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[}TIU()i\Ci HIIoNG NHIIiM VIU Z(]Tg

Kinh lhutt tltrti vi dui bi0lr t,ri t:dc quy vi c6'tl|ng

'l'hay, nrlit iloi c{dng qulir"r tri. 1,Cri xirr bho ciio DFI ve tlnh lrlnh hoat dong cua

FIQi cl6ng ciuan tri COng ty ntirn 2018, phuong hu6ng hoat ddng 2019 nhu sau:

^ar. KET QUA HOAT DONG NAM 2018.

1.1'inh hiruh churu51 :

- Nrirn ll0li{ }i rn0r Lrlnr Ll0ng t1 gqp riit nhi0u liht'l lrhtin trong hoat cl6ng san

.rLrilt liinh rlourrh: tloanh lltr vij lrri nltLuin clat ttrip do san plrinr 1'rlttt tltttoe r itl thi

tn-Long; srL bicn clclng. r:Lla g.ii cr.t ngulCn \,'at lieu. r,at Ltl v'i chi phi r'an ehltretl

cao cing anh huong khong nhd clen hi0u clua t<inh t6: da tac c10ng tiOr-r cuc clen

loi nhudn cira san phAm.

- Kh6 khan vd ngudn vdn cldp fing cho ke hoach san xuAl. phdt trien san

phAm m(ri. I)fiy li rnOi thirctr tiritc rdt 16rr cho hotrt dOng san xuiit cura (16rrg ty.

- l',Jgrrort nltlirr luc r:ira C6ng 1y cdn hrLn chc nOn hi0rr rluii c:ong vi0c chua cao.

{'il L'tiLr lir e}r[Lr- ilriin li vii lr'i clri'c siin xtrat cdn bat cap nett nllig st-tiit lao

clorrr.r. clrLIa cllrt clrL,Je lii, vr-rng ttltu tttottg ntt-tort.

2. Ket quti hout dgng:

- 'lrong nim 2018, HOi ddng cluan tri cl1 quin l! vd chi dao, didu hinh hoat dQng

sin ,ruAt cira C-l6ng ty, thi-rc hiOrr cliurg nghi quydt cila Dl-lCD thr,rirrg ni0n.

-'l'lrrLc tri0n ctr(rc nling. nhiern vrr r,lrlclc Llr.r\/ rlirrli ttri rJidtr ld td cltirc r.'r) lroat d0rrg

cir;r (lr)nL t),. liCri (l()n! (ir,liln rri ..lrl [",rrrt lrlrnlt rtlrii.:t.t r';ttr l-ritr tle titta ciic ltoltl tl[ltg
ul'ta (i0rtg t,r,cli vljo rrri rrilr clrtrr trcrr r)!u\cn tut'lr.t1'r trlnr!1. iiarr clrri, lthir ltcr;t vtii

quy clini-r r:[ra l)h;ip lurit.

- Thuc hiOrr che d0 chi ti0u rninh bach phi ho. p v6i quy dinh cua Ph6p luat, didu

I0 cOng ty.

- 'l'ri0n lihai vi tlritc hiOn tot clic bi6n ph6p nhirrn dn dinh siin xuit. tiet giarn i:hi

1rlri. cirr)rrr: tli;ir ihoil ierrg plri, sLi tlrrrtg ttgudt'r vdrt ti[rt,g rtttrc cliclt.

-'l rorrg n;inr -1ilttt. IU0i d0ng, cltuiin ll'i tlh liup 05 16n, ctr th0 nhusatt:
2.1 lv'gr).r, I -\10 li.li)15 ltott rtt'i ttor tltrtt,q:



I Dirnh gia k6t rlua:ir.lrt rLrir kinh clolnh nint 2017

).2. Ngd.1t ()-Jl,(l20l8ltop t,tii rtoi tlurtg

+ KiOrn cliem viOc thr,rc hiOn k0 hoach san xr.rAtkinh doanh c1u, I/2018.
I Xcm xet cdng. trie chLtin hi elro Dai hoi e0 rltirrc thuurg ni0n niini 2018
2.J. ,Vgrir' 0(ti7i20,18 hop v,ci"i noi dung.

' irlltu ciio tinh hinh thLrc hi0n k0 hoach siin xLiAt kinlr cltxrnh eprv llrl0ll{
," Xiirlt xelL iilth iriirh ern lr0 tlti l)[ ll1 ]

( .,L tt(.,i,l,,rrr-t l. lili. illri,lu llt:ttu rg u\L'rl Ltrii lllXll
J..j.,N,qc).v ().5 l9tl20 I 8 ltolt t,O,i rtoi t.lurtg."

