
I. TIIONG TIN CTIUNG

l" Thdng tin khrii qu6t
- TCn giao dich: CoNC] Ty Co PHAN VAT LIEU XAy DLING BUi;

DIE,N

- 'fdn ti€ng Anh: I,OST'AND TELECOMMUCATTON CONS'fRLJCT'lON

MAI'EI{IAL .IOINT' ST'OCK COMPANY

- 'Ien vi6t tat: P(lM

- ui6y'ch0'ng nhin flI(KD so 0100687185 do So k0 hoach vd dAu tu
thanh phO l-ta NQi cap lAn dAu ngdy 1910112006 vd dang k;i rhay ooi tAn

thir 8 ngiry 2411212014.

(Cap lAi lAn thri'nh,'it ngdy l4l0ll20l5)
- Von di0u l0: 40.000.000.000 (BOn mtroity d6ng)
- Dia chi: s6 6zl rlr-rr)ng cAu Di6n- Phuong Phirc Di6n- eu0n Bac Tu'Li0m

- 'l'hirnh phO f tri Xeli.

- 56 cli6n thoai : 024 3.8370362
- Website: fi[pflwu,w"pcm.vn
- Ma c6 phi6u: PCM

2. Qfa trinh hinh thinh vi phrlt tri6n:
- T'i0n thdn cua. cong t,v c6 phdn vat 1i0u XAy clr,rng Buru di0n ld C6ng

frLto'ng. siln ruflt cOr be t6ng llr-rur diOn tru'c thu6c C6ng t1, (i6ng trinh BurLr

dr0n rluo'e thanh lap tur nin.r 1956.
- Ng.i\ri 12t8 1970 theo quyet dinh s6: 661/QD cuu Tong cuc trurrng 1'ong

cuc Brru dien thanh lQp ra C6ng ty c6 phAn Vdt liQu Xdi, dung Bu,u cliQn
v6i tOn goi ld: "Xuong Vat lieu b€ t6ng" trqc thuQc T'6ng cyc Buu di6n"

- Ndm 1973 d}i tdn thdnh "Xi nghiOp Vat liCu b6 t6ng,,.
- t.l.-am l989 d6i t6n thdnh "Xi nghiOp vdt lieu xdy ch-rng".
- Nlirm l990 cl6i t6n thzinh "Xi nghi0p sin xu6t Vfit li0u vd Xay dung Buu

cli0r'r''.

- Nrlnr l99i cloiitln thirnh "Xi nghic-lp B0t6ngviiXd-1, l6p tlLrLr dien".
- Nrittr 1995 rltli lcn tliinlr "('0rrg ti Vat liQu Xar rlLrrrg Bu'ir rli0rr".
- Thqc hien euy6t dinh chuytii aOi icpH) rLr DNNIN 16' -tilzoo4leD -

BCVT ngiry 2511112004 cria BQ trucrng 86 Buu chinh viSn rh6ng" nam
2006. cong ty ti6n hdnh cd phAn hoa vd d6i te'n rhdnh "c6ng w c5 phAn
\/iit liOu XAl,clrrng Bu'u diOn".

3. Ngiinh ngh0 r,ii dia bin kinh doanh:
- Ilin le ltl"rac lrorls citc cu'a hang kinh doanh t6ng hcrp. Chi ti6t: Ban le

lroug sieu tl'ri. t.rLlrlg tAm thr-Lrmg mai; Kho b5i vlr luu giii'hang hoa: Ban budn

t6ng hop; Kinh cloanh bAt clQng san, qr-ryOn sri dung d6t thu6c chu s0 hiru, chir
su dpng ho{c cli thu6; Kinh doanh xu6t khAu, nhap khAu v6t tu', thi5t bi buu
chinh, vi6n th6ng vd c6ng n-eh6 th6ng tin; Xdy clung c6c c6ng trinh buu chinh,
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vidn thdng. conp. nghq thdng tin, cdc cdng trinh c6ng nghi0p. giao th6ng. cliin
., ;.. ,

dUng; San xuat c6c sdn phdm bang chat deo, c6c san phdm tu gang thep, c6u

ki€n bC t6ng, c6p thdng tin, ddy diqn vd nhirng vdt liQu kh6c phtlc vu cho hoat

d6ng cua l)oanh nghiQp; Kinh doanh vAt liOu, thiet bi, m6y moc x6,v dung,
,.i,

tnulg thiit tri nr)i thAt: Thi0t l(0 ket cdu: d6i voi c6ng trinh rdy dUng cl6n dung.

cOng nghiqp. tr-r viin. thiOt k0 th6ng tin hiru tuy6n di0n cloi voi c6ng trinh th6ng

tin liOn lac. bLLLr cliinh vi6n thong;
,;l- Sau phanr clich vu chi6m ty'trong doanh thu chu y6u trong hai nam gAn

nh6t: san phAm 6ng nhua" cQt bd t6ng vd xdy lAp thi6t kC c6ng trinh vi6n th6ng.

- Dia bdn kinh doanh trong nu6c: Vi6n th6n g cdc tinh, thdnh ph5; cdc

c6ng t-v thucrng mai tniy6n th6ng, vi6n th6ng. di0n,... tr6n khap cac tinh thdnh
q't trutlq

4. 1'h6ng tin vd md hinh qurin tri, t6 chf'c kinh doanh vi bo m6y
quzin Iy

' Mo hinh qwtin tr! cong ty bao gom. Dai hdi dong co c16ng: Ban kiOm

sodt: Iloi c16ng quAn tri; '16119 gi6m doc. giup vi0c T6ng gi6m c16c ld c6c rruong
phdng ch[r'c ndng rzd c6c gi6m ct6c dcyn vi san xu6t

- Co r:Au bQ mdy qufin ff gim:
cong t1, cd pi-,err var li0Lr Xd,r' dung Buu diOn hoat clong theo m6 hinh to

.i
eh[te C0ng t,r cri phiin. Nrt6 hinh qr-ran tri nt)y duoc xdv dung dua trOn muc tieu
phat triOn chien lucrc l<inh doanh cua Cdng ty, tudn thu theo c6c quy dinh cua
Phlip luat viQt Nam vdr cic quy clinh tai Di6u lQ c6ng ty. M6 hinh t6 ohuc cua

c6ng ty nhu sau:

g,rr xtErr so.ir u0r oirxc qu.,rs ln1

l,lto\c
rt)

c rr(r'
H,\rn
c:uill u



. D?i hQi el6ng c6 o6ng (DI{DCE)
- DIIDCIII la co clr.ran cti thAm quyOn cao nh6t cua Cong ty. Co nhi0m vr,r

thiio h-rdn" thOng- clLra clic Dieu t0 COng ty. Quy0t dinh bd m6-v td chirc. cludn 11r

:t,
cLra C'ong [_\, L'lr.ryef dinh t6 chuc lai hay giai thO Cdng ty. Ccl ch[rc nf,ng kiOm

tra vdL xu ly c6c sai ph4m cua HQi ddng quan tri hoflc Ban ki6m soat gdy thiQt

hai cho Cdng ty vd c6c c6 d6ng cua C6ng ty. Ho4t dQng theo quy dinh cua ph6p

lu6t vd lu4t Doanh nghiQp.

o tlOi elOng qu:in tri (HD(JT')
llDQl'la co cluan cluAn tri cua COng ty, i1o Dai h6i d6ng cO d6ng bAu, co

. ,).

toan c1Lr10n nlian danh Cdng t,v d0 quyOt dinh moi virn cle co lien c1-rarr dOn muc

dich, c1u,l,0rr loi cr-ra C6ng ty trir nhfi'ng vAn de thuQc thAm quy'0n cua Dai hOi

clong o0 cl6ng. Co chirc ndng quytlt dinh chien luoc ph6t tri6n. phuo'ng zin dAu

tu cria Cong ty. Quy6t dinh co cAu to chuc bQ m6y qr-rdrn lj vd di0u hdnh cua
:

Cong t1. C6 quy0n quyOt dinh thdnh lap hopc gi6i thO c6c xi nghiQp truc thudc,

chi nhdnh tJoqrt d6ng theo quv dinh cta phdp luqt.

. []an Ki6m r;o:it (]i]Kti)
tlKS tn tO chu'c thay mirt cO dOng cld ki0m tra. hicm soait tinh hop ly, ho-p

ph6p trong qr-ran ly, cfi6u hdnh ho4t d6ng kinh doanh cta C6ng ty. Ho4t dQng

theo quy dinh cua ph6p lu4t.

. Ban T6ng Girim tl6c.
-- I -,iGr)m T'ong Gi6m d6c vd Ph6 T6ng Gi6m d6c:

- 1-6ng Gi6m d6c ld ngu'oi c14i diOn theo ph6p luflt cua Cdng t.v" do FI6i d6ng
;'.t'

r,1uar1 tri lro rrhi0m. mtin nhi0m hay b5i nhi0m. Di0Lr hdnh cao nhAt moi hoat

clong l<inh cloanh hdng ngdi'cua C-ong t1'. Quy€t dinh tat ca c6c vin d0 li0n quan
,^

drin hout tlOng e rra C0r-rg t,v thco qu,v dinh cua ph6p luAt.

