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liinli rlcvi Qu. c6 cl6ng v0 thani clLL Dai hOi d6ng cd dOng thrrong niOr-r n[rn 2023 nhu szu-r:

1. Thd'i gian: th00 thfr Tu, ngay 26 thiing 4 niu-r-r 2023.

2. Dia r1i0m: IIOI TRtf0NG CONG'fy
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S0 64 JtLirng Ciu Dien. PhLLd'ng Ph[rc Di0n. QLrin I]iLc Til l.i0rr.'t'P FInNOi.

3. 'l'lr:inh phf,n thanr rlr.r Dai h0i:
't'iit cri ciic co clong sci hirLr c6 phiin c6ng t1' co phin vit li€u xa1, dung l3u.u cli6n

(rnii cliLurg kirohn I)CN4) theo clanh sich cj cl,3ns chOt ngriy 28/0212023 clo 'frr_rng tflm

LrLu ky ch[rng kholirr Vi0t Nam llip hoitc nhirnq ngu.oi clugc iry c1r_ry6n tham ciu hqr.p 10.

4, N0i dung Dni hOi:

Chtrong trinh, ndi clung Dai h0i, chc rliLt Gi6y irt ,[,1,C,r. Cill tlrurg h,v tham cltr vd

oltc tii li0u li0n c|,ran clai h6i. (llr\ r i co rlOnq 1,11i ldng tmy clip tr0n rvebsite:

pcnr.r,n/dunhmuc/quan-he-co-rlong rli ttij xu0ng.
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('i,rr! t_r.
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BAo cAo
KET QUA HOATDQNG XAvr 2022

vA pHuoNG HU'ONG FrOAT DQNC NAM 2023

CUA COXC TY CO PI{AN V1\'f LII]U XAY DUNG BU'U DII,N

I(inh gu'i: Dai h6i c6 cl6ng rhuong r-ri0n niun 2023.

K[nh thrra cric qu! vi co clongl

K€t thirc m6[ nrrn hoat c[6ng SXKD, chro'c str iry quyon cira FI6i ci6ng qgan tri.
T6ng gi6m c16c COng ty CO phAn VCt liQur X01, clrr,rg RLru cliOn xin bfo ciro Dai hoi: ,^
co ddng tlrtLo'ng tliOn nitm 2023 hOt quii hoat cl6ng san xr-rdt kinh cloa'h ndm2022
vii pl-ru'ong hr"rong hoat ddng nrant 2023

I]HAN TT,IU'NHAT

BAo CAo I(ET'QUA sAru l<uAT KINFI DoANI-I NAM 2022

1. Tinh hinh chung

Nirnr 2022, trong b6i canh co nhii'ng thu.1n lcyi. co h6i vi I<h6 l<hrin. thirch
thiLc clarr xen nhung kh6 l<hin, thiich th[rc nlii0ur hon. Tinh hinh th6 gioi bien
dong nhanh ch6ng, phfrc tap, kh(r lud'ng, nhi0ur v6n cle chua co ti6n 10. Iarn p1i6t
titng cao; giir m6l sO ngLry0r-r vat lieu clAu vio, hdng h6a co bin bi6n ct6ng ,rronl-,,
rn6t s6 chuSi cung ring todn cAu bi giiin cloan; tiing tnrdng kinh t0 suy gi6m v,d
c6 xtt hr-ro'ng suy tho6i; h0r-r qua cua clich b6nh covlD-1g kdo cldi, anh }rucrng
l6n tai nhieu qu5c gia, l<hu vLrc. O trong nLrric, bon canh nhiurg rhu6n to,l rdt co
barl, tir-rh hinh chinlt tri, xiih6i 0n clinl"r. dich bonh clrroc kiern so6t."., n6n kinh t0
phii d6i rnhl v<i'i nhi6u l<ho khf,n, thirch thfrc clen tiL nhD'ng yeu t0 bi, ngo.\i i,r)
bon trong' irp lu'c lan'r phirt tiing cao. giir xring claLr, nguyon vlit lieg bien d6.g
rnanh, clii phi san xurAt, kinh doanh tiing.

Ve tni trLLdns vi6n th6ng vd c6ng ngh0 thong tin ti6p tuc canh tranh kh6c
liet giira ciic nl-rd lrang. BOn canh cl6 xLr thO thohi trdo ciic clioh 

'u truy6n th6,g
r-rhu'cJi0n thoai c6 clinh. circ thiet bi dAu cr-,6i co clev. Vi vliy gii tri dAu tLr cho ha),
tiiug ntartg Itrcri ti0p tuc xt-t huo'ng giiirl. Ctic c'io'n vi Vi6n th6ng chi t1p trung cl1r_r



tu nli[-Lng cong trinh trong cli0m clin ct0n san phim chinh cita C6ng w n]rLr 6ng
nhtra, cQt b€ tcl"rg. ra1, llp clo nhu cilr srL rlung trong c6c c0r1g trinh it vd can]r,:
tranh quy0t liet giira cac uhi cLrng cap dln toi cac sin phArn gap nhiCu khr.r khin
ve Uri trudng tiOu thu.