- IJirc c6o rinh hirrh thr-rc hi0n k6 hoaoh san xtiar kinh doanh c1u1, Iili20lg
-r LUa chon don vi thuc hien kiem to6n bao ctio tdi chinh cua C6ng ty nam

20r8
2.4 lV,qr)r' 2,:lt l2l?"015 ,ho1t vi"i nii tltrrtg;

i VC r'i0i: ','ar. r rltl. i-xto Irnlt tntt rhLt tfn clur-ru.. chret khiirr va bao rlarn cap rin
clung fai rrgin hirng. Victinbani' C'N't41, Ili I'JOi

3. 7'hit lao, chi phf hoc.tt dQng vci ctic lo'i ich khcic ctiu I't\i ttLng qudn tri vi
Ban ki\m sodt.

- Trong n5m 2018 Cdng t),chua chi tra thu lao. chi phi vd cd:c loi ich khAc
cira tr-loi cklng qurin tri r a Flan l<iern sodt.

, ,,1-1. K(t tluti lyiritn .\{il dfii yi'i '{'Ang girittr tl6c:

, l'rorrs rrijm -l(ll,!i. llt',i tli,ng clr-riin tri ili cpuin ly. ciri cJao r.a gidm sirt clicirr

hi\nh l-roat clOni: cua 'lOng giam ckrc vii circr bo phan ciLran lj' l<hirc lrong c6ng viec
san xuAt kinh cloanh theo dirng chtrc trdch va nhiem vu cluoc giao, phu hop vdi
cluy' dinh c[ra i)h6p luAt vd cti6u le hoat ddng cira C6ng ty.

--, i- Iting ci.iln cl6c Cong t),rJa c1i0Lr hdnh C--6ng tr,hoat ctrOng c6 hieLr c1r-ra.

thtrc ltiCtt t1tt,,ct't hatr 
"'i) 

trircl'r nhicnr thcu rrghi c1u1,0t" qui,0t dinh r:Lra I)ai Itoi
ilorrg co ddns vl clrl i I6i rtr0itg qlnn [r'i.

5. KAt quri ,\iXl(l) dnt t:lru.tc cu iltA'nlut'sutt:
- I'dng D'T'cJat: 110,4ti9 ly, clat 81,4c/o KFI, bang 87.9o/o so vcri 2011.
- LN trLt6c thud:

- LN sau thud'|NDN:
10p ngair sicir.
'1,.',,.ri:il 

I _\i!i'1,/\r('S[ 1.

640 triOu

495 tri0u dat 16,4a/c KII
-5.103 ty

- I-ri cti Irrilr tr'(:rr ni0i ,-r(j lrlti0Lr:
-'l']rLr rrluir b)nir clLran.

l).18L/(

l26cl/(ll)
7,23 trieLr cidng/ngtLoti/thirrrg tting 79,0 so

vdi nam 2017.
II. PHUONG HU6NG HOAT DONG 2019.I

l, CAc mqc ti6u, nhiOm vu 2019:
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-'l'rinp dtrlnli fhu:
-'fdrrg 1 X$'l:
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1"St .\ :il7!'{"..\l i :

- \ii1r \r^\i\':

l'l I ,5

1.6e0

6.5?
{L.
-'. i I \

('i'i lLir: .'lii;r .:llo r'ii .'lilr;ir; i,;i
- i'i;'il llll ltiit){t rrirr) lt'liji',';r iuiltg 1ilc c;rrrlt lran}r lr-cn llri lt.rrt;rru r,,i r.ric srrn

1;lriirt: rrirrrrr, i:0r irc lring. tiii,,.rlrrr0 hlr qurng vir xiit, lIp currg lr-irrlr vi,.:rt llrurrg.
lJiirrr slll ulc n'tr.lr: 1i0r.r plrit lrirlrr cr,lii'l'iip cloirn r,ar irhir i:iiir r:ul thi lrLrorr,r

rr*oii rruiirrh di i'liiu tl.t iiin xriiil i:r,ic:,iu phiinr rntii.

l. ( :rt gi:r i ;rlrl p:

lilrlrr llr;i i: ltii:tt ,.1 tt;i i.l,ir. i itL:r'(iit .r;irt ruitt ('ltg rrltr.Il.r lrrril r;il), rl;rr, ll.trir lr.1,,

"r.i) (illiijtrt. ,r.ri)i l,,t trjrri: tiri ri'i r;: lrLr,. I icll tuc dur. iri irn ditrlt i lr [1r,tL t].ir.l] L-iC silrl
lrltrtttr l|lrrt'ti Ilttltli-: lich cu0 Liip thi rlri rong thi lnrirrrs ii.t lri,]trlri \ \i, I Lii tiip!.
tJrianh LlrLr rli lrri nhrrlitr.