.- Ph6 T6ng Gi6m d6c ld nguoi tham muu cho T6ng gi6m d6c. c6 cluyen

diOu hdnh vd t6 chrjrc C6ng ty khi TOng gi6m ddc di ving.

il Cric phdng chti'c nlng:
- Phong, 'fo chu'c - LIanh chinh: co ch[r'c ndng giup Tdng gi6m ddc trong

ciiiu h.inh, t0 ,;h[rr: lhr-rc hlQn cdrrg tlic to chirc, lao clQng trOn luong cr-ra C6ng t1,,

cirne, nhLt grLrlr Ior-rg,. gi6m d6c cluan l! c6ng tirc hdnh chinh cua C6ns tt,.

- Phonp,, I(0 todn - 'I'di chinh: c6 chu'c n[r-rg girip Tong gidrn cloo trong didu

hlrnh, td chuc thUc hien cong tac tiri chinh, k6 to6n vd cprdn ty tdi san cua C6ng

ty theo dirng quy dinh hiQn hdnh cua ph6p lu4t.

- Phdng K.6 hoach - K1, thupt - Kinh doanh: c6 chrlrc nang giup 'l'6ng gi6m
';doe tlong t.lLuin li. t6 ch[rc thLrc hiOn c6ng tdc k0 hoach vi\ hoat dQng l<inh

rioanir e Ln Cting t1, ()uriin tj cong tac k!, thurit vi\ giam sirt chiit lurcrng san phr.rm

cLra L'Ong t.y.
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- (ljrc Xi nghi0p t.rtrc thrrOc va cdc chi nhiinh: co ch[Lc niurg giup l'Ong girint

rl,\c tronp- r-lilrr h.inlr. t[r t'hue {hrre [ri0n lte hoi,ich s;lLn rlrA1 l<inh cloanh cua l)on
,).vi tlrco u( tlLiv'[:n cLra'i'6ng giinr c10c.

5. D!ntr hu'ti'rtg phAt tri0n:
- C6c mgc tiOu chti y6u:

+ Tiep tr;rc chi clao sua ct6l. UO sung hodrn thiqn he thong vin bAn, cluy chti

nQi b6. Gi6m sdt ch[t che chi phi dAu vdo, gi6 b5n dAu ra. 'lhtrong xuyOn kiOm

tra l,llrr clidr.r trdnh trcing viOc thr-rc hien cac qrn'chO. qui,ciirrlt nghi c1Lrr,et, c1r-r1'0t

tlinlr cLra llOi rlongr c1u;irr tri. Nghi c1u1'€t I)ai hoi rJong .,0 tl6nlt. I)ieLr l0 c0ng 1"1'

vi\ cpn dinir cr.)a f'hhp luriit.

i (lhi dao tran dieu hrinh phiii trlp tr:rrng cao d6. ki0n qur1,6t horr. hiul sit hcrn

trong viOc ciuan Iy san xuAt. cludrn 11- tdi chinh, quan lyi lao dQng. "l'im moi biOn

ph6p d0 hh6ng ngung ndng cao nang su6t lao d6ng, dAu tu khoa hgc cdng nghe.

nAnp. cari na.ng lr.rc c16i ngii IiLm c6r-rg t6c quar-r ly. ndng cao trinh do chul'0n m6n

cho c/rn b(r cOng nharr l<i thLifrt. .

, DOi mri'i hr.rat cl0ng cria l lOi clong cluiin tri. niing cao hiOu h.ic vii hiOu clLrii
, ., )

giriru s;rt. rlic'Lr lrlrrrh clii clao tr6n co s(I tuAn thu chzlt chE ciicr cluy dinh cua phirp

lufit vdr Di0u lQ cdng ty. rlam bao tpo didu kien toi cla d0 ptrirt hu1' n[ng h-rc vd su

chu dQng cura ban cli6u trdnh.

r 'T'ao cliAu kiOn thuan lcri d€ Ban ki6m soirt hoat il0ng cua theo clung quv
,i

ehe. qLu dinh cura Ph6p [uAt. tr0n ngur,On tirc phdrlg ngu'a li chinh. trinl-r sai s6t

ngat' 1ir rihiing l<hau clAir ticin trong moi hoat dQng rrhit ld hoat c10ng lai chinh.

hoat cl0rrg tliur l"rr.

r '['ranli tlrur tOi cfa su giirp cl0. hd tro clra Ldnh dao 'IAp doz]rn VN[) l'" ciing

nhu su' h0 tro cua l.ltsNI) thanh pho va chinh quyOn tlia phutrng. t'hdp hirnh
, , ,.i'nghiinr tLrc j l<i0n chi <1ao cua dpi diQn Chu scv hfr'u.

-i tr'h6n d5u hodn thdnh vu:ot mttc k0 hoach san xurdt l<inh daonh hdng ndm

I t(hOn5g ngil'ng khurq dinh thucvng hi0ur PCM tr6n thi trui:nrg lrong vii

ngor)i nLr(rc

i N4t) rOng hoat t1t)ng slrn rruAt kinh cloanh cria Corrg 1.r' theo hr-16'r"re da clang

Ittra sln phanr san xuii. kinl'r doanh. lir-rg gi6 tri doanh nghi0p

- Chi0n luq'c phft trien trung vi diri h4n:
--. I+ -fiep 

tprc duy tri dn dinh vd ph6t triOn sdn xudt c6c san phdm truryOn th6ng,

c6c sAn phAm dang ct)n ti€m ndng.
'.:r l)urr tir phittri(in cac sdrr pl.ram miri theo nhlr cAu cLra I-hi tlu'rrng.

I l)iLr lLr illrrg nirtq. lLLc slin rrrit. clii thicn ning cao clrit lu'tlrg siin pham

, i.iOn diinli. liCn k0t c10 ho'1r thc liinh cloanh



i I'ich crtc qi[l r itng rli piriLt tricn tlri tt'rtilnc d0 rlrrang bir thr.rtrng hiOu vA siin
,:.

l)na nl

- Circ: muc tieu phdt triOn bdn vtng A6i vOi m6i tr:ucvng. xi l-rQi vii cQng
.:

dong cfa Cong ty

r- Ci6ng ty lu6n cam k6t trcr thdnh dOi tac tin cAy v6i tat ca ciic bOn hfr'r-r quan

l<hirch hiurg. xAv drtng vd dLrv tri m0i cluan he tin trr-Lil'n{-r vl) ton trong lIn nhaLr.
: ,,

Mor"rg rrrur-rn t{onB g.irp ct6 tang chat lt-Lrrng cLroc sdngr cr-ra liit cli neu't)'i lao dQng

va cOng dong xunh quanh khul vurc hoat ciQrrg. nd luLc cl['t;.ro rlrLng nrot n0n tang

tot cho rd hoi trong tlro'rig lai.

i (lam kOt tqo ra mdt rn6i trut}ng lam vi€c an todn. lirnh manh t4i c,5ng t1,

vir khu vuc xung quanh. I-luorrg toi sU ph6t tri€n bdin vDng vC mdt kinh t0, mdi

trlr<)'ng'v;i ri h0i

6. Cirr: riii ro:
- ltLri r-o i.inh Li: l(hi nen kinh te tr.ing trLturrg tot" lanr phr1t. thnt nghi0p

cJr-Loc iti0nr soirt. thr-r nhAp cua nllltoi clin t:ing lOn thi r"ihu citr ctOi r,'tri sdn phrinr

cOn-q nghQ cao. dich l'u vi6n thclng cung tdng lOn r,d nguo'c lzri. I'heo clanh gi6

cLra chr-ry0n gia: trcing b6i cainh kinh t0 h6i phuc con chAm" ndrr kinh t0 Viet

Nam vdn chiu Anh huonq lon tu' ndn kinh t0 th€ girri vd sE riOp tr-rc g[p phai

khong it kho kh[n.'tinh hirrh canh tranh tren thi trlrtrng th0rrg tirr r,i trLrl0n
.;. ,.:

tlronsl licl) tlre cliCrr m gx1, grit giii'a ciicr nhi\ n"rang. l'heo ci6 sLl canh tranh giillr

cric clountrr rrghiep srin ruiit san phinr cLrng loai cirng s0 l.,hirc liOt hor. Nhu'r,at'

cliiLr I'rCn ,,'i nrrl si: ti[:P [ur. e o rrnlr huong lJrdng nl'rci d0n tlounh thu ri ltri nlrLrin

cira C)on1t tr'

- I{Lri ro canh tranh: Cung lfrc co nhi6u don vi cung ngdnh cung c6p san
.;

phanr ctrrrr,. loai d[ tao ra tinh canh tranh cao: bdn canh clo clirn hdng co gi6 tri
l(lrr tLri c'la :io phiii tham Sria ciic clr.r iin cliu thau va cle mons mu6n trlrng thau thi

1.,
e lrt' nlrr'r e rrrq cip clr-ur nhaLr ha g.iir thdnh siin phAm, su' canh tranh ga1 girt clt-r vir

cleng rinh hu'rnll klri,rrr: nlrt\,.lcn clounh thu vei loi nhLrin ciLa Cdng t,r'

- t{Lri ro rrguy'0n r,'6t li0Lr: IJer-r canh dri lir su rui ro clen tir sr;'bi0n dr)ng cr-ra

gi6 nguyen vdt liOu nhu: ddng, bot nhua, xi mf,ng, sit thdp...ciq1c biOt l<hi rna ila
,).

