc clon vi cie c6 cli6u ki6n tdng luong c},o ngusi lao dgng,
tao cli6u kiQn thtr6n lqi nh6t c10 ngLroi lao ciQng ph6t iruy ciugc h<it khi niing cfra
minh nang cao thu nh0p cho btin thdn vd. ci6ng g6p cho sir ph6t tri6n chr-urg cua
todn Cdng ty.

- Tdng cuo'ng cdng t6c mo rdng thi trudng ct0 khai thdc cd irieu cl.rii clAu tLr c101,

chul'6n suin xu6t cot be t6ng drr irng irrc, dcy crruy€n s6n xu6t 6*9 nhrra.

5. Cric c6ng tic khlic.

- Mitc ciil nzinr 2017 cria C0ng tl' cdir gdp rdtnhiCIu ktrr6 khdp, xo11g lla* pinli clqrc

C0ng ty cirng ci5 quv0t tlirn tim moi cAch cl6 clua C6ng ty thoiit kir6i kiro kh6n
tring bud'c 6n dinh vd ph6t tri6n. RAo cl6m dugc c6c ch6 cI6 chinh s6ch cho ,g*iri
Iao d6ng theo diurg qui clinh cria ph6p luqrt. RHXI-I, BI-IYT, BI-IThi drro-c d6ng
ctAy dii, ,ang luong na,g bqrc cho nguoi lao dQng ctirng hj,hpn, gi6i quyet cno og
hiru tri vd ch6m clirt ho;p d6ng theo cliurg qui dinh cua ph6p luflt. Duy tri tham
quan, nghi rn6t, 5n ca, khdm chira bcnh, thdm h6i 6m dau, viQc hi€u, viQc hj,
ducrc quan tdm chu ddo.

I

i



cong tdc an ninh, quoc phdng, phdng ch6ng chdy n0, phdng ch6ng lgt b6o dugc
duy tri quan t6m dirng mirc.

Cdc tO chrlc Edng, Cdng dodn, Eodn thanh niOn dugc quan t6m vd tao di6u ki6n
thufln lqi dC hoqt dQng.

PHAN THUHAI
PHUOI\G H[I6NG, NHrSM \ry NAM 2018.

NEm 2018 theo nl6n clinh thi nOn kinh t6 n6i chung sE c6 nhi€u bi6n chuy6n
tich cuc, c6c chinh s6ch cria nhi nudc se tao cti6u kidn t6t hcyn dti c6c doanh

nghiQp phdt tri6n. Tu1, niriCn m5i ngdnh nghA sE c6 nhfl'ng 6nh huo,ng k16c nhau,

plru thr"rQc c6c yfu t5 khac nhau. c6c s6n phArn 6ng nhga, ctp clong va cQt b0

tdng so con kh6 khdn cio niru cAr-i thi trr-rdng chlra cao vd canh tranh tri c6c clon vi
kiidc, c6c don vi xay lip kho khln hon clo T6p dodn dau tu it hon cho x6.1, dung

mang ngopi vi. T'P f-Ie NQi dAu trr rnanh ciro c6c cdng trinh hp ngAm mpng viSn

th6ng diCIn lgc cfra c6c tuyCIn ph6, mo r6ng cdc dr,r 5n giao th6ng. Cirirng ta cfrng

c6 thr-ran lq'i trd cong ty ngdy cdng 6n dinh, tinh hinh tai chinh ldnh manh, dE co

thOm d0y chuy0n sAn xudt 5ng nh1ra, tu tuo'ng CBCIIV c15 dn dinh vd co ni6rn tin
vdo str phat tri0n nhirng ndrn toi.

Chu truong cta c6ng ty ndm 2018.

- V0 sAn phAm Ong nhtra: T0p trung ti0p thi d6 cung cAp cho cdc dg 6n mcr rQng

c6c ha tAng giao th6ng, ha ngAm c6c tuy6n c6p 0 thdnh ph6 vd c6c khu d6 thi,

clrri tru:ong xuy€n sr-r0t cfra COng ty ld phuc vr-r t5t nh6t cho tat citc6c ct6i t*gng
khdch hdng nhu vNFT, FPT, ci\4c, Ir4obifone, vienel, Truyen hinh c6p, c6c

khr-r c6ng nghiQp, hql tAng giao thdng... COng ty titip tpc thrrc hi6n c6c gi6i ph6p

ti0t kiern chi phi nguyOn liQu, nhdn c6ng, tiAn dign, sira chta cI6 16ng cao kh6

ndng cpnh tranh.