- Llclrt rlolinlr,, hr4t Iilc kiirir rioanir tlr- ].lr.rr thrir tric'tr ilLui rgLrdr"r lL.Ic r,* rjlL ri;.ii.
rrlut i^trtrtte iricp gii tlii lt:rrc tIr'rrn trr.liin t5Lr,

l: r1r 1q;1r t',r t'ililr liii l;lrr r-ltrriq llrio itLto,ng Lini: grtn lrrl rriiir. rlilnu L:i.lir lt;inll
''Ll''i l ilt,r rrr'lll'!r' \l'll , ,,lr rl. \., i', .r.rlly lit,- lrl,illl litr'r clt:rtg llrr.r lillitt-l ti0i rig,Lr 1lr'
...,,. t. , , tt;,:,1,,r.1..i., i,,.li. ..:t,,

- li;iu rrriiir ll.rri.,;ll 'r)ii llrrr s(,1 llirrr. i[r;Lrr l( r,i giirrn riit i:lrlrl r]r-'i r,iur: sit rlLrrr5l
tttLtt\rl r'(rLl tiii ciic dut r,'i trut tlirtiic. diirn Lrtir,l vi0c si'.r'riLrrrg rrgri,.)ll \,()1 piriti drine
Iilrlt'rli.'h, cti lrrr,u r;rrr.

-'l'ii'L iii,"int lrrl':g. citi lictr i.l tlrr;irr li rhi phi slin xuiir kirrh iiuirlir.
('ii;itrr ilrii lltail i:lrr LlLili ltlrrlr rliiirr lrirrlr lrl;il <1()rrt llr,-1i: l.:i. lr1irtli rllj,irrir,.. l)lri

i;,ri,',i,,irrii:, \;, i lrri,.l, i11, 111]irti lt.i Iriir, Llrrrr'{
(']tllt.tt ir, tltii \all)1i \;r ri;r;lr.i ,;rrr tltit rtilitl) r:lli) n*ii('tt lltu tlltii:.

l'r'trt tlil) lri lr:iui [:ri blio eilo lruut ci0Lig nlrrn 2il18, phr.rrlng hLrti.lu hrlut
c10ng 2019 cira l-l$i cl0ng quitrt lri. De nghi ciic rluy vi cfi r:iong rfurtrl gil clirrg
uii1,r 1' ltiin vir rl.rilrrg. i1rrl.

I l, ,,, 1rr.rl I 1,.,; ,i,ir):, \,lr,rtt l, j ll.ri ktt,lt ,.ltri(. {,r,iii Il}i. ,lrt\ \ Ll,rt lrlt.rr. ,ilt\ \ I

.rir iii'rrr,'i1,"ri,1;,,,.rt,..'Ij,,,,. itrrirlt liltLlt'rir tltiilit r1;ri. ('ltrirr irlrr.i i,lii.,,nr( lir:rr rii l.,il
lirr;rr. ir \\.ii. j) i,r.r,.r ( rrtilr l\ ltlirtr .litl(l r,j r1;,r1 rlrtirr rtlrr'iiir 1lr;rtrlt 1il.Lt ],ttl, t"(i,

I r';irr 1r'r;tr"t l:ii r1t riu.l'
a:
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ffi ^ coNG rY cd pnAN cONcHoAx.a.nOrcu0NcHilvryrNAMw vAr rr0u xAy DUr\c guU otpN Do,c hp - Tu do - Hanh phric

HdN||ngdy 20 thdng 3 ndm20l9

nAo CAo
KET euA HoAT pONc NAira 2ri,8

vA pHrJoNG Hr/oNG HoAT oONc NAvr 2o:p
cuA cONc ry cO pHAN vAr upu xAv D(Nc stru orEN

Kinh gui: Dai hdi c6 ddng thuong ni6n ndm 2019.

Kinh thua cdc quy vi cii dAng!

K.et thfic mQt n[m hopt dQng, dugc su riy quycn cria HQi cl6ng qu6n tri. T6ng gi6m
cl6c cdng ty 16 phdn vat liQu x6y dsng buu diOn xin bdo-cat opi hOi c6 oo"g
thudng ni6n ndm 2Ol9 ktit qui hoat clQng sin xu6t kinh doanh nAm ZOt8 vd phucrng
hucnrg hopt dQng ndm2019.

pnAN rntlNnAr

rAo cAo xnr euA sAN xuAr KrNH DoANH NAvr 2018

1. Tinh hinh chung

Ndm 2018, t inf, te th6 gi6i di6n bi6n phrtc tqp, tdngtrucrng thucmg mpi

todn cdu d4tthdp, gi6 dAu tdng cao, cl6ng cIO la Mf birin ilQng manh dfin d6n gi6

mQt sO m{t hdng thitit y6u vd nguy6n liQu c6 xu huong tdng rrd lai. Tinh hinh

tintr ti5 xA hQi trong nu6c ti6p tpc chuy6n bi6n tich cgc, kinh tti vi mO dn dinh,