phdn cdc nguv€n v6t ndy dOu phai nh6p khdu tu nu6c ngodi l<hi0n cho gia ca

irgr-r1,'6n vlit liOu bi0n dQng manh hhi giir d6ng. cl6Lr th6. nhu'a ".. tren the giiii cri

sir tlurv dOi Iien trrc. lrlgolii ra s;u'l<harr hicnr nuu\'0n vat lieLr cLrc bo se riiv ra l<hi

Irxi rrlr,, c1,,., iring rrrarrh lhctl tirng tlrtri tiiertt tr-on!l niirn. rli6Lr nar,si ti0p tuc dnlr

hLlring trLLe tiep dCrr lroat ci0ng SXl(l) cLra C0ng tv. rLri no ni,v tinh hrLorg rAt lon

dOn hoat dQng, siin xudt kirrh cloanh oua Cong t,v ndm 201t, vd clrr ki6n ti6p tqrc

anh hucmg trong nam 2019.
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II. l'iNH UiWH T{OAT DONG TRONG XANT

1. 'tinh hinh hn4t tlQng srin xuit kinh doanh:

2. 'l 0 r:hr'r'r: vi't rrlllirt str:

- llanh sfr:li biln tliriu trriinh:

W

STT Ghi chf

1, Bii Vin Xi 15/9 /1c)63 01172t494 TV I-IDQT,'l'dng gidm ddc

2 Cao Srvn IlSr: 01, /611961. 01302716.1 'f V IID()'l', P.'l'dng gi1-rrl rJdc

')
.)

I Io;\ng 'l'irI

Minlr
tt5/2/19(t4 0.18I6.100Ill75 'lV I IDQ'l' P. 'l'(jrrg giiinr dot:

4
Phan l'hi

Thanh Hr-ryOn
27 l:l /1,979 0 r l 875897

-I'n-rrlrg pirirng 'l (ll( I

Ke ttllrir 1il.IO'nll

'! Ho vDr t6n: BUI VAN xA
I Gi6i tinh: Nan.t

l. il(uir.t'sirrh: 15,r9i1963

l. l',io'i sinl'r. I 6 IIrlng-. 'l'hanh 
Miqrn. Iliii l)trtrng

1-1. Qtrr\r;1i.1,. Viet Nrrrtt

5. llia chi thr.td'ng trfi: El3. T1' ViQn m6.v, Dich Vqng II4ur, CAu Gi6y'.

Hei NQi

6. CMTND: 011721494 No'i cdp: C-'A I{d N6i
N gti1,' cAp: 2(t I 4 12004

Chi ti0u
Dcrn

vi
tinh

Thr;c
hi6n
ndm
?017

K6 hoach
ndm
2t)"|.8
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7. Trinh dQ chuyOn mdn: K! su C6ng nghQ ChO tpo m6v
8. ChriLc vu rlang r-rirl gifr' tai cong ty: T'hdnh vien llf)Q l. IOn-u qiirn

c16c COng t1,

9. Llhurc vLr clang nfrm giii'tai circ td churc lthA c: l<hong

I 0, QLri trlnh cons. tiic"

I i, l{inh r ivi plrarn pha;r lLLat: lihOng

12. Stv l'rt-r'ir chrn.rp- khoiirr cura cei trlrin vir nsu(vi co liOn cluan tror.tg cting tr,':

- Sd hilu cir nl-r0rr: I0.325 cd phan tuong ung 0,25%

- So'hfr'u dai diqn \rNPT: 600.000 co phAn tucrng u'ng 15%

- Sri hiLr-r cua nguo'i co li0n quan (ho ftn, ruoi quan hQ, so hro'ng, N l€
ttctttt,*1ttrl.

l3.Cric l<hodn ncr CIOi r,6i c6ng tr: khorrg

14.Thil lao vd 1o. i ich hh6c nh4n duoc tu'c6ng ty: kh0ng

15. Lqi ich li0n quan d6i vdi c6ng ty: kh6ng

" llo r i) t0n: CAO SON llAC
L (iitii tinh: Narl
l. irlgat sinlL. 01i6,'1961

3. I\oi sinli: Vi0t T'l-rinh, 'lrdn Y0n. Ydn llai
4. Qudc tich: Vi0t Nam

5. Diachi thuongtrf: S6 tS. tO 15A, P. L6ng T'huo-ng, Q. Dong Da,

Hd N6i
6. CN4'I'ND: 013027.16-l Ntri cap: (lA Ila Noi

Ngi1, cap: 0 1 i 12l2()lt1

7. l'r'inh clO chu1,'ern m0n: l(! sLL l:[0'u tr.r1'0n. CLl nlran LLrat

8

'l'hdi gian Dorr v! c6ng t5c Chric vg

1 1/ 1986 611L)L)5 C0ng t-y Vat liOu xay dr-rng Bur-r di€n Can bQ k,i'thuflt

7 t1L)95 - 12t1996
C6ng t1'VAt li6u xd1' dung BrLu cli€n

Pho Giar"n cl6c XN Nhua
Buu di6n

01i 1997 - 8/2003 C0ng t1,VAt I 6Lr xiiv r'lr"rns Buu diOn Giiim cl6c XN Nhr-.ra

9i 2003 l2l?_005 (l0rrg [, Vlit 0,u xiv clu'ng Ilr.Lul cliiln Pho 'l i,rrg (iiirrrr tloe

t)t i 2006 _5i 20 I l
Congl t), (ll' Vit li0Lr rl11'dung ljur-r die,

l'V ttDQ t. Phci fong
(iiam doc

612012 - 412011
C6ng ty CP V4t ligu xAy dung Buu di€n

Chu tich I IDQ-I ki6m
'r.I +ltOnlI LrlAm OOC

417011 <J€n nal'
Cdng t_v' CP V0t li0u xA1,'drmg fJtru cliCn

1'\'I'IDQ
.r: +:
l ong granr cl0c

'f 1' llo vl) tOn N,Idi rluan h0 SO luuns s0 h[i'u Ti; l0 nim siii'
I

'l'rutrng'l'hi 
I )Lrng. VQ 7..+00 0.1 99'o



Thdi gian Dcrn v! c6ng t6c Chtlc vU

l 1/1983 - 411997 Cdng t_v VAt 1i0u xdy dr-rng BLru di6n Chr-rv6n vi0n phong Ke hoach

5i I 997 02i 2(J00 C6ng, ty' Vit 1i6Lr xA1,dr-mg BLrLr tli6n I)hii phong Kinh cloanh tiep thi

0i,/2000 t2l?.005
('i\rrg 1.,,\/it liCtr rav tlr-nrg llr-ru clien

'Irurdng phdrrg

I(e hoach Ilri tnrcrns

01i'2006 12t20(fl
(-l6ng t1,' C'P Vit liqLr xdy dr-rng Br-rr-r di0n

I rurrvrru. phorrg [iC iroaclr I hi

h'Llt')nq. ['hanh i'ien I IDQ I

01/2008 dOn nay
C6ng ty CP Vflt lieu xAy dung Buu di6n

Thdnh vr6n I{DQ'l'.

Plrir I irng ( ii;.rrrr .li,e

8. (lhLlc vu cJang- nrirn g.iir tai c0ng tr,: 'f'hi\nh vi0n llDQ'l'. I)h(r I'ong
( iilnl r-lot

t). Uirulc vLl clit,rg ninr giit tli errc Lt\ chu'c lihac:: kh6ng

10" tlua trinh cOng tfc:

1 l. llrir-rh vi vr rrhrrni 1:ri-rhp lLrat: khOng

ll. So hti'Lr chr-t'nil l<lrorin cLia cli nhan r,i\ ns,Lta)i cti li0n quan trcne c6ne
:.,

i'u .(nf Lr rtj s[r lLr(Ir]g. tr iC nirnr giD'):

- Sd hilu c6 nhdn: 1.515 co phan tuong ['ng 0,19%

- S0 hfru ci4i diQn VNP't': 600.000 c6 phAn tucrng u'ng 159'o

- Sci hf,'u cfra nguoi cci li6n quan (hc2 ftn, ntoi qu(.tn h€. so ltro'rtg, t.y- l(
i .-, r r -

t ltl I I l,{l I t' l', l\Il()l1q

l-1.( iic lilttltrr nrv rlrri r r'ti er'rt'tc tr: l.,hotlg

i-1, ihir lao vii io'i ii:h iii-riic r"rilan cluoc tLl cOng {.-v': l<h0ng.