Tru6c r-rl-rfr'ng kh6 khln vi thrich thuc kh6ng nho cua thi trudng ngdy cdng
canh tranh kh6c 1i0t, du6'i su ohi clao sdt sao cira HQi d6rrg quin tr.i. ban Tone

t: r)gtinl dclc, dOng thoi nhgn duo'c sir d6ng long chia sc vd ctng vuot kho khril cira
ngudi lao c10ng. COng ty cli triOn khai nhiOu biOn phdp nhim clAy manh c6ng t{c
tiep thi, bdn hdr"rg vi nfing cao niing lrtc sin .ruil, trien khai ph6t tri6n s6l phAm,)ntoi nhrirtr ddp furg nhu ciu neay cir-ie cla dang cir:r kh6ch hdng. TLry nhi6n k6t
qua sin xLrAt ltinh cloar-rh ndrn2022 chrLa cJat cluo'c toi\n cii6n nhr-r k0 hoach dA de
ril

Z. t<6t quri tlru'c hi0n rn6t s6 chi ti0u liO hoach chinh.

- NIrn 2022 t\nh hinh tdi chinh cira Cong ty vhn clLry tri 6n dinh kh6ng phir sinh

^ ,,,
ntr xiu, no liho ddi. Drim b6o r-rgu0n r,6n phuc vLr S,.\l(D to.in COng ty.

- C0ng tf ilri triOn khli nhiCu bi€n phrip nhu' sip x0p lai llo clong. rinh gon bu
, ,. .^

miiy, ciri ti0n k! thr-r{t trong sin xulit nhiim ndng cao chAt h-rong sirn phim v.\

hiOu clui kinh t0. Nghi0n ciru nhu c0u thi trudng c10 mo r6ng sin xuit, pli6t t.ie,r

san phAnr nio'i clirp ilng nhr-r cAu cira khirch hdng nhim t[ng san luo'ng vd cioanh

thu cho cdng ty.

- NIrtt 2022 y$ tO clln ct0n l<hong hi0Lr qLra trong itinh cioar-rh lzr clo nOn l<inh t0

anh l-rr.r<rng nflng n0 sau clich bOnh kdo ddi, giir ngLr1,On vlit 1i0Lr. xiing cliu tlng

cao kitOng 6n dinh, lam phirt tirng cao. cldr,r tu ngi\nh viSn thong giam manh tlic

d6ng r0t lon cl6n san xu6t kinh doanh, Mic clu cli ciirlg san xuAt san phAm c1o

khdng c6 thi trurdng tiOu thu nl-rung COng ty vhn phfri ti0p tuc khAu hao tii siur

TT Chi ti6u Eo'n vi Nitrn
202t

Nrim 2022 So s:tnh

KA
hor.rch

Thg'c
hi$n TI{/K1{ N22/N21

1 Tdng doanh thu:
Tli6u
+).(10ng

5r,i84 60.400 10.(t48 t11% 138%

2
Loi nhr-r0n sau,:
ilr.Lrc:

t.366 1.401 - 831

J

1'hLr nhAp binh
qu0n cira nguoi
lao d6ng

Tr.E/n/t 6,7 6,9 1.0 10i9/o l14ot'o

\

\



rit 16'n c16 ld 03 ddr chul'6n sin xu6t cip ctOng. M6y m6c thiet bi cira cdng ty d[
cir cho n€r-r chi phi sLra chira lcl'n. e e

3. D{nh giri r'0 hoat d6ng slin ruit l<inh doanh.

Voi ciac thir sin phinr cdng rr dang cr.rng cap la san phAm c6ng nghigp ph,,r

thuoc hoi\n'todn vio k0 hoach phft triin rllang luoi vir AAi tu cua nhi n-rar-rg vi6n

thorrg. nlrn 2022 clLry nro dAr-r tir ha tAng viSn th6ng giarr"r m6t cdch rd ret, gif vat

lieu nhtra tirng dOt bi0n, vdt tLr sit thdp tang c.1o, srr canh tranh gay git tron thi
; ..itrlrons dan dOn c6ng ty girp r0t nhiOr-r kho khln trong stn xtrAt kinh cloanh. C6ng

t1' clii thuc hiOn nhiOr-r biOn phdp cl6ng bO trong kinh cloanh cl0 phft tri0n cung
: , .. ,i

crip clc san phim hiQn c6 ra ngodi thi trr-rong VNPT ciat 640/o t6ng gi6 tri cloanh

thu or-ra toan COng ty.

- l/0 siitr phAm nhyu:

+ Trong ndm 2022 di co su t[ng trudng khi qr"ran nhurng hiOu clLri trong

sart xudt kinh cloanh cl'rua cao nhtr k1, vong vi nhidu y0u t6 khirch cluan nhu gili

trsr-tr'0r-t vAt lieu biOn d6ng li0n tr-rc, muc c16 gi6 bi0n clQng ,6t lon vi viv viQc

clier.r hr)nh sdn xr-rdt kinh doanh gip kh6ng it khcl khirn, V0t ttr vat liell srin xuat

khong cldm cltr phong nhi0u, chi phi vqrn chuyOn tirng cao clo gi6 xdng cliu tirng
:,cao vri khong 6n clinh, mit khfc cuOi niulr circ doanh nghiOp vfin titi thiou

phuong ti0n vi tlio'i giun dung lii6m keo cldi. Song song li srL clurh tranh kh6c

liOt r,0 gi6 thdnh v6i c6c c6ng ty tr.r nh6n, chi phi kh6r,r hao vd sfra chira rndy

rloc lon..."

l'ru6c nhirng kho khln vd thdch thuc c16 cdng ty c15 n5 lr,rc thurc hiOn

nhi6Lr biOn phdp khrl thi nhim tiet ki6m chi phi, giiinr giir th.\r-rh siin xLrtt, dAy

t.ttanh cOng tirc cp.rhn ly, birn hdng vi\ cli0u c10 san xuat nhirl clirp frng clr,roc y0ir

ciLr cua l<l'iirch hing vi tiing cioanli thrr bin hing. Do tlo l<it cluri rlolLrLh thn tlng

so vo'i nlun 2021 ln 13801.,.