<l6ng thdi cdn c6 nhtng kh6 kh[n, th6ch thric nhu w lvc lqm ph6t,thi6n tai, 1[

h,rt di6n bii5n phric tap

Chinh s6ch qu6n $ thitrucrng vi6n th6ng trong ndm 2018 c6 nhiAu thay

dOi tac clOng d6n ho4t clQng s6n xu6t kinh doanh oua cdc doanh nghiQp viSn

th6ng. Tflp dodn Buu chfnh Vi6n th6ng viQt Nam OrNpr) thgc hiQn tii.co cdu

theo ycu cAu cria Chinh phri vd dd ddy manh c6ng tac dAu tu, nhung c6c s6n

phAm chfnh cria cdng ty nhu 6ng nhga, cQt b€ tong, c6p il6ng nhu cAu srl dgng



trong c6c c6ng trinh it vd cpnh tranh quytit liQt giira c6c nhd cung c6p d6n tdi
,A

c6c sin phdm g{p nhi6u kh6 khdn vC thi trudarg ti6u thp.

Tru6c nhfrng kh6 khdn vd th6ch thr?c kh6ng nh6 cria thi trudng, ngay tu

dAu ndm 2018 du6i sU chi dpo s6t sao cria HQi cl6ng quin trf, ban TOng gi6m

d6c, d6ng thdi nhfln dugc sg d6ng ldng chia sd vd cr)ng vugt kh6 khdn cria ngudi

lao dQng trong todn COng ty, ddtriCn khai nhi6u biQn ph6p nhim ddy m4nh c6ng

tbcbdnhdng vd ndng cao ndng lpc s6n xu5t.

2.K& qui thr;c hiQn mQt sd chi ti6u kG ho4ch chinh.

- N5m 2018 tinh hinh tdi chinh cta COng ty ti6p tpc 6n dinh, ldnh m4nh. Cdng ty

d5 tri6n khai d6ng b0 c6c biQn ph6p thi co c6u vC Lao dQng, td chrlc, k! thuQt

nhim ndng cao hiQu qud kinh tO vd ch6t lugng s6n phAm. Nghi6n criu nhu cAu thi
-itrucrng dC md rQng s6n xu6t nhdm tdng s6n lugng vd doanh thu cho c6ng ty.

3. Dr{nh gi6 vG ho4t ilQng sin xu6t kinh doanh.

- Vd sdn phfrm nhrya: Doanh thu ndm 2018 ld 33,87 ty d6ng, dqt 103% kC hoach

n[m, bing 98% so vdi ndm 2017.6ng nhga cria C6ng ty ld sin phAm chuy6n

dung dC b6o vQ c6p vi6n th6ng vd C6p diQn lpc, chri ytiu tpp trung cung c6p cho

c6c dU 6nhqt6ng mpng vi6n th6ng, md rQng citc tuy6n giao th6ng, hg ngAm c6c

TT Chi ti6u Dcrn vi Nim
2017

Nnm 2018 So s6nh

K6
ho4ch

Thrpc
hiQn THiKH N18/N17

1

Gi6 tritdng sAn

lugng (kh6ng c6
thu6 GTGT)

Tr. D t27.000 136.000 115.000 84,604 90,6yo

2 T6ng doanh thu: t25.747 13s.807 110.489 81,404 87,9yo

J
C6c khoin nQp

ngdn s6ch
7.007 6.45t 5.103 79,lyo 72,80

4
Lqi nhu0n trudc
thu6:

2.541 3.777 640 16,gyo 25,2yo

5
Lgi nhuQn sau
,.4
tnue:

2.496 3.022 495 16,4o 19,\yo

6

Thu nhap binh
qudn cria ngudi
lao d6ne

Tr.Dln/t
6,76 10,7 7,23 68% t07%



tuy6n aap 6 thdnh ph6 vd c6c khu dO thi. Cdng ty ti6p tpc duy tri vd mo rQng thi

trudng trong tflp dodn \rNPT, Mobifone, FPT, CMC, c6ng ty truy€n hinh c6p vd
At,a

d6 cung cdp cho c6c dg 6n trgng di6m qu6c gia nhu cdu Bdi Thq thuQc tinh

Quing Ninh, dU 6n nhd m6y 6 tO Vinfat b CAtHii, cludrng vdnh ilai 3 Hd NQi, dp

6n Cocobay Dd NEng... dE md ra nhi€u kh6ch hdng m6i. Trudc cl6y 6ng nhqa

chri yi5u cung c6p cho VNPT, ndm 2018 doanh thu 6ng nhga cung c6p cho

\AIPT chi cdn 17%.