15. Loi ich ii0n cluan c10i vo'i cong t.v-: khOng

* Ho vir t0n: IIOANG TIII MINH
1. Gio'i tinh: NI0'

2. Ngi\r'sinh; 2510211964

l. i'r'tri 5is1'," I'}. Ngc2c-['rao.'f'P'f'hanh H6a. -l'hanh 
I'loa

.:l. (.)rrtl*'tieir' \'i['t Nlrrrr

i. I)ia r:hi thrlons [.rur: -]$il6 Phan Vdrr-l'n-Ld'ng. l)ich Vong I[au. Ciu
GiA1,, [14 Nqti

6. CM'|ND: 038164001875 Ncvi cAp: CJA tta NOi Ngfrl'

cAp: 04101 12017

7. 'i-rinh 
c10 chur,6n nrOn: Cir nh0n I(inh te

8. (lhirc vr-r dang ntirlr giil tai c6r-rg lv: I'hilnh vien Ill)(l l. l'ho lons
,i,( I ]lllli (l()C

9. (lliLLr: r,u clring nirn giil tai c;ic t0 chirc khitc: l<hong

10. Quir trir-rh c:6ng- tfc.



'l'hd'i gian Dtrn vi cOng tilc Chf'c vt1

41t981 l2ltL)91 C6ng t1' Vdt liCLi xdy dr-Lng Br-rr,r diOn
ClhuyOn vi0n phong l'ai chinh

K€ totin
0111998 - 121200s Cdng ty VAt liQu xAy dung Br-ru dien Ph6 phong -l'di chinh KC to6n

0 ri2006 t2l2o0'7 C0ns ty CP \/et liOu xiy du'ng Brru diOn Pho rrhdrrg'l-rii chinh Ke toiur

01,il00tl d6n nav (lOirrl t'r,f.ll) Vtt li0Lr xAv tlr-r'ng Bu:lr clicn
'I hlnh vi0n H DQ l-,
l)11,, 1 i,11,' ( iilrrrt tlt',e

1 l, [:[ar.rh r''i vi phaur plriip lLrat: lihOng

12, So huu ch[rng klioiin cua oh nhin vir nguoi cir licn rluan [r'ong cOr"rg
(,

ty: (n0u rO so luivng, t), le nlrn giit):

- So hiru c6 nhdn: 36.150 c6 phAn tuong ung 0,918%

Sri hi.r'r-r dai r.iiOn: kh6ng

- Sti lrirr,r cthi,r. rr!lLrt)'i cti li0n cluran (ho tOn, rnoi qLtctLt hA,,yo lLronc, lt: lA
rl-

I l(t t| !'-{t I l l. l,rlllll I\l

13. Circ l.,lroiin no'tloi i t'r't eot'ts tr: I'h0ng

14. 'I'hu lao vA loi ich khac nhfln duoc tu' c6ng ty: khong

15. I-oi ich lien quan c16i voi c6ng ty: kh6ng

* FIo vDr t6n: PHAN THI TIIANFI I{IJYEN
l. ( irtri t-[rrh: Nr-r'

)-. Ngirv srinh: 27,03ilr979

3. Noi sinir: Ila Ntli

4. Quoc tich: Vi0t Narn

5. Dia chi thu'rmg trr,i: P8 - 4,6 - 'Ihinh Quang - D6ng Da FIa Noi

6. CM fND: 01 1875897 Ncri cAp: CA Hd NOi

Ngd), cdp: 25 712008

7 " l'r'inh dir chur0n nron: Crr nhiir-r cluirn t{' kinh cloanh

8. (llrilc vt.r rllrrs n[rn giir tai c6ng ti,: l(e toiur truting
.l (lliuLc vrr clang nilrn gii:r'tai cic ttl chfLc hhirc; l<hOng

10. Quii trinh c0ng tirc.

I I . Itanh vi r i phanr pltilp lurat: li.hong

12. Sri hlru ch[mg khotin cLra cii nhan vdr ngtLoi c6 lien quan trong cong
:.,

tr :ts[i lu'trng. ty l0 n[m giu'):

- Sci hiru c6 nhAn: 5.625 cd phAn tucrng ung0,14oA

l0

Thd'i gian Don vi c6ng tric Chric vg

01/2003 - 6i2008 CJ6ng ti,- VAt liQu x6"v- dUng Buu d en NV Phons I(l-lKt)
07 l00ri- lllol: L'nng tv Vat li0u xA1 dqng llu'r-r rl cll NV phi)rrg I(lK I

ll,'2012 - 4t2at1 O6ng l.'1' V0t lieLr rA1,dr,rng llLlr,r ciiur Phri pliong.'lCi('l
04/2017 den nav L)Ong 1..t Vet licLr riv dLn.ig llur.r clicn l'P t'(lK l. l(e toirn trLtorrs



- Sd hfr'u dai diQn: kh6ng
- So'hin; cira nguiri co 1i0n quan (ho ftn, moi quotl he, .so luo'ng, t.i l€
ndrn gift:): l<h0ng

l-1. (.he khourr nir clOi vili corrg tr': l<hOng

l-1. i'hir lao vd lo-i ich [<hac nharr cluroc ttL cong l1': I'h0ng

15. l,o-i ich li0n cy.ran dOi vdi o6ng ty: khong

- 55 luo.'ng c6n bQ, c6ng ntrfln vien binh qu6n trong n[nr
-l 56 lucvng c6n b0: 19 nguoi
i S0 luLo. ng cong nhAn viOn: 94

-'l't'rnr tiit cl"rinh siich rJoi vrii ng.rto'i lao clong Cong ty:

(iong, tt,cJiic biet chir tronlr t(ri v0Lr tO con nguroi, cliit r-rgLtoi lao c16n-e vdo vi

tr[ [nrns tanr tror-ts trong c1r.ra tr inli xd1, c1ung va phirt tri0n cloanh nghi6p

Ngodi nhirng quryOn lq,-i clu'o. c cluy' dinh trong bO h-rat lao dOng, ngu'cri lao

d0ng trong c6ng ty con cluoc huong nhi0u cldi ngQ theo thoa uo'c lao dong tap

th6 nhu hdng n,Im ducvc nghi mat hd, dr-r xu6n dAu n[m...duoc Cdng clodn C6ng

tv thfu-n hdi" clOng vi0n l<hi c1aLr 6m.

Congr tv luOn qua.n tarn ctAu tu co so vAt chAt k! thuat clam brio sfrc h]"rdc cho

ngu'oi lao dong. trilntq bi cla-r rlh phurtrnu ti0rr beio h6, clam bdo an tozin r'6 sinh

lao c1ong.
'Ircng cdng t6c diio tao, cdns tv ch[r trong cldl nranh ciic hoat d0ng dao tao,

bdi clulng ndng cao tay ngh0 cho c6ng nhdn, khuy5n khich c6c c6n b0 tre vd

nguo'i lao cl6ng phirt hu,v sdng tao vd tao ra cac gi6 tri san phAm mcri.

3. 'l'inh lrinh rihu tu', tinh hinh thuc hi6n cdc du'dn trong nim ZOLB

el. Ciic l<iroan diiu tLr l(rr-r: l<hdng c6

b. Ct)ns

4. 'l inh hinh t)l chinh
'l'inh hinh tiri chinh

Chi ti6u

'tong gi.1 tri [ei sq! 97,836.107.843

110.4U9.311.528

(1)

C0ng ty I'N[i[-l
VIOI rhdnh vi€n Vt,XD

[.]LrLr cli0n 2

64 duong C6u Di€n,
phu'd'ng Phrirc Di6n. quArr Bzic

-i.000.000.00t) l00o/o

o/o tdnggiim
ZALB /20L7

Ndm 20L7

88,70/o

Dcvn vi t{nh: dbng

Nim ?OLB

110.345.696.045
:t25.7 47 .548.52 0'l.rins doanh thu thLrAn BT,golt

W
11



l,rvi nhriin l.hrr.in lir h,rat
clong t<1gtr qig4!
Lrvt nhr-ri\ n l<Lr iir.:

Lcvi nhuAn trr-r6'c thu6
Loi nhuAn sau thu6

b) kic: cht tiAu khric

Ti le ltvi nhLrAn lrA c6

tfrc

2.8'J4.845.919 705.55,4.9.14 24.,901t

-292.996.2'tJ -65.5t]6 lJ9ti 77 7 ,{to/o

2.1t41.849.661 639.f)68.536 25,20lt
l'itt -

?.496.245.81.7 494.649.993 19,Bofit

Lolt

So sdnh
I(6 hoach

0o/o

Clai ti0u

c) Cdc chi ti€u tai ch{nh chu y€'u

Cic chi ti6u

i (-'lri t.iArt vi) liltr.i nt.llr.ri thunlt toLirr

i.,lr.r rr:'rrtg lir.rtrlt to;llt n;i't1t lt;.ttt:
'fS1\I1ll\o'ngin han

+ HO sd thanh to6n nhanh:

lS-Nu:Xanglbn kho
No ngiin han

2. Chi't.i|u vi) c:o'cdu vdn

I tl0 sil NirT/'l'rinp1 tr)is:in
r ll0 :;d Ntr/V6n r.;I't[i siv hfrLr

I

I 10.489 81.4a/o

I

'l.hu'c hi6n
nlm 2Al7 im 2018

'[hr.r'c hi0n
nim 2018

rHrB/ THlr]/
KH1B I TH17

tJ4,60/o 90,60k

5.103 7c).ta/o '7 2,t)0lt

640 16,9o/ct

495 '76,40/o 19,t\o/o

1070h

Ndm 2O1B Ghi chri

115.000

0,:l5
0,51;

---l8l,9la/o I

4r-"

1,85

1,36

0,4/4.