- Vi siin phAm Cfi BA fing:
,l ^ '.Sart phartr be tOng vin la sAn phdrl dirc thir chir yOu chi phr,rc vu thi

trrrd'ng cdc don vi thurQc tiip ctorin VNPT. tror.rg ndm 2022 \,NPT ctAr.r tu cho

rrang ngoai vi sfr clUng c6t b0 t6ng rdt it vd c6ng ty phAi vAn clrry0n, giao hi\ng

tai chdn cOng trinh cho cdc dU 6n thuQc vurrg sdu ving xa do do chi phi vin

/
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clruydn r6t l6n. BOn canh ct6 gi6 bdn lai phiri canh tranh kh6c li0t voi c6c doanh

nghi0p tai dia phuong. Ngodi ra su bien clong v0 giri ci ngr-ryOn v0t li6u cfrng ld

m6t trong nhii'ng yOu tO khi0n siin phAm chua clat cluo-c hiQu quri nhu k! vong

cua llinir c14o Cdng ty.

- vi xay trip tttiot k€:

Trong ndm 2022 Lflnh dqo Cdng ty clI tiep tLrc chi clao qLry0t 1i0t, tao cli6Lr

kien thr-rAn lo-i v0 v6n. vdt trr cJ6 Cdng ty 'I'NHFI M'l-V r,0t liOu xliv dLmg IJuu

cliQn 2 (PCM2) tlip trurng phdt tri0n rnr: rong thi trLrdLrg ra ngoai VNPTcjo li thi

truo'ng x0y l[p h4 ting rnang lrroi di6n iuc vd tharn gia c6c ciu 6n Xiy clurng ha

tArrg c1i0n nhe. KOt qui trong nim 2022 so voi niirn 202 1 dat 2Z1,%. Day ciing ld

nl'rirng tien dC ciO nirm 2OT :rep tuc phar hLry.

4. COng tf c quin ly eli6u hrinh.

'I'ru6c tinh hinh slin xuit kinh cloanh kir6ng nhi0u tl'ruin liyi, cAc cloanh

nghiOp thi ng.\y cdng canh tranh goy g[t. Ban 16nh clao COng ty cli 1u6n b6m siit

tinh hinh di0n bi0n cua thi trudng, clLrii ra nhin-rg clL,y6t slich phir hop cho rnoi

hoat cl6ng cira COng ty, bao cl6m hieu quA nh6t cho C6ng t), vd C6 dOng.

- Ifoin thi0n bQ miry sin xufit l<inh doanh c10 ph6t hLry hOt khri nlng n6i

luc cira c6ng ty. 'i'htLc hiin nhierr bien phip 110 tiCt kirlur chi phi, giarn gi6 thdnh,
,icliy manh cong tac quAn ly vi di0Lr htinh siin xuat de tiOt kiOm vat tr-r. han ch6 toi

da sin phAm kh6ng phn hqp.

- QLian ly chirt ohO ngu6n vOn vii tinh hinh

phft sinh ncr xau, no kh6 cldi.

- TIng cr,rd'rtg quan tri ciic clor-r vi trLrc thu6c, kiem tra gi6m siit hr:at cl6ng

cr-ra circ Xi nghidp vi COng ty con.

- Lr-r6n clirm bio ngudn v6n pl-ruc vr--r siin xr-r6t kinh doanh oua Cdng ty

- Co cAu lai lao dOng cdc don vi clO co di0Lr liien tlng luo'ng cho ngr-ro,i lao

c10ng, tiro c1i6u ki0n thu0n lo'i nh6t ct6 ngr-ro'i lao cl6ng phft hLiy cIu'gc het khe

nf,ng cfra minh nCng cao thr-r nhep oho ban th0r-r vd clong g6p clrc su phlit triQn

chung cr-ra toin C6ng t1,.

tiri chinh, kien qr:y6t khpng

..



- Tirng cttdng c6ng tfc rno r6ng thi trudlg Ae khai th6c c6 hi6u qLrri ddu tLr

dir chr-n'0n san xu6t Cot b0 t6ng clq ulg lirc, clAy chuyOn sitrxr-rAt cot bd t6ng ly

tint. dir.chu1,6n sdn xuAt dng nhLra.

- Larlr chir cong ngh0 nro'i trong san xu6t 6ng rrhua nh[m ddp irng t6t nhft
^,^t c cltit lulrlg san phlim, ),Out cdti kT thufit, chirng loai.ian phirn tftco r,6u ciLr

nqlr cins cLro cua thi trudng.

5. Cf c cOng tfc lihirc.

- NIm 2022 COng ty cdn g[p nhiOu kho khln, Ban lf,nh dqro C6ng ry cfrpg
A^

dd qttl'€t t0nr lirn moi c6ch c10 dua COng ty tho6t khcii kh6 khiin tiurg brL6c 6n

clinh vd phirt tri6n. 'fao aluoc cdng [n viOc ldm, bilo ctam thrcyc cjic chc cJo cirinh

sirch cho ngLroi lao d6ng theo cI(urg clui clinh cua phfp h-r6t nhur BHXFI, IlllyT...
clrtoc clong dAy clir, ning lucrng n0ng bpc cho ngudi iao cl6ng clirng ki han, giai

qt,yet chO clo htLr-r tri vd chAm clirt ho'p clOng theo dfing qui clinh cira phdp luf,t.

c6ng t6c an ninh, cpr6c phong, phong chcuig ch6y n6, phdng ch6lg 1gt

biir:, r,0 sinh mcli trr-Lirng drro'c thLlc hi0n ci[rng theo c1u1, clinh.

Ciic t6 ch[rc COng cloi)n, Dodn thanh niOn clr:crc quan tinr va tao clieLr kiel
thr-rin lcri d€ hoat c16ng.

PHAN TIIU'HAI

PHUONG HUOI{G HOAT DONG TRONG NAM 2023.