- \/e c0t Bd tong s0 tflp trung chir y0u cung cAp cQt clu irng lr-rc, cQt c5t ilrdp

thuong cho VII{PT vd cliQn lgc.
,,t ^ ,.:- v0 xty lhp c0ng trinh vi0n thong, day ld rn6ng dang c6 gi6,tri doanh thu cao,

C6ng ty s0 chit trong phftt triOn rn.lng ndy. Cdng ty s€ ti6p tpc bdm sirt c6c dq 6n



cira VNPT, tpo rngi cliOtr kiQn ,C v6n vd con ngtrd{ d0 c6c Xi nghiQp vi Chi

nh6nh tri6n khai thi cdng khi cci c6ng trinh cir; 6n.

1. Chi ti6u l<ii ho4ch nlm 2018.

- TOng doanh thu: 129,6 ty ddng

Trong d6: Doanh thri thi truong \NPT: 8l,92ly

Doanh thu ngoiri th! truong VNPT: 47,67 ty
_:,- T0ng lgi nhu$n tru6c thu0: 3,777 ff dOng

- T6ng lgi nhudn sau thu6: 3,022 ty d6ng

- Ty suAt lgi nlurqrn sau thu6 /r,6n chu so hiru: 7%

- Ngp ngAn srich: 6,4511!' dOng

- Cb tuc: 3%

2. BiQn phip thr.rc hiQn:

- Ti0p tpc cluy tri 6n clfnh vA ph6t tri0n stn xuAt c6c san phAm truyOn th6ng, c6c,

. ,).
san ph$m riang con thi tntdng. 'lqrp trLrng ti6p thi bfn hdng, giir virng thi tnrdng

trong ngdnh c10 cung cAp c6c san phAln 6ng nhga, sdt b0 t6ng va x6y l6p, Ngodi

c6c thi tnlong truyCIn th6ng, tfch cqc ti0p thi nrd rQng thi trud:ng ngodi VNPT'

c16c biQt chir y tdi kh6ch hdng FPT, Mobifone, Viettel, CMC vd Truy0n hinh cfp,

h4 t6ng giao th6ng cl0 tang doanh thu vdr loi nhu6n.

- NAng cao nirng hrc cAnh tranh ctra sAn phAm vA mgi m[t, rd so6t lpi cdc dinh

rnirc; v4t tu k! thuflt theo hn6'ng ti0r kiQm, giam chi phi trong sAn xu6t kinh

cloanh, t6ng thr-r nhap cho ngr,rdi lao dQng vd gitm gi6 thdnh so r,6i sin phAm

cung lopi trOn thi trulng.

- Quirn iy chflt chO ngudn r,6n vii chi phi, bAo clAm ngu6n v6n st clpng ditng mqc

clich vd kh6ng l6ng phi, kh6ng thiOu v6n cho sAn xudt kinh cloanir, v6n bo ra ph6i

ctAt hiQu quA cao nhAt cho Cdng ty, phii chro-c dAu tu dung noi, dirng ch6, dirng

c16i tugng, kh6ng bi lqri clung, khdng th6t tho6t v6n, c6c don vi cAn r,6n sAn xu6t

phii dugc cl6p ung klp tho'i.

- Tiep tlrc s6p xCIp ctr cdu iqri lao dQng c6c don vi theo hu6ng tinir gqn bQ m6y d0

nAng cao ndng su6t iao ctQng vd hiQu quir ho4t dQng cira c6ng ty.