0,77

--_-t-_-

Gii tri tdng sin
lu<rng IkhOng c6 thud
G'rG'l')

'l'6ng rlo:rnlr Ihu
t lr u.in

(lhc 1<h oiin
ngAn sA r-h

1'rhJri ndp
Nh) nirri'c

Lcvi nhuAn lrutic thud

Lo'r nhuin s:rrr thud

'l'lru nhip [l)irh rluin
cila ngu'rri lao d0ng

r27.000 136.000

125.141 135.U07'f ri0u
clhng

'l'r-i6ir

dbng

Tri0u
clhng

10,70I'r.c1lng
tl'iling

t2

w

'rT {)o'n vi
tintr

t
Tri6u
dbng

2

3
7 {)07 6.457

4.
2.54t 3.777 25,2o/o

5
l'ri6u
rl6ng

2.496 3.0'22

6
6,7 6

n '),\/,L.'\ 680h

Ndm
ZOLT

2,22

L,63



Chi t.rAtt vA niing luc hout ildnyl
r Vdng cluay h;\ng thn kiro:

Gid iidnl}lg biin
I-ling tbn kho binh quAn

Doanh l.trr-r thu.ln/Tdng rii s6n

4. Ch{ tiAu vA kht) ncinpl sinh livi
r lt0 sd Lo'i iihuin sarr tlrLr6/Doanh [hu

LliLu'Ln

r ll0 so l,ryi nhulirr sarr thud/Vun chfr siv
l-riru

+ Il0 sd Lcvi nhuAn sau thu6/Tdng, tdi san

+ Il0 s6 Lcri nhuAn t* troat ddng kinh' doanh/Dbanh thrj thriAfi

Uy-

5.

a.l

Co'cdu co ddng, thay Cloi vdn dhu tu ciia chir scy hiru
(;d y;hiin:
'i'iirrg:;,.r co phiirr vi loili co lthln dar-rg lLru h)nh: 31i0"Cc0

56 lu'<r'rrg co phflrr r:huy,$p nhwong tv do:.J.nJo.CCC

56 lLrcrng cd phhn bi han ch6 chuydn nhucrng theo quy dinh cira ph6p

h-rAt, Dibr-r l6 c6ng ty hay cam k6t cira ngrriri so hiyu: kh6ng c6,
'l'rlrtrttg ho'p c6ng ty cil chirng khoSn p4iao ciich Liir nu(yc rrgoz'ri hay bao

lrrv vi6c phirt hanh v) ni0m y6t ch(n-rg kho6n tai nLr(yc ngo)i:l<li0ng c(r.

L'tv t:t'itt r:6' rl6n1.1 tcti t:hr\'i di)nt 20/3/2019:bl

0y

stt c0 cAu co poi.rc
SO CO

PHAN SO
H[ruI

GrA'rur tDoNG)
rY lriTvor.

(vo)

l_
1

Phin t-frc:o iy I0 scy hirr,r

{.ii rt0ng lirrr (n;ini giii'til'StZr
U'rr i0rr) - ill Nh:l nr6'c

Lvrlf L_
1 96t) 000 19.600.000 000 4.L){Yt,

2 Cd r16ng nhti 1 960 00c) 19.600.000.000 490/o

J Cd ptri6,fqflt 80.000 800.000.000 2o/o

'Idng a0ng 4.000.000 40.000.000 100o/o

li I)hin tLrr:o Cd clOng rd c,hri'c vi
r t', (lt,rri1 i.i trlt.ttt

1 Cd d()ne to chui'c 2.159.4.08 21.594.080.000 53,98520/0

2 Cd c16ns c6 nhAn 1.840.592 L8.+05.9?0.000 46,01,48o/o

l3

4,09

1,13

4.,29

1,14

0,02

0,04

a,0z

0,02

0,01

0,0-L

0,01

0,01



III
PhAn theo cd d6ng trong nu6c:
v) cd d6ng nucvc ngodi, cd

cl6ne nh) nu(vc

1 Co cl0ng tron;1 nr"rti'c 2.040.000 20"400"000.000 51^0lt

2 Co cl0ne nu(.i'c r-rgoii

Co cl6ne nhi nu6c IVNPT]
1.960.000 19.600.000.000 49o/o

w

Ngubn ctw li€u thdng k€ sd lu'unytr cd phiin dacvc 4p h\/p ttr danh srich co d1npl

sry htru chirng khodn PCM.(ngdy ddng l<y cudi cing ld 20/3/2019) do Trunll

tdm l-tru t<y Ch*ny1 khodn ViAt )YQm cung cdp.

cj 't'inl't /tinh thoy dii vdn dAu fir cira chu srt'h{i'tt: I{hdrtyl cri.

tlJ 0itrt; tlir:!t t)' phi01t tltt!: l{l'tony1 r:6

eJ (.rir: r:htrrt11 l<hotin l<ltcic: KhAnyl c(t

6. Bdo ciin t6c il6ng li6n quan d6n mdi trudng vd x6 hdi cua Cdng ty:

6.7, Qudn Iy ngubn nguydn vdt lidu

a) 'fdng ltrong nguy€n v|t h€u dwrvc s* dunpl d€' sdn xtrdt vti d(tnp1 g6i cdc

sr'in ph(im vit r.lic:Lt vu chful't cirtt to chfi'c tronpl nrim:

b) []tio t:rio i.i'10 1tt,An {.t'titn nyltryOn vAt liAu dtro'r: tdi ch6duo'c su'dunyt dA'

sdn xrtdLsan phtim v,ir clic:h v'tr chinh t'trtr L(s c'ltuc'trot)ct ndm: .

6,2, TiAu thu ndng lwo'ng:

a) Ndng lwonly ti€u thu tru'c ti€'p vd gidn tidp:

b) Nang lwo'ng tidt kiAm dwryc thdng qua cdc sdny,1 kiA'n st)' dunyl nrinyl luonl1

hi€u qua: Khdng cr5

c) Cdc bdo cdo sdnl1 ki€'n ti6't ki€m nang luung (cung cdp cric scin phdm vit

dir:h vrt tiAT kiAm ntin,cl lwo'rty1 horic sw rlunpl nrinyl lwctnyl t(ti chd): I(h(tny1 crl

t,4l+

W
S'TT Iil lirlf,l (;lAl DVT 1'ON(;

I Ngulz6n l,ALUgu
1 PVC l<g 966.445
2 Th6p cdc loai ke r.o37.62L

II Eaq-hiA6rssai
1 l(lrdrrE cr:

STT TAn viit ru DVT Sd luong
1 X.,iftg dbns 238.600.000
'2 llAr-L cic loai cl6ne 91.300.000
3 Oi0n nbng I(w 1.280.533



6.3. Ti€u thu nwfuc:

a) Ngubn cung cdp nwdc vd lwang nwdc s* dung:
- Ngubn nudc sach ttr COng ty cdp tho6t nu6'c: 90.000m3
- Ngubn nudc gidng ttr l<hoan khoAng: 80.000m3
h) 1".y rc phiin trdrn vd t(iny1 san lwrrng nwdc dwcvc t(ti ch€'vir tdi su' dunpl:

klrOng c(r

6.4. T'udn thil phdp ludt vb bao vA mii trwdng:
a) Sd liin bi x[r phqrtvi pham do khdng tuAn thfi ludt phdp vd cdc: quy dinh vb

mdi trwdng: Kh6ng cd

b) Tdng sd tibn do bi x* phot vi pham do kh6ng tudn thil ludt phdp vir cdc
qtry dinh vb rn6i tnrrlnyl: I{hing cri

6.5. Ck{nh s(tc:h fiAn quan ddn ngu'd'i lao tlQng:
o) ,Sd lu'a'ny1 lurt d0ng bit'th quArt ndrn: 1I3
- M 0'c *rr-r nhAp binh cluAn cria ngtrcli Iao d6ng: 7 ,23 triQu d6ng.

b) Chinh sair:h lao d|ng nhdm dam bdo swc khde, an todn va phfic toi crta

ngwdi lao d)ng:
- T6 chirc hrrAn luyQn c6ng tdc ATVSLD pham vi todn Cdng ty dinh kj, hang ndm.
- 'frang bi bao hd lno dQng dintr kj cho c6ng nhAn san xu6t.

- Ildnr bdo ,:li\r' cfir vir an tolin cic trang bi phong chdng cha_r n0.

- l)irrh 1ii, to chLrr: cho Cll(,'l'JV cii le cliu ndm; nghi rnit vao hd.

- Quan tArir thirn hoi va clQng vi0n CNCNV khi 6m dar-r. hiOu, hi...
c. Hoat d)ng ddo tao ngu'd'i loo dQng

- Sd gicr ddo tqo trung binh m6i ndm:

I Nhan r.,ien kh6i chirc nlng: 680 gio
i C0ng nlriin trr-rc ti01r san xu6t: 800 gio'

- Circ c:huL,,rng trinh phirt irrdn [',r. nang vd hgc tQp li0n tuc ae n5 trcr ngudi iao

cl6ng claur bao co vi0c liirn vii phft tri0n su nglri0p.

r f)do tao, [<drn cpp bO sung tliOm tay ngh€ cho cdng nhdn trr.rc tiOp san xuAt

+ Hu6ng ri6n c6ng nhdn vdn hdng thdnh thao c6c thiOt bi san xu6t.