Niur 2023 dr-roc du b6o tinh hinh clLr0c t0, trong rlLro'c eri nhirng tliLran lo-i, ccr

h6i vi l<h6 khlin. thirch tli[tc clan xen. nhiurg kho khiin, thiich thfrc nhidLr iro,r-r.

Dai dich covlD-19 tiep tr,rc cli6n bi0n phirc tap, hdu qr-ri kdo cli)il canh tranh
r.{

chtdrt lttcrc gilr'a cric nu6'c 16'n, xung c16t Nga - LJcr:aina con ciiOn biOn l<ho ltro'ng.

Lanl ph6t o mu'c czto, xLr hut6ng thirt chirt chinh sfch ti0n t0, tiing l2ii suSt ti0p tLr<:

keo ddi, tirng truo'ng kinli t0 c6 xr-r hu6'ng chim lai, nguy co sLry rhoiri gia tirng

tri nhicLr c1urOc gia, khu vr-rc. O trong nu6'c, sirc dp lam ph6t cdn lirn; cAc thi
.{trtttrtrg xuit, nhip kh0r"r 161, truydn th6ng bi thu hep; tinh hinh sfrn xuAt kinh

doanh, lao d6ng r,i) viOc ldnr trong nhidu ngdnh, linh vuc ti0p tuc gap khii lihdn;

/



nhirng i,OLr t6 c10t xLrAt, bflt ngo'tirc clOng, iurh litrong c10n nhidu linh vr.rc, ti6m 0n

riri ro. kh6 du b6o. , e

Tren co scv k6t qui tri6n khai thuc hiOn nhiOm vr"r kC hoach SXKD niim

2022, v6'i dinh hu'cir-rg, chi dao, hu6ng d6n cila Tip clor\n \Npr ci6i vcyi nim

2023, C0rle.ty c0 phAn VAt 1i0u X0y cli.rng Buu cii0n xdy'clu'ngphuong hucrng

nhi0r'n vu niim 2023 nhr-r sau:

1/ Muc ti0u phit tri6n:
Mr-.rc tiOu qLian trong nhdt trong narn 2023 la c6 girng ph6n cl6Lr clat clrroc

clic chi ti6u k0 hoach mi DFIDCD thuong ni0n nrim 2023 thOng ciua. D0 thrrc

hiOn muo ti0u nA,v Ban l-inh dao cOng ty c15 dtra ra c6c giii ph6p thuc hiOn k0

hoach ndm 2023 ngav ttL cl6tr nhrn. trong clo ti0p tuc tlurc hi0r-r c6c gini phip
i, ,-

chir yiu di tlr-Lcyc Dai hOi d6ng cd clong rh6ng qua.

2. Chi ti6u kG hoirch ninr 2023.

- Du1, tri 6n ctinh vd phrit tri€n san xu6t cfc san phim dang cung cep, ciro srin

ph6rn clang con thi trud'ng. Tap trung ti0p thi bdn hAng. giir vii'ng thi trudng
,l

trong nginh cler cLrng c0p c6c sin p1-r0m 6ng nhr-ra, cOt b0 t6ng vi) xiy llp. Ngodi

cic thi trttd'ug tn-ryOn th6ng, tich cuc tiOp thi md r6ng thi tnLirng ngoAi VNPT

dnc biQt chir y to'i circ dr-r iin ha tf;ng giao thOng, circ lihu dO thi, khLr cOng nghi0p

d6 ting doanh thu vd loi nhudn.

- Rim sft sr.r bi6n d6ng cira thi trudng ae aO ra muc tiOu tirng'thd'i c1i0m thich
hgp.

TT Chi tiOu Do'n vi
Thqc hiQn

2022
I(6 hoach

2023
So srinh

I(H.231TH22

1 TOng doanh thu: 'fr. D 70.648 74.865 106%

2 Loi nhuAr-r sau thuO: - 83i 2.010

a
J 'fv 16 chi trA c6 tfc 0% 0%

4
Thu nhep binh qu0n cira
nguoi lao d6ng

Tr.D/dt J,A 7.35 105%

3. BiQn phrip thqrc hi0n:



t't' 1 ^ r ^- U rlg dlurg e or-rg ngh€ mo'i trong san xr-rit 6ng nhr-ra nhim c16p ung t6t nhat ve

chit lrro'ng shn phirn. yOu c0Lr kI thuat. chirng loai san phArn thco 1,0u cdu ngay

cr\tts cao cira thi trud'ng, dam bio tinh canh tranh cao ve ch6t h-rong vd giri the\nh

cLra san phlir-n.

..1 ^^ , ^- \'c CQt !c1 tdng sE chir yOu oung cip COt vLr6ng, cir-r uri[ lr.rc. cOt thep thtrong

cho c:tc don vi thu6c \,TIPI'vd ctiQn lr,rc. COng ty s0 ti6n hinh co ciu lai si1xr-rft

cdt b0 t6ng chi tQp trr-urg san xudt t4iTam Diqp - Ninh Binh nhirm rnuc dich khai

thdc nhirng lo-i thO cita tnlt bing sin co c[ra C6ng ty vd ha gi6 th.)rrh san phAm.
.,\ ^ ,:- \/tr ray lrip cong trinli Vi6n th6ng, C6ng ty s0 chir trong phirt triOn lir-rh vLrc

niy, ti0p tuc bfm sdt citc drr iur cira VNP'I-. ngoi)i ra s0 rno'rdng thi tru'o'ng ra cfc

linh vr-rc nhu xlil' liql cti0n lLrc. Xiy liip clic drr 6n diOn nhe """ l'ao rnoi clieu ki6n
Idve vdn vd con nguo'i c10 cfrc Xi nghiOp vd Chi nh{nh tri0n khai thi c6ng khi co

cong trinh.
-..,{- l'ict kiern chi phi, ndng cao nlng lr-tc: oanh tranh cira sin pharu. ting cuong

cdng tiic quiin ly, ki€m soit qu6 trinh san xu6t nhlm giim gi6 thdnh szin phAm.
i,

tiuig naing suirt ho dQng vi thu nhlip cho ngucri lao d6ng.