Tuy nhi0n do cpnh tranh gay ghtthi n6n gi|bin cria c6ng ty phii gihm

dC gidnh c6c don hdng trong khi gi6 nguy6n lieu ilAu vdo tdng cao do gi6 dAu

th6 n[m 2018 tdng cao so v6i mfc gi5 trung binh cria ndm 2077 d6n dtln gi6

nhga PVC ndm 20tB tdng kho6ng 15% do d6 dd hnh hu&ng dCn k6t qu6 sin

xu6t kinh doanh cria c6ng ty boi s6n phdm 6ng nhqa ph6i srl dung nguy6n vflt

liEu nhflp kh6u chi6m ty trgng cao tr6n 80% trong gi6 thdnh sdn phAm. BCn

c4nh d6 nhi€u chi phi ph6t sinh nhu chi phi sta chfia do thi6t bi dd sri dung l6u

ndm, hqp chuAn cScloqi sin phAm phpc vp c6ng trlc b6n hdng.

- Vi sdn phhm COt BO t6ng: Ndm 2018 doanh thu s6n phAm BC tdng ld 44,35 W

<l6ng d1t 9t% ki5 hoach dd ra, bing glYo so v6i ndm 2Ol7 . C6ng ty dd tring cic

g6i thdu lcm vd khai th6c c6 hiQu qui ddy chuyAn san xu6t COt be t6ng ly t6m du

img lgc treo c6p thdng tin theo TCCS 01-20094/NPT ban henh theo QE s6

108/QD-KHCN-HDQT ngdy 221412009 cria T$p dodn Buu chinh Vi6n th6ng

ViQt Nam.

COt be t6ng ld sdn phAm truyAn th6ng cria COng ty trong su5t 46 nAm

qua, C6ng ty cflng 1u6n chri trgng duy tri vd phrit tri6n linh vgc ndy, dd khai thr{c

vd ph6t huy hiQu qu6 cria dAu tu ddy chuy6n sin xu6t c6t b0 t6ng dg rlng lpc.

S6n phAm bC tdng v6n chri yt5u phpc vu thi trudng c6c don vi thuQc tpp

dodn VNPT, trong ndm qua \rNPT dAu tu cho mpng ngopi vi sr? dung cQt bO

t6ng r5t ft vi c6ng ty ph6i vpn chuy6n, giao hdng tpi ch6n c6ng trinh cho c6c dy

6n thuQc virng s6u vtng xa nhu crlc huyQn bi6n gi6i tinh Scrn La, Cao Bing, Ldo

Cai...do d6 chi phi vfln chuy€n ttr Hd NQi l6n r6tl6n, gi6 chnguy6n v6t liEu ilAu

vdo nhu sht, cfut, s6i cflng tdng cao. b6n canh d6 gi|bdnlqiphAi cBnh tranh kh6c

a



liet v6i cdc d6ithri tai cdc diaph-ucrng, do 116 c6ng ty cflng gflp nhi6u kh6 khdn

trong ti6u thu vd hiQu qui sdn xu6t kinh doanh.

- vi srtn phdm cdp: circ lopi cdp cl6ng lon kh6ng cdn ti6u thu duqc do kh6ng

cdn thi trudng, ddy chuycn s6n xu6t crip <t6ng hAu nhu dung hoat dQng. Trong
- . , L . -2 - .ndm qua chri y6u dugc st? dgng dC sdn xu6t ddy thu6 bao cl6ng vd chi s6n xu6t

nh6 le tQn dgng nhirng vQt tu t6n kho. Tuy nhi6n cdng ty v6n,phii khdu hao gi6

tr!tdi san r6t lcm.

- vi xay ilip thiift rr4 Nam 2018 doanh thu22,7 rf d6ng dat 4B%k6 hopch,

bing 67% so vdi ndm 2017. Linh vuc x6y l[p do 6nh hudng cta Nghi dinh s6

56/200g/l'lD-CP ngdy 3Olg/2OOg cria Chfnh phti vC trg girip ph6t tri€n doanh

nghiQp nh6 vd si6u nh6 vd vdn b6n s6 l3O3/vNpr-KHET ngay 268/2aft cin
Tflp dodn hucmg d6n uu dAi d6i v6i ddu thdu trong nudc li€n quan d6n doanh

qghiQp c6p nh6 vd si6u nh6. c6ng ry pcM ld doanh nghiQp vira, theo quy dinh

thi kh6ng dugc tham gia dduthdu c6c g6i thAu xdy ldp cd gidtri du6i 5 ry, trong

khi c6c dg 6n xdy ldry ctia tflp dodn vNpr cht y6u du6i 5 rj. Do v{y trong nrm
qua c6ng ty rdtkh6 kh6n oc tiep cQn circ dg 6n oc trri c6ng, chfnh vi vfly lSnh d40