+ Ddo tao ki6n thirc vC chuyOn m6n, nghiQp vp b6n hdng. k0 to6n. lao d6ng ti0n

lucrng. qurin l! hdnh chinh. qr-rAn ly k! thuAt - c6ng ngh6 sin xu6t. ".
6.6. tsiio c6o li6n quan ddn trfch nhi6m aldi vdi cQng rlbng dia phuong:
- Cic hoat c16ng rihu tu cOng ci6ng vA hoat ddng phdt tridn c6ng dbng

l<hf c, bao gbrn ho tro t)i chinh nhim phqc vu cdng d6ng: I(h6ng c6

- 86o ciio li6n quan d6n hoat dQng thi trulng vdn xanh theo hwdng d5n

cfra UBCKNN: Kh6ng c6

III, BAo CAo VA DANH GIA CUA BAN T6NG cilTu ocJc

1. Dirnh gi6 1<5t quA hoat c10ng sin xudt kinh doanh
15



I Dun vi'n' I Chi riou I ": ". "'
I I tinh

'Ihwc hiOn

ndm2O17

K6 hoach

n5m 2018

'llhuc hi0n

nim 2018

So )^6nh

THlB/K
H18

rHtB/
TH!7

|ciatri tdngs6n | 'tri6u
I lu'rrrrg (l<hetng cri I dbng

,1.,.. r"t'r"l'rtlltl{'(r ltri 
J --r*"-------

I l nelt

I ctbrg
L

1.27.000 136.000

1 35 807

1 15 000 84,60/t 90,6(%

r')( 7.1?t.-J./-t/ I t0.489 8tJ% 87,9|q

., (.ic khoan plrai rrCrp | 't'.i",,

-__] "ee, 
.1._LY3 n""L {ole

7.007 6.451 5.10:l 7 9.lo/o 72,8o/o

I ^ 
Lcyi nhrrintrrrcrc | 'f.ier',

' thtre ]dijnpl
2.541 3.777 640 16,90/o 25,20/o

L,,i rrlrrl.rlr s:rrr tltr,,.' I '[','i,,u

.ir;nIl
i

I'l'ltrr rrlr;r1r lrirrlr rltr;)rr'l'r.rl/rrg
, " cura ngrriri lao dong__1 ,lgy

2,496

6,7 6

"l.o'2'2

10,7 0

495

-l')')t , !-.)

1 6,40/a

6t]Oh

19,8%t

107 o/o

- KA't quti s'tin xudt. kinh doanh

- XOt qui thg'c hi6n rnQt s6 chi tiOu k0 ho4ch chinh.
- 1'r)ng doanh thu dat: 110.489 ty d6ng dat 81 .4%kehoach. bang 87"9% so

r il'i nanl 2011 ,'l'rong do:

r i)oarih tlrrL I"lhu'a v'lr ('ilp: l-1.u7 tr dirnq
, I)oanh thu ),llrv ll.rp r r\ I hre t I<c : 12,7 t1 clorrg.

i ),,;11111 tlrLr li.' t,.\11i,' JJ,.i5 tr rltrrt!1.

- i-q'i nhuAn sau thu0T'NDN: 495 triQu d6ng. clat l6,z:[a7, k0 hoach, bang

19.8% so vdi ndm 20tr7.

- Nqp ngAn s6ch: 5.10-l t1, d6ng
- Tv sLrat Ll\Sl-/VClSl I: 0.711%,

- Lr'ii cir ban tren nri,r c0 phi6u: 126 cl0ngicd phi0ur

- Ihir nhip hinh clLran: '/.2-i tri0rr cl6ng neLrd'i/thdng, tang 79ir so voi nin.r

10r7.
- Nf,rn 201ti tinh hinh tzii chinh cua C0ng t1,tiOp tuc 0n dinh. Iinh rnanh.

';('rrng tt da tricn khai dOng bo cac bi€n phdp t6i cu ciu vO l-ao dong. to
chirc" k! thuat nh5.rn ndns cao hi0u qua kinh t0 vd chdt lur-rng san phAm.

NghiOn ciru nhLr ciur thi lrLldng d0 rno rOng siin xuat ntriim tdns shn luirng
va clotnl'r lhLr ch<t cr:rng tr,.

.,^ ,;- l'i.vur 1tl'ttittt C6t lt} t}ng: Nrinr 2018 doanh thu slin phAm l30 t6ng la

4,-+.35 t1'cl6ng clat 919t, ktl hoacli rl0 ra" biing t)196 so r,(ri ninr 2017. C0ng t1,

cli tr[rng cfc grii thAu t6'n vd khai thac c6 hi6Lr qua day chu1,0n san rLr6t Cot

W
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b0 rong ly tAm dr,r rlrng lu'c treo cfp thong tin theo I'CCli 01-2009iVNP'l

ban hdnh theo QD s6 1OSIqD--KI"ICN-HDQT ngity 221412009 cua IAp doan

Buu chinh Vi6n thdng Viet Nam.

C61 he l6ng ld siin phdnr tru.vdn th6ng cua C6ng tr trorrg sLrot 46 nf,nr

qrra" ('tlnu lv i:iing luon chil rronu, ciui tri ru |hli[ tricn linh vu'c na\'. cla l..hai

tltre vl\ lthrit hLr; lrir-'Lr tlLiir cLnr rliu tLt clir,'churen siir.r xuriit cot ir0 t0ng clur

[Lnp. Irte.
_. l
San phiim b0 tOng clir-r 1,'eLr phr,rc vu thi truo'ng chc dcvn vi thuOc 1'4p

dodn \NP'f, trong ndm qua VNPT diu tu cho mang ngoai vi sri dpng c6t
^Lbe tong rit it: Cong ty phAi vdn chuy€n vd giao hdng tai chAn c6ng trinh cho

cric tlr-L irn virng s6u. i.,ung ra nhuL: circ hu1,en bien gitii Linh Srrn la. (lacr

'': t r, t,llrirrgr" I io (-li.....tJo tlo chi phi rati chLtr,0n tu'Ii.\ Nili lOn lii r t ldn. giir e"r

nguven i'it lrci-r. r'i[ Lr-L clir-r vio li0n l,"rc lins cao" hCn carrh dri gia birn lai

phai canh trarilr t<nirc lict vLii cac c16i thu tai caic clia phuLo'r-rg nOn C'ong ty
, L , .), -^eap rat nhi0u din viQc tiOr-r thu sdn ph0m: anh huo'ng ltyn den hiQur clLia

SXK D

- Vi stin phfint 6ng nhq'u; Do tinh chAt san phAm Ong nhu'a cLra COng ty ld
r r l' | - t 'ehrrrcri dunll tle hao vC Ohp rien thong vir Cirp ciien lLrc. Or-rg nl-rr-ta cua

CtlLrit t-r chu Ie'r.r l.ap tirlrnL{ cLrng c0p ciro cac clr-r dn uro'r:6nE cdc ha tdng giacl
,t

tlriurg. hl rrgrinr eilc tr-it,Cn cirp ti thdnh phO vr\ c6c hlru clO thi. Sain phirl
Nb.r-ra cira Cong t,r,phpc vu cla dang khdch hdng nl-rr.r VNI'}'l'. FP'f.'l'ruyOr-r

hinh c6p. Mobifbne, C6ng ty ha tAng CMC. cor-rg t,v tru.,vdrr hinh Cdp: Cong

t;- cl2i rlo'r6ng thi truong. kj ducrc hqp d6ng cung c6p siin phAm cho cric

cong lrinh trong cliinr cluo)c gia nhr-r. Cau tsdi tho Quang Ninh. cluL [n rrhii

mirr 0 to Vinlirt ri Cit Hiii" clrrirng vanh dai i Hd NQi" ciLL irn Coco tr3a1 Da

Ni'rnu....

- 'l u)' nlii€rr cjo srr canh tranh ga) git t.ren thi tlr-Li'rng n0rr t 0ng tv

bur0c phrii ha giir thiinh san phirl clc{ ti.1 cluo'c trong l<hi gih ngul'0n liQu clALr

vdo tf,ng cao; bOn cqurh cl(r nhiAu chi phi ph6t sinh nhu: phi r dn chur 0n tdng

cao. chi phi sira chira do thiOt bi co tuoi doi su clung dA lAu.... nOn cl6 anh

hittrng titru cu'r-'dr-in tlorrrlt rlttr ri lo-i nhuarr eua sAn phirrr nir.
,,A ;: , , . , . '- l'0 s'titr 1th[int cdp: C.hc loqri Ciip dong lo'n l<hOng cr)n LieLr thu cl-Lo'c. cldy

chLrr'0n :iiirr rrrlit Cirp ckrng hir,r r-rhLr ciiLng hoiin toiin. l<hcl;rg co r,'iOc lim clo

k"hong corr thi trud'rrg tiOu tlrrr. Cong tr hi0n nav chi siin xu,lt nho lc tirr
cl-rng nhirng, val"tr-r ton kho.