- Xdy dung vd b0 sung lpc lugng lao dQng chri trgng c10i ngit lao dQng trd c6

trinh dQ vd tay nghO cao



3. Cdng trfc ddu tu.

Ndm 2ol7 cdc <iu 6n dau tu cria c6ng fy nhu d6y chuyan s6n xu6t ong nh$a vd
cQt du ring luc, c6t b6 t6ng m6u nho da ph6t huy t6c dqng. Trong nhirng ndm
ti€p theo, sE nghiOn cuu thi trudng dau tu vdo nhfrng dg dn phii hgp, hi6u qu6.
l'{am 2018 tap trung khai th6c hiOu qui c6c thi6t bi da dAu tu trong nhfrng ndrn
qLra dc dpt hi6u qua s* dung ngu6n v6n t6t nhat cho c6ng ty. Ti6p tuc nghiCn
cr"ru thi trudng, thi6t bi rndy m6c vd cdng nghq do s6n xuAt c6c s61 phArn ntiua kt
thudt cao.

Tdm lgi' C6ng ty dd co ban hodn thdnh cdc chi fiatr do EHCE ndm 2017 dd
thdng qua. COng ry dd vu'rtt qua giai dogn lcho kh.dn nhtit, bu.6.c vito giai doqn 6n
rlin'h vd phdt *ien. Doanh thu vd. lo'i nhudn diu tdng truong,- TTnh hinh tdi ch[ril.t
ldnh manh 6n dinh; Noi bo dodn lr€t; Tu.tu.6ng GBCNV phan kho.i, tin tu.6.ng vdo
cdc biQn phdp quctn tri c6ng ty cira Ban rdnh ctqo; Ed'i sring cia cBcvN du.q,c

tting cao.

Phu'o'ng hn6'ng nki€m vu ndm 20Ig du'p'c xdy d.q,mg tron co. so phir hctp v6i tirh
ltitth lti€n tai ct?a Corry ry. Ndm 20. 8, sd cdn nhiiu kh6 kttdn tltdch tkti,c, nhung
viti ,su'dod, trat, qu.yat fint ctia BCH Eang u1,, HEer vd Ba, Tiing giftnt d6c
citng todn fua CECNV, Cdrtg $t sd vtrrrt qua dtroc khd khdn thdch thu.c thwc lei€*
tltdnlt. cdng nhi€nr vW tr€ hoach ndm 20lB dd di ra.

Tren d6y id b6o c5o hoat dOng s6n xu6t kinh doanir n6nr 2ar7 vd phuo,ng hucrng
nhiQm vu ndm 20II trinh DIICE. DA nghi c6c quy vi c6 d6ng tham gia gop y va
th6ng qua.

Xin tr6n trgng c6m crn.
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.1. Diiu t:ltltth clto ctic kltoirt

- l,.JriLr hao tdi siin c6 cJinh vi bAr c10ng siin diu tu
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c0xc TY CO PHAN
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CQNC HOA xA HQr CH0 NGITIA vrEr NAM
Ddc lf,q - Tu do - FIanh nhg-c

Hd l[6i, ngity 20 thdng A3 ndm 20 t B

Crin c(r irr\o ch[Lc
.-.:, A ,

[]re tr lc t,t clr(rc r,A hoat

BAo CAo ci,Ie BAN IilEM soar
r4r rlAx HQx c0 noxc TnuoNG NIEN NAN4 201E

ning, nhiOm r,r-,, q.,),0n han ciia Ban lci0rl so6t cluoc qr-ri clinh troirg
clOng hien hdnl-i cira cdng ty cP \rdt liQu XAy clr-rng Buu cfiOn.

Ban i<iOm so6t xin b6o c6o trudc Dai hQi c0 d6ng thuong ni€n vd tinh hinh ki6m tra
giirnr sdt trong ndm 2017 cfia C0ng ty C6 phdn \rpt li6u xdy dung Buu diQn nhu sau:

I.flont rl6ng ciia Ban ki6m sof,t.