c6ng ty iH quy6t dinh kiQn todn lpi t6 chr?c vd chirc ning nhiQm vr,r cria C6ng ty
TNHH MTV vat lieu x6y dpg Buu diQn 2 (pcM2) ld doanh nghiQp si6u nh6 cl6

phu hgp v6i chfnh s6ch uu ddi cria chinh phri. Da ti6n hdnh dC nghi vd dugc c5p

chimg chi ct6nh gi6ndng lpc xdy dqng cho C6ng ty vd pCM2

4. Cdng tfc quin If tli6u hirnh.

Tru6c tinh hinh s6n xu6t kinh doanh c6 nhiAu kh6 khdn, c6c dg 6n dAu tu ha

tdng dang it dan vA s6 luqmg gihm ddn v6 qui m6, c6c doanh nghiQp thi ngdy

cdng cpnh tranh gay gatddnh giflt 6y <lcrn hdng v€ cho minh. tsan l6nh d4o c6ng

ry dA lu6n b6m s6t tinh hinh di6n bi6n cria th! trucmg, dua ra nhffng quyiSt s6ch

phu hqp cho mgi hopt dQng cria cdng ty b6o ct6m hiQu qu6 nhdt cho c6ng ty vd

CO clOng.

- Hodn thiOn bQ m6y sin xu6t kinh doanh cl6 ph6t huy h6t kh6 nlng ndi luc cria

cong ty. Thlrc hiQn nhicu biQn phdp oc titit kiOm chi phf, gi6m gi6 thdnh, dhy
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manh c6ng t6c quan lf vd <li6u hdnh san xu6t OC tiet kiQm vft tu, hpn chi$ t6i da

sin phdm kh6ng phu hgrp.

- Qu6n ly chdt ch6 ngu6n v6n vd tinh hinh tdi chinh.

- LuOn dim b6o ngudn vdn phpc vU s6n xu6t kinh doanh cria C6ng ty

- Co c5u lpi lao clQng c6c clon vi de c6 cli€u kiQn tdng lucrng cho ngudi lao dQng,

tpo tli€u kiQn thufn lqi nh6t cl6 ngudi lao dQng ph6t huy dugc het t<na ndng cria

minh ndng cao thu nhAp cho bin thdn vd d6ng g6p cho sg phrit triiSn chun g g6a

toAn C0ng ty.

- Tdng cudng cong tdc rn} rQng thi trudng ec rnai th6c c6 hiQu qu6 clAu tu d6y

chuy€n san xu6t cOt be tong du img lgc, day chuy0n s6n xu6t ong nhua.

5. C6c cdng t6c khic.

- MEc di ndm 2018 cong ry cdn g4p rdtnhiCu kh6 khdn, Ban ldnh d4o c6ng ty

cflng dd quy;St t6m tim mgi c6ch cl6 rlua C6ng ty tho6t kh6i kh6 khan fl)ng bu6c

6n dinh vd ph6t tri6n. B6o d6m dugc cfuc ch€ clQ chinh s6ch cho ngudi lao dQng

theo dring qui clinh cria phSp luflt nhu BHXH, BHYT... dugc cl6ng dAy clt, n6ng

luong ndng bflc cho ngudi lao dQng dring ky han, giii quyi5t ctrc o6 huu tri vd

ch6m drrt hqp il6ng theo dring qui elfnh cria ph6p luflt. Duy tri tham quan, nghi

mdt, dnca, khSm chfra bQnh, thdm h6i 6m dau dugc quan tdm chu d6o.

COng tkc anninh, qu6c phdng, phdng chdng chdy n6, phdng ch6ng lpt bdo, vQ

sinh m6i trudmg dugc duy tri quan tdm ctung mrlc.

C6c tO chrlc Ding, Cdng dodn, Dodn thanh ni€n dugc quan tdm vd tpo cti6u kiQn

thufn lqi dC hopt dQng.

PHAN THIIHAI
pHrror{c HTIoNG Hoar DQNG TRONG NAM 20rs.