- Vi Xay kip thi\t kA: Congty co 4 dtvn vi truc thu6c tham gia trong linh

vtrc nlry, trong ndm 2018 mang lpi doanh thu 22J t-v cl6ng clat 48% kC

t1



hoach, bing 6]% so vdi 2017. Linh vyc x6i, lAp do ilnh hudng cua Nghl
clinlr 56/2009iND-ClP ngdy 30/912009 cua Chinh phri r,0 trtr giLrp phirt tritin

rloatth rrghi6p nhci vi\ sieur nl"rij vz\ vilt bin so: 130:l,iVNP'l -l(fll)'1" ngat'

.16 .1,'-l0ili ciru I'i1r tloitrl r'0 hutting clin r-tu clli ciOi r,tii cliLr thiLr trong trLrirc
':Iii'rr tlLrrn tlcrt rltrunh nghicp c01r nho t,l\ sieu nh6. C6rrg ty POM [d doanl-r

nghiep vLlit theo ciur1, clinh llii hhong ducrc tharn gia dAu thdur chc g6i thAu
^ ':ri1 lap c(r gii-r tri dLrti'i 5 t,v. 1)o vAy'trong n[m 2018 C6ng ti'gap rAt nhi0u

kho khbn trong vi6c ti6p cdn ctlc dq 6rr.

- Cdng t{c quiin l-f eli6u h}rnh"

lrLLoc tinh hinir:;an xulit kinh doanh c(r nhieir lih(l l<hiin. circ dLL irn diu
Lrt ha tatte r.lalru it i.li\n rc sO lLLtrng eixnt clan vi clui rro. cric rlorrnh nghi0p

ngat cang. canlt t.ranh Lla\r giit ciinh 
-u.iar 

lAy dcrn l-r)ng vr, ehu niirrlt. ele loui

ftue. phi ngziy cdng cao. DC hodn thdnh chi tieu ir0 hoach nra Dai hQi co

d6ng narn 201 8 dC ra, Ban lSnh c14o Cong ty da lu6n birm sat tinh hinh di6n

bi6n cira thi trudng. dua ra nhong quy6t s6ch phu hcrp cho n'roi hoerr dQng

ctiu ( 0nLr ll trao clarn hi0r-r clrri nhdt cho Cong tr r a ('0 clong.

licp tr-rc lroi)n thiqrn [)0 mdv san .ri.rAt l<in]r c1oanh cle phnt hLrl'hc{t [<ha

nrirrrl irr)i litc cui;i r:0ng 1r', ()uan lv chrit ch0 r-rgr-r0n v0n vi tinh hinl"r tdi

ch inh.

L,u6rr clarn btio nguon v6n phuc vu szin xu6t kinh cloanh c'ua COng tl'
Co c6u lai lao clQng c6c d<vn vi d€ co di6u ki0n tang luong cho ngr"rd'i lao

c10ng. tao didr,r [<ign thu4n loi nh6t dC nguoi lao clQng phdt hr-rv ducyc h€t kha

rtiins cuar Lninli nan,g, cao thir ntrAp cho bdn than vii cl(trrg g<ip cho sur phirt

triin chung cLra toin L'0ng t1,,
'l'iing cLti\'ng c6r-la. titc mci rOng thi tlr-Lirng cl0 l<hai that: i:(r hicr-r clua tlar-r trr
'^rlal chLrl in slirr xuat C6t b0 t6ng dr-L ung luc, clAy' chu,n,0n siin rlrdt ung nhr,La.

- Cl6c c6ng tdc kh6c.
Mac clu niim 2018 cua Ll6rrg ty con gap rAt nhiOu kh6 lihdn, nhung Ban

liir"rl-r clao Cong ty ciing- clii qu1"0t tam tim moi c6ch di dLra Cong tr thodt

lihoi lihti l;.harr: titng- l'rLldc 6n ctinh va phirt tri€n. []:io clam cluLoc cac chO c1Q

chinh sitcli cho ngLr:t)'i lao r.idr-rg theo ctfrng qui clirrh clra pl"riip lu0t. tlLlXFI.
llll\/ 1'. lll Il'N rJr.Lo'c dt)ng cli.i,'tlLr. nang luong nang bac crho ngLLiri lao cl0ng

clung ki lLan, giirri clurr'0t che cfo hr-rur tri vi chAm dr-rt hop clong theo cl[rng rlui

dinh cua pfr6p luiit. l)uy tri thar-r-r quan. nghi m6t. in ca. khfrl chua b0nh.

th[m hdi 6m c1au. vi0c hi0rr. r,i0c hy duoc quan tdm chu ciiio.

2. 'l'inh hinkr tli chinh

a) 'l'inh hinlt tcii sdn
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Do'n vi tinh: dbn,cl

chi ti6u i nam 2017 Nim ZAL9
a/o.tpng
gram

?OLB /20L7
1. Tii sAn ngSn han I aa.+04.750.903 74.926,276.636 BTolt

li[,il',:8; 
i<hoarr trung ] ,.no s.4zo'7str dt.7 9:t "24.:t.t)01 93olt

C;ir-
han

l<ho.in phai thLr nglin ] U*.OU *.1(;Z.0Bz 46.40[.t.011.597 BSolt

ll)rrg tbn l<ho I 22.o27.1.68.063 19.725.021.138 87o/o
'l'ai sAn ngin han kh6c I O 0

2. 'fei sAn dli han I z:.ss o.g4s.L4z 22.909.83L.207 960/o
'i;ir s;tit ri rlinli I ZE,SS 0.945.142 ?2.554.636.327 9Solt

Cfc l<hoAn phiii thu dA! han I O 0 0

I CAc i<hr-rln cllu lu tli chinh

I 
dli han

I rai ran ax h-.r" kh6.

0

0

0

:is5.194.880

0

'fdng r)i sdn I rro.:+s.696.04s 97.836.1"07.843 89o/o

b) Tinh hinh no phtii trd

D0 co nsudrr r on nrtr tong hoat dQng SXKll. nAng cao cloanh thu, C6ng
-l;t,\ tring t't1,.tiott vort t,itY ngdn han. tu1' r-rhiorr van dAm biio mtrc can cloi von an

toirt. O0nl3 t),thu'c hien trich cac l<holir-r dLl phong theo clfrng c1lr' cli,h.
3. Nhu'ne ciii tiOn ,u'0 crt'r:air t0 ch[tc. cl'rinh sich. c1-ran i, : ltl)Q1'cli cirnu ltlng.; .;qiiiru doe ticp tLre l;rng ctrdng c6ng tilc cluan ly" dieu l-ri\nh hoat dong SXKD:
qu6n triQt tinh thAn vdr nghidtr tirc thuc hiOn chinh sdch khen thuong clong vi0n
trong ky luAt lao ddng; su dpng c6c biQn ph6p tich cuc kiOm tra. gi6m sdt hoat
rlong SXI(t)
,1. Kel lroar-,h phirt tri0n tt-ong tu'or-rg lai.
- i\'1rrc Li0ri irort rl0ng nlnr 201 9:

I l)han ilar,r hoi)rt rhllnlr vr-rryl. mirc l<0 hoach SXKIl niLm 20l9
i l'no thOm vi6c li)rr vri dam beio thu nhap binh quan lur6n tdng truong chcr

ngurri lao dOng

Chi ti6u

Ncr ng*n han

Ntm 2017 Nim 2018
(Zr ting giam
'201u 

/'20'.t7
TZolt

Wt"
+6.6qLB6t].617 33.792"61,1.343

Itlo'diil han 932.600.000 812.600.000 87o/o

No phAi trA 47.624.468.617 34.605.21.1.343 73o/o
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r Nghi0n c[ru rnrr r6ng hoat dQng SXI(D cira C6ng ty' theo hu'ting da dang hoa

san phAm.

Thu'c
hi6n
2018

115.000

SS KI]
201.9 /'f H
?Oltl (oh)

1O8olr

z ; ld'1{9:',',,",| 
thi'r (chura c6

rhud) [rrld)
NOp ngAn sAch NN ftrlcl)

t,rvi nhuAn lrlr-ri'r: Ltru6 [tr/d)

l.ui nhuin sau Lhud (tr/d)

1i0.489 115.000 104o/o

5,103 l060/o

6+0 234.ok

4c)5 242%t

/,t3 104olt

vLr'ng cirac. diy rnanh

(tru-
r'-/

i5l----
6

I

I

't'hu nhAp cua ngud'i lao c1Ong

binh quAn /t.l\Ang [trldJ

- Ke hoqch ph6t tri0n tkri tnrnng [<inh cloanh, dich vu:

I'r'ong rriim 2019 C0ng t1'dur,tri n-r[tc cloanh thur c]i ctat clurcrc r'6'i ciic lthircl'r

iri\nrr trirr'0n thctng. [ic:h circ rlrri r6ng tiri trr,rcrng san phirn sarrl linh r LLc ha tAng

giriu iiriinil" il..) t.iii.
Circ clii tieLr l'i'cloanh thr,r vii lcri r-rhuAn chi co the clat du'cvc neu tinh hinh

thi truirng cly l<i0n lihong co biOn clQng vd gi6 ca hdng h6a san xuAt c14t dugc

muc phu hqp vdi chi phi dAu vdo tdng.