- Qr-rtin ly ch[t cite ngu6n v6n, blio ctAm ngudn v6n sir clUrng cliurg n"ruc clich vd

kh6ng lflng phi, kh6ng thiOu von cho siur xuAt kinh doanh. r,6n bo ra phai clat
-, ,: ,

hieLr quti cr"to nhat cho Cdng ry, phai c1r,Loc clAui trr d[rng rroi, d[rn_u ch6, tf[urg cl6r

tttcrt'tg, kh6ng bi lo'i dung, khOng th6t thorit v6n. ciic clon vi ca,r v6n sir-r xr,r6t

phai cl-ro'c cl6p irng kip tl-rcri.

).'- CItn tror-ig ngudn rlhfln h,rc ch0l lr-to-ng cao 6 cfc cAp qulin ly, c6c linh vLLc then

chot, TAp tn:ng phdt triOn nhAn lrrc k! thu0t, c6ng ngh0 c6 tinh kO thira vd kha

nfu-ig nghi0n ciru phirt tri0n srin phAnr mo'i.

- Xdy dgng vln h6a doanh r"rghiOp, con ngu'rii phdt triOn toin cli6n, cii thiOn clo'i

{ ^ ,A
song vrit chit, tinh thdn cfra nguoi lao clOr-rg.

- QLry l-roach vi tlto clidur kiOn thr,rlin loj cl"ro cdc ciin b0 ngtri€n cfru, cprin li tiep

cin, hoc h6i, hop tirc liln vi0c vdi circ ddr t6c, nhinrg thirnir tuu kl'roa hoc cdng

nghO nroi d.d s6tn c6 c10i ngfr cdn bO gi6i. Td ch(rc tdt c6ng t6c clio tao vi tiii
d)o tao, bdi durdng, ning cao trini-r d0 chuyOn m6rr, ngiti0p vu. cho CBCNV. Ild
tri lao dOng phil hop v6i so tn-tdng, iriing luc cua cir nhiin vir yOu cdu ddi h6i cfra

cOr-rg viOc.

r'
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3. Cdng tic d0u tu'.

-,i 
,lTi6p tr,rc co nhirng giiii phrip trong nghi0rr cur-r thi tn-rdng clO clAr-r tr.r siir-t

pl"rim nrdi nhdrn khai thdc nhtlng lcvi thO co sdn nhr-r thi0t bi miry m6c, nha
.).

xtrdng, ha t0ng, ngu6n nl"r0n lqc cua cdng ty phir hop vdi.dinh liudng phat trien

cr,ia ngharrnh BuLr chinh Vi6n th6ng vd xAy clpng ha t0ng trong giai doan tdi citng
, ';.nhu cfc san pham c6ng nghiEp phU tr,o, o6c sin phdm 6ng nhr,ra mi thi truong

clang c6 nhu clir-r lo'r-r nhu 6ng xoin IIDPE ciic 1oai, 6ng phing I IDPE cic loai...

- Floan thiOn ciro tlii6t bi phLl tro cua cliy ohLry0n siir-r xuet 6ng nhua

PVC theo c6ng ngh0 m6i, tirng cuong tr,r cl6ng hoa cfc kh0u tror-rg clay chuy6n
., !,. ,)

sdrt xudt, rrhiinr giam lao clOng truc ti0p trong c1u6 trinh sAn xr-r0t. tOi uu hoa chi

phi dO dAm bio tinh canh tranh cao cii v0 ch6t luong vd gi6 thanh cira sin phAm

trOn thi trtrd'ng.

- M0 rQng c6c linh vuc thO m4nh c6ng ty con mdt tl'riinh vien PCM2 phit
.;. ), 'tri0n chuyOn vC x0y lirp vi0n th0ng, c6c c6ng trinh cli0n luc, c6ng trinh ha tAng

cti0n nhc, cdng trinh ki0n trfrc, c6ng trinl"r giao th6ng nho, c6ng trinh thr-ry 1o'i...

D0u tu circ thi6t bi thi c6ng theo yOu ciu r:ua oic c6ng trinh theo ttrng giai iogr

phu hop vcyi c6c c1r-r lin trfrng thfir-r.

-. 
I- Tiep tLrc triOn khai. nghiOn c[tu circ phuong 6n l<hii thi d0 cldr-r tu, quy

hoach toiin cii0n vd khai th6c co iriOui qua kinh t0 cli€i-r tich c16t cna COng 1y tqri

Thanh ph6 Tam DiQp tinh Ninli llinh.

- Li0n doanh, Ii0n kOt cIe khai th6c c6c nguOn lurc cua Cdng ty nhu mfit
.l : ,blng san co. I(hai thiic cfc loi the d0 cLrng cdp ciic dich vu nh[m tirng doanh

thu vd lgi nhurln cho Cdng ty

Tr€n c10y la b6o c6o hoqrt c10ng sAn xu0t kinh cioanh nlm 2A22 r,ii phr-rong irucrng

nhi0m vu n5m 2023 trinh DI{CD thudng nian2023 xem xdt th6ng qua.

Xin trAn trong carl o'n !

Kt,
=:/ C<l^
*IVAT L
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,.*lt$,$m vA'r LIEU xAv DUI\G nu'lr unix
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'so, #t /BC-r rDe'r-PCrv,I

Iilrtlt tlttru qtq" t,! lui biCu rtt c'tit't1tr.i'r'i t'A dirtg
'I'hay mirt Lloi clong quan tli, tOi xin biro cao Dai hdi vd tinh hini'r hoat cl6ng cira

It0i c16ng quiui tri COng ty nltrrt 2022. piruong hLr6r"rg hoat cl6ng nrim 2023 nhu situ:'

I.