Nilm 2017 Ban kiOm so6t dd l€n k6 hoach c6ng tdc, phdn c6ng nhi6m vr..r cho tung thdnh
vie n tr'On co' s6' chuy€n nr6n cua rn6i thanh vi0n.T6 chric hop dinh kj, u6 tiOn hdnh kitlm. tra
gi6m sirt vi6c tudn thu c6c qui dlnh cua Ph6p lupt vd Di0u lQ, qui ch6 COng ty trong vi6c
qutirt 11' cliOu hanh l-roat d0ng san x,.,6t vd kinh cioanh cua HDQT, Ban di}g hanli c6ng ty
nitrl 2017. cu rh6

-X,:ui rei tinh phdrp ly, trinh tqr thr"r tuc ban hdnh cdc Nghi quy5t, Quy6t dinh cira I{DeT,
i .1nn iiiOLr hl\nh I

, ',;-l rrr )i ::..1 ', l'.li;i. i<i0n ir"iri r(,'i IIDQT. Drr ..-lijii ltt,ri: '.* cric vin cic liCl qual cliir hoirt

-l6ng sAn xr-rAt vd kinh doanh cira COng ty.
,,,;- I(icm tra gi6m s6t rzi6c tirqc hiQn Nghi quyOt cira Dpi hQi c6 ctOng ndm 2017 d6i vdi

l'iDQT vd Rar-r di€u hdnh

-'I'hAm tra 86o c6o tdi chinh qr.ri, 86o c6o 6 th6ng, 86o c6o ndm nhBm d6nh gi6 tinh trung
thr,rc va\ lia'p ly cfra c6c s5 tigu tdi chinh cfrng nliu vi6c tudn thir c6c qui dinh Ph6p lupt, rlieu

. , i ^^ic, qLIl cne uong ty.

Nirn 20 i7 Ilan ki6m so6t ldrn viqc kh6ng co Lhur lao.

t{.K0t qufi giirn stit tinh hinh hopt d0ng, thffm dinh b6o c6o tdri chinh.
QLrii tt:inh gialm s6t c6c hoat cl6ng sAn xuAt kinh doanh cua COng ty vi qua viQc thArn tra

c,ic bio c6o tai chinh cp.ri, biur ni6n vd nim tdi chinh 2017, Ban ki6ni so6t cti d6nh gi6 nhtr
SiI LI :

[.!'ir tinh hinh ho4t elQng cria COng r1,.



'l'rong bdi canh thi truong c6c lo+i san phAm c6ng ty sAn xr-r6t phai c4nh tranir gay gft, ci,c
clr-r iin ddu trr: ha tAng Vi6n thOng khOng con nhiAu nhu trudc ci6y, I-{DeT vd nun .iiAu hd,h
c1fr tqlp trLrrig lfrnh d?o, cllra ra cdc giai phdp kinir cloanh phu hgp, thu,c hiQn thdnS c6ng m*c
tiOur, nghi Qu),6t D7i hQi c0 d6ng n[m 20 17 dld6 ra.

2. V0 thAm ilinh bfo c6o tiri chfnh
2.l.Nh4n xdt
- llao c6o tii chinh ndm 2011 dd dugc lflp theo c6c chuAn rnlrc vd che OQ k6 toen Vigt

narl hiOn hdnh;

- Cliic b6o c6o tdi chinh naim 2017 ctrrgc i<i6rn toan boi Cong ty TNFII I lfi6,r to6n 
'd 

th6n-r
dinh' gi6 Vi6t Narn 1A do'r-r vi d5 ctu'oc UBCI( nha nu6'c chap thr-rpn la t0 chirc ki6m toan ct6c
tap.

-v ttion cira ki6m to6n vi6n ria b6o c6o tai chinh nSlTr 20 17 crtacong ty ld phan 6nh trung
thqc vi\ ha'p l)' trOn c6c khia canh trc.rng yilu tinh hinh tdi chinh cua c6ng t), cho nd*r tiii
clrinh k6t thirc ngdy 3t 11212017, cfrng nhu I<6t qui kinh cloanh vd tinh hinh iu, chuy€n ti6n
t0 cho n,Im tdi chinh kOt thirc ciurg ngay pht hqrp v6'i chuAn mr,rc kt-i to6n, ch6 clQ ie torin
doat-rh ngliiQp ViQt nam vd cdc qui ctinh ph6p lf cci 1i6n quan d6n viec lap vd tr.inh bay b6o
c6o tii chinh hgp nJi6t;