K,e hoach phdt tri0n k! thu6t vd san xuAt san phAm.
'['rong thcri gian ttii, C'ong t1'ti0p tr-tc cl-r1'l.ri slin *t,at c,r-, dinh cac san phf,rl

1.1'rn'0n thOng clang con nhrr t'irr si'r .lr.rng lr0n thi trLlt'vug

I)iirr tLt lr-urr iuirrg lr.Ic ril'irr rtril. ciri thierr rrirrll cilo ehlt lrtrrrrs slin lrlrinr
0r'rg nhlra r,i) c0( bc tOng. Driu tLt phit tlic'n srin lrluirrr nr(ri phu holr r,,r'ri xtr huL(trrg

phirt tri0n cria thdi clai phuc vu trong nu6c vh xuat khiiu,

- Cdc bi0n phdp thuc hiOn muc tiOu nam 2019:

Vd quin ly didu hirnh: tidp tuc tdng cudng c6ng titc cluirr ty, kiern sodt cl.rd

trllth nhrirn g.ilirr <Jinh rnti'c 1i0r-t hao rrguy0n li0u. viit tri di giiirr giri ttrirrlt sr'rn

pliiirir. ruirtl clic, itie tt r.lirii ho;li t10ng.

\/C !iinh lloililr: clrr1, 1r'i tl'ri trrrrirrg darrg c6 rn0t ciich

pirht triin thi tr"uolrg rniri"

Vd cluan ly tui ch[r'r]r: ning cao hiOu qua su'dqng von th6ng clua c6c gi6i ph6p

tiurg cuirng thu no dfrng han, tich cuc khai th6c ngu6n v6n c6 chi phi re de darn

bao chi phi sil dqng vdn lu6n iv mfrc thdp nhat, tao loi thd canh tranh vi giam

thi0Lr chi phi trii chinh cho COng ty.

135,807

)r)

'f 1' Chi ti6u Kd hoach
20tB

I(e
hoach
z0'i.9

I Glh lri [drrg r;1n 1u'<rng [kli0ng
c6 rhud (i't'G'l'l (rrld) 136.000 1 16.000

3 6.451 5.400

4 't na1 1 .4.9 5

3.022 7.1,96

10,70 7,50



Vi cldu tu phft tridn: c.luy tri vi ph6t tridn san phArn truydn thdng 6ng nhr-ra vlr

ct1t b0 tOng cdc loai. phrit tri0n ttr0rn san phdrri rrr6'i.'['iing cr.t('rn!] cili ticn vi) sittr

crhriu thiit bi, tiqr [trr: nghiOn ctln dC rirg cao rir]rrg luc siirr xruit tl klritr tr-ong

)ri:'rr curr uLrv trlrrh. i.i0rr rianh lien kct rl0 hop t/ic rrrr'l r'0rrg sirr rurit <1lr cllrrrs srirt

lrl ri rrr.

5. (iirii tninh cria llan tfing gi6m ddc doi vdi y kien kidm to6n: khOng c6

6. l]6o crio ddnh gi6 liOn quan din cdc chi ti€u mOi trudng vi xri hOi

cua LlOng tv
tr') Ditth gid liit'r qrrutt tl1it r:tic'r'hi ti€u mdi trtd'n.q;

- Diiv rnanh hoat d0rig tiert kienl rrgrrdr tii nerrye n. ruurg Iucrrrg.

- SL't llrrrrr-,. cir:: l.lriet [ii ct'r l'rierr strft tlrdp bting ciir.: thidt bi cr'r r]itrt rrhl-rrr ti61 kiertr

ilaril:l lrl(.trlil
-"I'iing cur)rrg. thLr hoi tiri ngul c\n nutic cir thd thi sLt c'lLrng

- 'l'huc h.iOn czic hoat dOng lhuoc h0 thong an toln si1c khrie rnOi trLro'ng phir hcp
theo quy dinh ph6p luat Vi0t Nam hiOn hdnh

b') Dtinh gid li€n quatl tt€n t,u'n dd n,qrdi lu.o ddng;

- Dlirn l,rio an toan trong. lao d6ng sirn xtrat.
'l'ririg t'Ltirir!t cr0rr r t it' trn."rr lrrrve rr. ning cao rrlrin tlrri'i: dCrr toi)n tlr(! c1ln h0.

rr()r1:r rrlrirr vidrr r.:(rng t1'. xiil'rlr.nrg i,tlrfc llttrc lti0n thrLt'lng xLry0n si clurrt rrurrg

luorrg riet i<ie rn vr\ lrie rr ilrra, biro v0 rrrOi trudng.

t') Ddrth gid li(n quurt cl€h rt'tich nhi€m ciiu clounh nghiip tlAi voi congcl6ng

ctiu phuong:
-'lh!rc hi0n ddy du 100o/o vi phi hop c6c yOu cdr"r phiip [LrAt ciia NhI nudc quy

rlirrh.

I\', DAFJ[.I GIA CU/\ I{DQT VE HOAT DONG CU,'\ COT{G TY

t. iltitth ttiti criu l{oi t{6ny, qurin lri t,A'cdc nrcil hout t{|rtg t:tiu ('dull l_\':

-1'rong nlirrr quu [r.t1'r i]1.- l.lirrlr tlao cOng ty clii dat nrrrc tiOu tror]ll tirnr lir ltiuiii
dau thuc hiOn hoin thinh thang loi kd hoach sen xu,{t kinh ckranh clii dLroc t)ai
hOi d6ng cd ctOng thuting ni6n nirm 2018 thdng qua, HOi dong quiin tri cli ciurg
'l'dng gilim d6c- tfch cuc tridn khai thuc hi0n Nghi quydt cira Dai hOi ddng cfi
il6n,- tlrLra)r'rg- ni0n nlinr 201,3 vi cdc nghi cluyct ctta IIDQ'I'harrg t'ri. gilii phhp

Irorr! trinr. dr)rrg h6, tlrLr:e hi0n rlrLrc tieu tlriy rnr.rnh eon* tric [l1n hirrg dd nhirnt

rnrr!. clro hr0rr ilrri lrol.rt rl0rrg cLur (l0ng t)', tiirtg cLLirtrg c0rrg iiic qtuin l,v, sict

clriLt 1<y' Irrit lao r,krrrg..

2. Ddnh gi,d cict tloi ttdn54 quein tri vd hout il6ng cticr l)oru'I'ring Gidm ddc
- T\'ong n[rn 2018 IIOi ddng quhn tri thr-rc hi0n giiirn srit, chi clao'l'eirrg

gi6rn ddc vi c6c cdn bO quan ly khdc trong didu hinh c6ng viOc san xuat kinh
doanh hi\rrg ngiy ciia C6ng ty theo cluy dinh cira phirp lLrAt vi DiiLr l0 Odng Ly,

tlr0rrg rlLra circ lti-raI t]r',nr. kitiu tr-rL. l..i0rn soft v'a\ cric lriro crlro v0 tlrrh ltirrl.r vl\ ket

clirii :irin xrraL kirilr ckxrnh Irirrrg clrr( cria'l'6rrg giirm cl6c.
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- I-l6i ddrru cllrrirt tri thtti)rtg xtry'0rr plroi lrr4r vt'ri lurr ltiejrrr sorit tr-srrg, r,icc
girirrt sit llort cli)ttrl crilt 'l'(lrtg, qiiint drjc: tlr0ng qlLrl hirrlt tlr(Lc tr.u6 cl(ji. tlril, lL'i,
tai c{c budi hc',p clinh j<jr vij clOr xurit.

- 'l'rong nam 20l8 'ffing gi6rn ddc Cong ty cli thLLc l-rien cic bion phr.rp th6o 96kh6 kh[n, didLr hdnh hoat cl6ng s;in xudt kinh cloanh cira Cdng iy theo nghi
quydt, quydt di,h cha Dai h6i cldng cd c16ng vr cira I-I6i cldng qurii t.l

3. C'ttc lt€'hoach, dinh hu6ng ctitt H0i d6ng qudrt tri:
-'l'hLrc hiOn c6 htOtr cluii theo l6 lr:)nh ph/rr tridri (i01g ty giar c.l,an 2015-2019
-'t'i6ll lrtc chi tlllo tlAtt,ll ctto Lnins lrtc cllnh Ir'lrrr]r vi hi0rr qr'i sri..rtiat liirrh

cloanh cira COng ty.
- Giirm s{t chit chO ve\ ctri ciao kip thcii circ hoat dong cua l3ar-i'l'd,g Ciiir, cloc
- M6 rong hoat dQng san xuat kinh doanh cua Clong ty rheo hu6ng c1a clarrg

h6a sin phdm
I-I6i c1dng qLrtln tri se tiip tuc cung cd, nang czro ning lLrr quin rri. tap trr.*l!r

c'lii i'llto slil' satl viec lltuc hi0n lid hoaeh srirr xrrat liinlr r]oanh cira C.6rg t),t5c.
f(gl'ri qtrvil cria t)ai lrdi cl0rre cd cl6ng, clrra ru cric giiri phrip tr.orrg tiLrrr phi hrrp
vl'r lirrh lloitl hon tr'otls ti'rig giai cloan vi\ tir'ng thr)i ciidi1,,tO,,g ir6i c1ay u",r,,,i,
cong tic kidrn tra. siiim sdt nhiirn nang cao hieLr quri ho;it clong kinh doanh v)i
bao toin vdn cua C0ng ty.

V. BAo cAo rAT cHiNH:
1. Y tid, kidm to6n (clinh kdm bdo cdo ndt)
2. Bito c6o tii chirrh tdng hcrp cl1 ciuroc ki6rn toirn (clinh ka\nr ltcio ctict nrit,)
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