N[m 2}lg, tinh hinh thC gi6i cfing nhu trong nudc dugc dU b6o c6 ng6u khi

quan, song ctng v6i ti6n trinh hQi nhQp qu6c tiS ngdy cdng sdu rQng, dg b6o kinh

tis Viet Nam sE chfu t6c dQng dan xen nhi6u mat b0i c6c di6n bi6n kinh ti5 qu6c

tc. cec chfnh s6ch cria nhd nudc sE tpo <li6u kiQn t6t hcrn dd cdc doanh nghiep



ph6t tri6n. Ddy thdi lc! cu6i cria 4G do vfly c6c nhd mang dAu tu cho mgng ngoqi

vi cfing gi6m mAnh. Cdc sin phdm 6ng nhga, CAp <16ng vd CQt b€ tdng sE cdn

kfi6 khan do nhu cAu thi trulng chua cao vd cpnh tranh kh6c net fi c6c don vi

kh6c, c6c don vi xdy hp kh6 kfidn hon do TSp dodn \aiPT dAu tu ft hon cho xdy

d1mg mAng ngopi vi.

B€n canh d6 TP He NOi v6n ddu tu m4nh cho c6c c6ng trinh h4 ngAm mang

vi6n th6ng, diQn lgc tr6n c6c tuyiSn ph6, ti6p flrc md rQng c5c dg 6n giao thdng.

chung ta cflng c6 thuQn lqi ld cong ty ngdy cdng 6n dinh, tinh hinh tdi chinh

ldnh manh, tu tucmg CBCNV 6n dinh vd c6 ni€m tin vho su ph6t tri6n trong

nhirng ndm tdi.

Chri trucrng cria c6ng ty nIm 2019.

- TiCp tUc t6p trung ph6t tri6n c6c sin phdm c6t lOi cria c6ng ty:

+ V0 san phdm 6ng nhga: TQp trung ti{ip th! d6 cung c6p cho c6c dU dn mb

rQng c6c hp tdng giao th6ng, hp ngdm c6c tuyiSn cdp 6 thenh phd vd c6c khu d6

thi, chri truong xuy6n su6t cria COng ty ld phpc vu t6t nh6t cho tdt ch cdc ldtdch

hdng 16n nhu VNPT, FPT, CMC, Mobifone, Viettel, Truy€n hinh c6p, c6c khu

c6ng nghiQp, ha tAng giao th6ng... COng ty ti6p fuc thgc hiQn c6c gihi phdp

nhim tdng ndng su6t lao dQng, titit kiQm nguy6n liQu, chi phi nh6n cdng, ti6n

diQn, srla chfia dC n6ng cao kh6 ndng cpnh tranh.

+ V6 COt BC tdng sE tflp trung chri y6u cung c6p COt dU rlng luc, CQt c6t thdp

thudmg cho c6c don vi thuQc \AIPT vd diQn lUc.

+ VC x6y l6p c6ng trinh Vi6n thdng, Cdng ty sE chri trgng ph6t tri€n linh vUc

ndy, ti6p fuc b6m sifi cdc dU rin cria VNPT, ngodi ra sC m& rQng thi trudng ra cdc

linh nuc nhu xdy lAp diQn lpc ... T?o mqi diAu kiQn vC v6n vd con ngudi d€ cdc

Xi nghiQp vd Chi nh6nh tri6n khai thi cdng khi c6 c6ng trinh.

- Tii5p tgc nghiCn cr?u thitrucxrg Ae OAu tu sin phdm m6i nhim khai th6c nhfrng

lqi th6 c6 s8n nhu thitit bi m6y m6c, nhd xucrng, ha tAng, ngu6n nhdn lgc cria

c6ng ty

- Ph6n d6u hodn thdnh vuot mric ki5 hoach sin xu6t kinh doanh ndm2)i-])
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1. Chi ti6u k6 ho4ch nim 2019.

TT Chi ti6u Eom v!
Thgc
hiQn
2018

KG ho4ch
2019

So sfnh
KHl9/TH18

1 Tdng doanh thu: Tr. D 110.489 121.500 t10%

2 Lqi nhufln tru6c thu6: 640 3.363 525%

J Lqi nhuQn sau thu6: 49s 2.690 543%

4 C6c kho6n n6p ngdn siich s.103 5.400 106%

5
Tf su6t lqr nhuan ru., tfr.r6iT6.t
chri sd hflu 0,78 6,50A

6 Tf lQ chi tri c6 trlc 1,20A 5%

7
Thu nhap binh qudn gtra ngudi
lao dQng

Tr.Dln/t 7,23 7,5 t04%

2. BiQn ph6p thgc"hiQn

- Ti0p tuc duy tri 6n ctinh vd phdt tri€n sin xu6t c6c sin phAm truy6n th5ng, c6c

sin phAm dang cdn thi trucmg. Tflp trung fi6p thi b6n hdng, gifr vtug thi truong

trong ngdnh d6 cung cdp citcsin phAm 6ng nhqa, cOt bc t6ng vd x6y ldp. Ngodi

c6c thi truong truycn th6ng, tfch cgc tii5p thi m0 rQng thi truong ngodi vNpr
elac biQt chri y toi cdc dy 6n ha tdng giao th6ng, c6c khu d6 thi, khu c6ng nghiQp