Ilan kieni so6t satt khi rd soitt th6ng nh6t vcri k6t qua b6o ciio tdi chinh df, ki6rn todn.
2,2.Xtt cluii s:in xu6t kinh doanh naim 2017
s I'i' I\6i clrrng.- Do'rr r,!

tInIr

*l-l,ir" 
20tr7 Nirrr 2016

I Doanir tiru biur i-rlng rra
r ,.cung Crrp clrcir vr_r

VND 125,7 47 ,549,520 119,425,357,249

1 ,493 ,g17 ,6J 6
l)
)L
I

i

1__*t^

Lo'i nhr:An rrirtni6--
]'NIDN
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.) 1y suriit LNS'ITTOng rii
srin (11OA)
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% 3,gg ./ ut-\
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fU.fiSt quri gi6mp6t Cdng tdc qurin ly, tli6u hinh cfia HDeT, Ban rli6u hlrnh
l.l{6i c16ng qurln tri C0ng ty.
I'{EQT di thurc hi6n dAy dir tr6ch nhiQrn quAn l1i cua minh tuAn thu dung Luqt doanh

nghi€p, L'u?t cliirng khodn, Di6u 16 COng ty, Nghi quyot cria Dpi hQi d6ng ,5 OOrrg vi c6c
qLri ctinh khiic ciia ph6p lr'r$t. Dua ra clc quyet dinh phu hgp vcri tinh hinh th,,c t6, qhi dao
caic cong viec phr"r hop, dirng thArn quyAn. N6r:r 2017 Ban ki6m so6t kh6ng nh6n thAy c6
ci6u hiOu bAt thtrdng ndo trong hoat d6ng cua HDeT.

I-loat clOng cdng bd th0ng tin c(ra C6ng ty cfrng tuAn thir theo c6c qui dinh 6p dpng voi
('0rrg ty dai chung.

Ndm 2017 HDQT lAni viQc kh6ng co thD iao.
2.Tdng Girim cldcvri llan di6u hinh.
-vicc chi d.1o tlitrc hi6n k6 hoach siirr xudt kinh doanh:T6ng gi6m d6c vd Ban clidu

'ti\nh n[m 2017 da co nhidr'r .t5 lgc chi d?o vd diAu hdnh san xuAt i.i.,h dourrh, kip thsi dua
t'a cic quyet dinh pht hop, thuc hi6n tdt nglii quyrit cilra Eai h6i co d6ng ri-'rOr 7, sdn
xtiAt ltinh iloanh dat kd hoach cl6 ra, 6n .tint ,i-e. fa* va\ tang thu nh6p cho nguoi lao
il0rrg.

-\/ioc chi diro c6rrg tirc tiri chinh h6 to6n:Trong ndm 2017 Ban digu hdnh df, chi dao
thrrc hien lap bdo cdo tdi chinh qui, n5m dirng han, dirng chuAn muc k6 to6n ViQt Nam vd
ciic qr-ri dinh c[ra Ph6p iuAt hi6n hdnh. COng t6c kiem so6t hoat dQng kinh doanh vd quan ly
thLr chi d[rng qr"ri dinh, dd phan 6nh trung thuc, hqp ly trdn c6c khia cpnh trgng yju tint-,
lrinh tii chinh cilra c6ng ty tinh ct6n tho'i di€m 3llLzlzo11, d6ng thoi phu hop voi chuAn
rrrrc l<6 to5n Vi0t Narn va ph6p lr-rAt hi6n hdnh.
- viac thp'c hi$n ch6 dQ v6'i ngu'd'i lao clQng: Cdc ch5 dp, quyen lcyi cira ngr.roi lao ct6ng

t{ugc tliuc hi6n dfrng theo I-uAt lao dOng, c6c hoat dQng clodn thi5 dugc quan tdm dung mfc,
ilir phdt l"u"ry dugc vai trd clQng vi0n, khuy0n khich ngudi lao dQng trong c6ng viQc. Cac ch6
tl6 du xLtfrn nghi mat cftt'oc qllan tAm dd gop phAn tao ndn s1r gfn tet gitul6c thdnh vi6n
trong COng ty,

l\'-Kot q,,,i A,i,,h giri str phOi ho'p hoat elQng giira Ban ki6m so6tv61 HQi tl6ng quiin
rri,'l-6ng giirnr cl6c vi cfc c6 iI6ng.