1.

K[,T QUA IIOA'I DONG NAN,I 2022

7)nh lrinlt cltung:

- Ndrn 2022 vin lii ni6t nirm nhiiLr kh6 kirain cui'r COng ty: nhu cau v0 c6o siin,
phriru trul'ern thong cita C6ng t1, ngi1, bi tliu hep; sLl canh rriinh cluy0t ligt giira c/rc

nhii crtng cip nOn sittt phrinr cling grrp nhiCu khci lchan tror.rg lihliLr tieu thLr. Srr bi6n

clOng tiing cl6t bi0n ctia giir cir nguy0n v0t li0u, vit trr vt\ chi phi vlin chu1,$n gr,.

cirng irrth htrring l<hOng nho clOn hi6Lr qLrir kinh t0 ctii thc cl6ng ti0u cLrc cJ0n loi nhuf;n
,.1

cui.r :ii.ur l)ltiUll .

- I(ltii liltan r,0 ugu6n vOn cho kC hoach dar,r 1rL lon cJO phirt tli0n siin p}rant miri"

Dll1, k) ruot tliirch tlifrc lit ldn cho hoat d0ng sin xuit cuti cdng rr,.

- Ngtr6n nhlirt ltrc cira COng ty con han chO n0n hi0u qLrli c6ng viec chr-ra cao.

-'l'rLrcvc nhittts thirch tiritc cira thi tnld'ng, tinh hlnh siin xuit liinh cloanh cct nhi6Lr

kh6 khttn. cdc clu' an dAu trr ha tAng clang it c10n uO sO lircrng. giarn riAn vd clui nr6,

ciic doanh nghiQp ngtiy cr'urg canh tranh ga-y gat. f6p th6 cin bQ cdng nhdn i.,ien

Cong ty lu6n thO hi6n tinh than ckrAn li0t th6ng nhAt rir HDQ'|, Ban l(i0nr soirt. Ilan'
linh clao cliAr-r htinh, CB-CNV, r,6i s\r chir cl6ng rtrinr bar tinh hinh thuc t0, cl0ng thoi
b/rnr sirt Nghi qLry0t cira Dl lDCt) nirnr 2022. I IDQI' cll chi clao liip thiyi vir siii sao

vi€c tri0n hhai thtrc [ri0n cic uiuc tiCu li0 hoach cLia i:]an ciiOu hi\nh. Song sone vo'i

clo lir str uing d6ng, nhay ben vir qLryet tinr ciLo cLra llan'I'6ng giaru cl0c. c6c phr)ng

rrghi0p vu tr0n C0ng ty dii tirng biroc vrrot clua l<hii l<hnn. tan clung clLroc nhintg co
h0i tliLtln 1oi, Iian ch0 thAp nhit cac tic clOne t.i0u crLc crrti cliclr benh dC holin thirn|
cac chi ti0u kC hoach dii clLLoc D[-IDCD ni:inr 2022 th6ng c1ua.

2. I{At clud c:ric mrit hogr clQng cfiu IIDQ't':

- Cic hoat cl0ng thrLorrg kj,: 'lronu, nnn 2022. llDQ'l'di 10 cliLrc 07 phiOn

hop clinh ltj,' de tliOng qua c,rc van clO rpran trong li0n c1r-ran thArfi qLry0n quy6t clinir

cua HDQT. C6c pliiOn hc.,p I IDQ'I" cl0Lr ciu'oc tli0u tlip clfrng theo cluy clinh tai Lulit

coNG Iror\ xA r[9r crru NGrriA vrri'r NAN1

DQc lip - T'u'clo * Harft phric

2 t A?
ttLt i\'()t, ,tgt,1,Jf th(tng t3 ncim 2023

C6uc TY C6 PIIAN

BAo,CAo HoAT EoNG cua Hor Dof{G euAl\ TRI nAu 2022
PHU,ONG IIUONG HOAT DONG NAM 2023



doanh nghigp vA Dier-r 10 ciia Cong ty. Citc vnn dA thu6c thArn $iro ciro ctraI"IDQT-
IIHDCD thuong ni0n nlm 2022

). .{

Qrrydn qtr;,ct clinh cira I-{DQT dOu cltroc rem xdt vd bi0u Qu1,61 theo nguy0n

tic "da s6" v;l ctuoc ban hi)nh clLr6'i ciic hinh tirilc vin bAn Nghi quyet. quyOt clinh.

Cric Nghi,qpy*, quy0t clinii cira I'IDQl cliLi cir.rcrc c6ng b5.lh6ng tin clliy dir, kip
thtri. clirng qr-ry ctinh vd clLrcvc thdng biro ct0n cic thdnh viOn l"lDQT vi cdc clon vi, c6

rrlrirn liirr (luln.