cl6 teng doanh thu vd lgi nhuan. 
l

- Ndng cao ndng lgc cpnh tranh cria sin phdm vA mgi m{t, tdng cudng c6ng t6c
, l, ,.,1quin ly, ki6m so6t quri trinh sin xu6t nhim gi6m clinh mrlc ti6u hao nguy6n liQu,

vflt tu cl6 gi6m gi6 thdnh sdn phAm, tdrLg ndng su6t lao ctOng vd thu nhflp cho

nguli lao dQng.
\,

- Qudn l! chifi che ngu6n vi5n'vd chi phf, b6o dim ngu6n i,6n sri dung dring mpc

dich vd kh6ng 15ng phi, khdng thii5u v6n cho san xu6t kinh doanh, vdn b6 ra phii

<Iat hiQu qu6 cao nh6t cho cong ty, phhi dugc dAu tu dring ncri, dring ch5, dring

tloi tuqng, kh6ng bi lqi dung, kh6ng tttat *ottv5n, cdc dcm v! cAn von s6n xu6t

phii dugc ct6p r?ng kip thdi.
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- TiCp tpc sdp *6p co c6u lqi lao dQng c6c dcrn vf theo huong tinh ggn b0 m6y dO

ndng cao ndng su6t lao <lQng vd hiQu qui hogt ttQng cria cdng ty.

- Xdy dUng vd bd sung lpc luqng lao dQng chri trgng <tQi ngfi lao dQng trd c6

trinh dd vd tay ngh6 cao

3. COng t5c dffu tu.

Vdi ndng lgc thii5t bi vd luc lugng lao dQng hiQn c6 thi doanh thu cria

c6ng ty cflng chi gi6i hpn ttii <Ia kho6ng 135 t'i. do v0y muon tdng truong doanh

thu thi cAn dAu tu thiiSt bi vd lao dQng

Ndm 2019 sC tflp trung nghi€n crlu thi truirng vC crlc chring lo4i Ong md

Nghi€n cr?u thitrucrng de Oau tu s6n xuilt cfuc sin phdm dfc nhqa ki thuflt
-L , A, t A

cao iI6 sdn xudt c6c sin phdm cho c6ng nghiQp phU trq

Dinh hudng vd t4o tti6u ki-6n c16 cdng ty con mQt thanh vi6n PCM2 phdt

tri6n vd chuy6n vC x6y l5p vi6n th6ng, c6c cdng trinh diQn luc, cdng trinh ki6n

truc, c6ng trinh giao th6ng nh6, c6ng trinh thriy lqi... DOu tu cdcthi€* bi thi

c6ng theo y6u cdu c;iua cdc c6ng trinh theo timg giai dopn phn hqp voi cdc dU 6n

ffing thAu.

Nghi6n cuu cI6 <lAu u nhd xu&ng eC mrai thhc c6 hiQu qu6 diQn tich it6t

3ha 0 Tam DiQp Ninh Binh.

OC tri6n khai chri truong ddu tu C6ng ff se thdnh lQp cbcnh6m chuy6n

vi6n tet frq,p v6i thu€ tu v6n cl6 nghiCn crlu vC thi trucrng, san phdm lga chgn

c6ng nghQ vi quy m0 ddu tu phu hgrp.

Tdm lgi:. Cdng ty dd vuqt qua giai doqn khd khdn nhdt, budc vdo giai doqn 6n

dinh vd phdt tridn. Iinh hinh tdi chinh ldnh msnh 6n dinh; Niri bO dodn kiit; Tw

taong CBCNY phtin khdi, tin iadng vdo cdc biQn phdp qudn tri C6ng ty ctia Ban

ldnh dqo; Ddi siSng ctia CBCW duqc ndng cao.

Phuong hwdng nhi€m vq ndm 2019 daqc xdy darng trOn co sd phil hqp vdi tinh

hinh hien tgi cfia COng ty. Ndm 2019, sd cdn nhiiu khd khdn thdch thtic, nhung

vdi sqr dodn kiht, qrryiit tdm cila BCH Ddng uy, HEQT vd Ban Tiing gidm diic
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cilng todn th€ CBCNtr, C6ng ty sd vuqt qua daqc khd khdn thdch thilrc thqc hiQn

thdnh c1ng nhiem vu ki| hoqch ndm 2019 dd di ra.

TrCn d6y ld b6o c6o hopt tlQng sin xu6t kinh doanh ndm 2018 vd phucrng

hu6ng nhiQm 4r ndm 2,019 trinh EHCE. EA nghi c6c quy vi c6 d6ng tham gia

e(,p ! vd th6ng qua.

Xin ffan treng cim on.
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