I"Vti'i tinh thAn trach nhi6m, x6y dung vi\ hop tdc trong qu6 trinh hoat d6ng, thu,c hi€n
nhiem vtt cita circ c0 c16ng giao, I-f:DQT vd ban cli6u hdnh di rao di6u ki6n thuQn lqi d6 Ban
I<iOnr so6t tharn dr-l h6u hdt cdc cuQc hop ctia HDQT vA Ban di6u hanh,nhirng ki6n 

'ghi 
cira

Ll:rrr l(i0rn stltit cfrng cltio'c HDQT vd ban cli0u hAnh xem xit theo d(rng qui c1i,h.
2"'l'rong nfirr 2017, Ban I(iern so6t chua nhAn ducyc 11i ki0n ]<hi6u nai, t0 c6o b6ng van ban

cLla C0 d6ng v0 cdc sai piraur cfra Hdi d6ng qr-r6p tri, Ban IOng Gi6m d5c, Ban [ie- .oat
trons qr"rd trinh tl-urc thi nhiCm vu dugc giao.



Nh$n x6t vir ici6n ngh[.
Trong ndrn 2017 HDQT vd: Ban diAu hanh dS c6 nhi6u c6 g6ng trong vi6c thuc hi0n k0

hoach san xuAt vi kinh doanh , thuc hi6n thanh c6ng nghi cluy6t Dai hdi c6 d6ng nbin 20 i 7
!:  1

d.r t'a, Cong ty ciurg d5 clua cO phi6Lr cua C6ng ty l6n giao dic,h tai sdn giao dich lJpconr,
cliy ld rn6t d6u n-r6c quan trong c16i v6'i COng ty va odc co d6ng. ISan ki6rn sodt ki6n nghi
HDQT vd Ban di6u hinh:

''f iOp tuc co cdc giai phrip kini-i doanh hi0u quii rnang lar loi nhuAn cao cho C0ng ti,' va cr'L

tr-o'i t[rc cl"ria cho cAc c6 ciong girp vdn.

- Quan tAm to"i thu nhQp cua nhfrng nguoi lao d6ng c6 d6ng gop nhidu cho sg ph6t tri6n
cLra COng ty, b6 sung luc luong lao dQng tr6 c6 trinh d0 vd tay nghA cho c5c bq ph?n da

phUc vu cho c6ng vi6c hi6u quir hon.

Vtr. Phuo'ng hu6'ng nhiQm yg cfia Ban ki6m soit nim 2018

D6 thuc hiOn tOt cdng tdc ki6m tra gi6m s6t theo Lupt doanh nghiQp vd Di6u l0 COng ty,
Ban ki6m sodt x6y <lung k6 hoach n6m 2018 nhu sau:

-Gi6m s6t vi6c ch6p hdnh c6c qui dinh cua PhSp lu6t, DiAu lQ COng ty, tinh hinh thuc hiOn

cfic Nghi qry6t cira D4i hQi CO d6ng, HDQT.
-.L 

' 
..^ ..1-Ti6p tuc thuc hi6n nhi6m vU ki6m tra gi6m s6t c6c hoat d6ng di6u hdnh quin lj kinh

doanh theo quy dinh cua Ph6p luAt

-Xem xet thAm dinh c6c b6o c6o tdi chinh C0ng ty.

Tr0rr clAy ld 86o c6o hoat dOng ki6rn tra gi6m s6t ndm 2011 r,d phuong hucrng nhiOrn on-r

n[n'r 201 B ciia IJan lii6m sodt, i<inh trinh Dai hOi d6ng cO ddng thuo'ng ni0r'r.

'X-hiry mdt Ban hi6rn soirt tOi xin chdn thanh c6m cn HDQT, tsan ciidu hdnh c6c pirdng baur

clritc ndng ve\ xi nghiGp thinh vi6n cung qui c6 dong Cong ty ctri IuOn cl6ng hanh vA i.
,.;, .; ^.,.di0r-r kien d0 BI(S thuc hi€n t6t nhiOm vu cfia minh.