- Xay clL.r'ng clidu hlinh c0ng tiic clLritr tri:

+ Linh clao C6nq ty thuc hiQn li0 hoach SXKD di cluo. c DI-{DCD giao; tinh
hinh tdi chinl'r klnh nranh, bao todn vd phit tri0n v6n;

x ,. ,t QLry0t clinh vi chi dao giirm sdt chat chO c6ng tiic dALr tu'thLr6c thArn cluven

cira IIDQT;

I 'I'ing cuong c6ng tiic phOi hqp chrit cli0 thud'ng ruyOn giira IIDQ'|, Biui
Ciarn clOc vi\ Ban liiern sodt trong vi0c tri6n khai Nghi qu-v6t cua DHDCD va Nghi
qu1,Ot HDQT; dd cao tinh tu0n thu trong c6rrg tiro qurin 11, cJi6u hanh hoat d6ng c6ng
ty cldm bao drhng phdp lLrit va ciic qLr1, clinh noi b6. Ngoai vi0c thLrc hi6n c6c qu1,6n

va nl-ri0nr vu theo qr-i1, clinli cr-ra Phirp l1rfi1 liien hdnh. Dieu l€ t6 ohflc vii lioat ddng
cira C6ng t.y. tirng tltinh vien IIDQT con cltLcrc ph$n cdne thrrc hiOn cic nhiOm vu
tlico tLrtrg ITnh vtto. Mac clir phii d0i rntlt rrtii r-rltiOu nhi6Lr lih6 l<hirn trong nlm 2022.
circ tliiinh vien IIDQT cl0u hoi\n thi\nh rOt ctrilc trfch nhiOnr vu clrroc giao. pirir.. hLry
l:

hC't lthh ttang, ttittq ltrc cta urinh. thLrc hiOn dli"v dLr c1uyOn vi nghia vu clLrnc giao
rn6t ciicir trung thLlc, cAn trong nhirn dam biio t6i da loi fch hop phrip crha Cdng ly
va cdc c6 c[6ng, clam brio an toan trong moi mlt ho?t ci6ng, du;, tri tinh hinh SXKI);: ,

cria C'ong ti, on clinh vd co tlng trr-rirng.

- I16i clOng qr-ran tri COng 1ir hoqrt d6ng theo nsuyOn trio t.1p thO, tr-i0n tlrr-r circ

qLry clinh cira Phirp lutt vii Di0rr 10 td cliiLc hoat c10ns cira C0ng ty,

-'frong n;ur 2022. II6i dOng qurin ri clii thLLc hien nglii0m tfrc c6ng riic qr-ran

tli doanh ngiqp. l'hr-rc hi0r-r clulin ly, chi clao vi cliOu hinh hoat c16r'rg slin xuret oira

c,Ong t), theo cJirns Nghi qu1,0t cLra DFIDCD thLrdng ni€rr.

- Tri6n khai vA thrrc hiOn t6t cfc bien phdp nhirn'r 6n clinh sirn xuiit, ti0t giam,: :
eltr 1;lti. ultous, that thoirt li.rig phi. sir clLrng r.rgu6n r,0n cl[rng ntLrc clich"

- FIOi clOng qurin tri clLrl' tri hop tlte o qLrv dinh it nhit rn6i qLr. 0l lin c10 xem
,i

xct. tlur'ct cliuh cac v0n ciO tliriOu thinr quyOn cira Iloi cl6ng qudn tri v6'i sLr thani gia
cua Ban ki0m soht vi Ilan Ji6ng Giirm cl6c C6ng ty.

,l- HQi dong qr;hn tri d[ phdn c6ng nhi0m vu crr th6 dOn clic tliiinh vi6n, tang

cuong vai tro tham muu oira o6c ciin b6 qLran ly. Cdc thi\nh viOn I{6i dong quin tri
, '.)cirng tla co nhirltt cO girng hotin thtinh clt[rc trircir cria minh. hanh dOng vi loi ich cira

co cl6ng tt'ong nl6i c1t'an hc.. hii hda vtvr loi ich cira C6ng ty vri NgLrni lao cl6ng,

2



* Trong nlm 2022, I{6i d6ng quiin tri iIfr hgp 07 lin, ctuthp nhu sau:
" l.l.l{gdy 1410212022 ltrlp vti'i nAi dung:

-; , ^.- flit)ng qua n0i durrg chrtong tlinh clai hOi cd d6ngtliLrirrrs niOn nrinr 2022.

- Cac ndi ciung khiic thtrtlc thirn cluy0n cira IIDQ'f'. 
"

1.2. Ngiiy 231212022 ttop vtii n\i clung i

- rli6ng qua vi0c DALr trr ('Muil miry nghiOn bQt I'}vc phgc vr.r siin xudt"

/.J. A''g/,1, I l/3/2022 hop vti'i nAi rlung:

- T'hong cltta vi6c 1rh0 cirrv0t li0t quii lLra chon nhd thliu dLr an "Mua m:i1,

nghi0n b0t PVC phr.rc vr.r sjin r,,nt".

1.4. Ngi.y 23/5/2021 ltgtp vi'i nAi durtg:
, i .,.i- La>' y lii0n clia cfc thdnh vi€n FIDQ I- vc vigc dong ! cho C6rrg ty pCM2 kil,

h0t hr:p d6ng bAo liinh vii xac nhf,n cu,rg cdp tin clung tiri Ng0n hing'I-MCP eLrin
DQi * CN Thtine [,ong.

/.5. A'gri.1, 30/8/2022 hop vti'i nQi lutrg:

- fhoi gian chot clanh sirch C0 dOng vir chil co t[rc niutr 2021,

- Dirnli gih l<61 clui slin xudt kinh tltilrrh 6 lluine diu nlm 2022.

1.6. Ngdy 2l/1 l/2022 h1t1t vri'i tr0i rlung:
^lDdng y cho COng t1, PCM2 li1' ket hop c16ng bio linh virr x6o nhfln cr-rng clip

tin clurrg tai Ngan hAng TMCIP Qulin DOi - CN 1'hiurg l-ong (t[ng han mirc).

1.7. l\giy 30/l l/2022 hgtp y,(t'i n0i rltrnlT:

- I-tra clton clort vi liiirn toiin ilio uio tii chinh cho C0rrg ty nirm 2(J22

4. Thi luo, clti phl hoat itQng vit ctic tgt'i fch lihric ctiu I-IQi ct1ng qudn tr! t,ir

lJun kiim sodt.