Xin kinh chirc c6c Qr-rf vi nhi€u su'c khod vd thdnh dat, chirc Dqi hQi thanh c6ng t6t dep.

C6NG W
cd pHAx

TRUONG
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cOwc ry cp vAr rrpu xAy DLil\jc BD CONG HoA XA HOI CHU NGHIA VIET NAM
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Hi N|i, ngr\,J9 thring.3 nrtm 20tg

To TRiNH EAr HQr CO oorxc
vi vifc: Lrya chgn t6 chri'c ki'\rn todn't do cao fii crtinh ndm 20tg

Cfia COng ty Cd phin VQt IiQu X6y dy,ng Buu diAn

ciin c(r Lr-rat l<i6rl to6n doc IAp so: 67/2011/QHI2 ngiry 2g1312011 cira Qu6c hoi.
Cilin c[r'Ei6u le tO ch[Lc rrr:r hoAt d6ng cua C6ng ty CO phAn Vdt li€u X6y dung Br-rr-r ciie,
di diroc Eai h6i c6 d6r-rg c6ng ty th6ng qua ngdy 20 th6ng 04 ndm 2016.

I(inh thu'a QLry vi C6 d6ng!

Theo quy clinh tai Di0u 4J chaEi6u 16 tO chri'c vd hoat d6ng cua C6ng ty co phdn Vat li6u
X6.1'dr-r'ng Buu cli0n v0 viec kiem to6n bdo c6o tdi chinh hdng n[m.

';IIrii cl6ng quan tri trinh Dai h6i c6 dong phe duyQr th6ng qua danh s6ch 03 c6ng ty ki6nr
ioan cldc lep de LIOi cl6ng cluan tri chon-dcrn vi tiem rodn 86o cdo tai chfnh nlm 201g nhu
SA LI:

tr" Cdng ty TNHEtr l<i6m rofn vi thdm rlinh gi6 ViQr Nam
- Dia chi: S6 t OO Pl r,rong LiOt" Phuarng Phuo'ng Li6t, eu6r-r Thanh Xu6n, Ha N6i.
- Giay CNEKKD s6: 010205 I 07 4 do Sd KO hoach vd DAr: tu TP. Hd N6i cAp.
Ddng l<y lAn dAu ngdy 10 th6ng 10 ndm 2006.
DIng ky thay ddi l6n thir'6: ngay 16 th6ng 12 ntantZ0l5
2. C6ng ty TNIIItr ki6m tofn vi I(6 toin Hi NQi

- Dia cl-ri: 56 3 ngo 1295 du:cvng GiAi Ph5ng, Phrrdrrg HoAng LiOt - e. t-Iodng Mai -
1-P. i ra N0i

- Giny CNDIfl(D s6: 01 00802241 do So'K0 hoach va DAu ttL TP. Hd Noi c6p.
3. C6ng ty TNFIF{ Dich vg Tu'vf,n Tii Chfnh KC tof n vir lfi6m tofn Narn Vi6t
- Dia ciri: S6 Oz TTZIg(IB Nguy6n Huy Tucrng, Qu4n Thanl-r Xu6n, Tp. FId Ndi.
GiAy CN DKKD: A30s213884
'frong truong ho-p khdng thdng nhAt duoc vdi nhirng C6ng ty l<idrn to6n tr6n v6 ti6n

c1o vt\ nru'c plii kiOm to6n. Eai h6i c6 d6iig iry quyon cho tIIOi d6;g quAn tri lua cl-ron rrong
so cdc Cdng ty l<idm todn cdn lai trong auni-, sa.f, Cdng ty ki6nio6,, aOr fpp .f,.*. .frii
thririrr cria U! tan clrirrrs l<ho6n Nhd nuloc cle Uen frenfr ffeur i"a,, ga; .e";LC narn 20 i g.

Itr0i <long qr-rdr-r rri kinh trir"rh va dd nghi Dai h6i c6 dong thong qua"

TrAn trong cAm u^n!

T'M. FrOI d]O]rG QLIAN TRI
CHL] TICHrBAN K{iiM SOAT
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