- '|rong ndm 2A22 C6ng tv chua chi trir thri lao. chi phi vir ciic loi ich khdc
I r t.' t\ciro l-it\i donu clrran tri vi\ Ban l<iOnt soht.

5. I{Ot quli girim stit ttlii t,6'i llun T'Ang,qiritr ific.
- Vd nhiOm vtt giirtr siit cua I,IDQ't'viii Ban Giirrn cl6c nirn 2022: Ilan Ciai

cl5c clit hoan thdnh t0t viec rlii:u hinh hoat dOng cira C6ng ty. tulin thir nghi0nt tfrc
theo clirng DiOu I0 c6ng ty', Nghi c1Lr1'0t cira DI{DCD, I-lDQ'f vd c6c qLr1, clinh oira

phip ltrAt; clii c6 nlii0u giAi phdp cli0Lr hrinh linh hoat, hip thoi, phLr hgp v6i chir

tl'Llorlg, dinh hr-rcvng cira HDQ'I: d5 cliu d6ng nghi0n cirLr va triOn khai circ cir-r1, ch6,

phtti;rtg thirc l<inh cloanh moi nhiinr gia tiuru lcri nhu0n. h"\i hoa loi ich cira cric b0n;
tri€n liliai iip cir,rng t6t mQt s0 giai phirp cli clA ra n0n nflng cao hi0Lr. qua hoat clQng

e Lrrr Crrrrg 11 .



- Crin cir Die u le t6 ohfrc hoat c10ng cua C6ng tv vt) nlilrpg gr-r1, ch0, clLry clinh

tli! ban hanh. l-16i c16ng cp-rrin tri thLlc hiOn ch[rc niing giiim siit b0 nririr qu;in ly vi
cli0u hdnh'COng ty ni6t cdch thLrrvng xlr\,0n, liOn tLtc thOng qua nhilne c6ng cu gi6m

sirt. l<i0nr tra nhiOm vu SXI(I)" cac vi'in ban b6o ciio cua Ban fOng Giiim d5c va cac

lthong nghien 1'!r chLry0n nr6n.

- Trong ndm 2022, I I6i cl6ng quirn tri clii clLran 11,, chi clao vi\ gilm sit didLr

hirrth hoat c10ng cira 'l'ting giirnr c10c vi circ bQ phin qLrirn ly ldrirc trong c6ng vi6c
srirt ritit l<inli cloanh theo dirng ch'Jrc trhch vr\ nhi0nr vrr clrroc giao. phu hrrp vtli clLry

clinh cLra l)htip luAt vd cli0u 16 hoat clong cLra Cdr-rg tr,.

5. I{€t quii SXKD nrim 2022:

- f6ng cloanh thu: 70.648 rj,

- l.N saLr thu6: (831) tri0Lr

- NQp ngin siich: 3.165 ti
- l.ii ctr biin tr'On m6i cO phi0rr: (212) cl

II. PIIU,ONG HU'ONG HOA'I' I)ONC 2023

l. C:ic nruc ti0u nhi0ln vr.r nInr 2023:

- T6ng cloanh thu: 7.1.865 ty

- Loi nliLrlin suur thu0: 1.070 ty

- L ir L[re e lrilr clro co tltlrrs: U

i/ 1'[ng cr"Lirng giarn sirl ciic hoat cl0ng oria C6ng ty, Chi clao triOn khai thrrc
hidrr lliiinh c6ng ciic chi ti0u SXI(D nehi qu1,6t cLra DI-{DCD thuong ni6n nlm 2023.

2l Ph6i hcrp cirng Rurt l<iCur soit thng crrd'ng hryn nira c6ng tfc liiOm tr.a gianr
sirt chat che c{c miit hoat d6ng crla Cong t1' ntriim pli6r hul,hieu clLra srr clung t6i r,ru

; ,l
donq vttn diLr ltr cfta cic cd dor"rg, clarn bao an toi\u r'0 tdi chir-rlr va minh bach hoa

circ hoal Clong theo c1[rne qui clinh.

3/ f ing cLting. ulnq cao chit lLrorrg c0ng tirc clr.r biro trong l<inh cloanh. nhlin
L:

clir"rrt nhirrtg lcLr t0 tiem lln r(ri ro nhirm di0Lr clrinh linh hoat chi6n luoc. ccy che I<inh

cloanh theo tlng lirrh v'uc cira Cong ty' cho phir hcrp; tirn kiOrn thi tru'dng ti0nr n[ng
tlltii; tltr r6ng hoat cl6ng SXI(D cua C0nc t1 thetr hLrri'ng cla clang hoa slin phAm, ktit
hop voi vi0c nlng cao ch0t ltrong clich vu c10 ctrip frng i,OLr cau ngi\y cdng cao c[ra

li lrie li hirr c.

a/ DAi, inanh c6ng tiic chi clao. clinh hrrong toiin c1i0n circ mirt lioat d6ng cta
C6ng ly theo clirng vai tro" nhienr vu, ch(rc tr6ch cita IIDQI'. c16r"rg thoi lihic pl-rr-rc

rrlt0'ng nrlt cott han ch0 chua liirn clrLi;c. ri1, clung m6i r''i6i cluan h6 ph6i hop hiQu



qLrii c6ng viQc giira I IQi d6ng cpran tri. Ban lii0m soht vd 13an diegr hdnh dLra C6ng r.v

pli6t triin bdn vD'ng,

5i Diirl bao quyAn lcvi cira c6 c16ng, ciri thi6n thu nh6p ctro nguo'i lao d6ng di
dOi vo'i ndng cao chet luong ngr:6n nlilin lu'c. D6i mdi phong cach clr-rirn tri clidu

hitnh theo hrrfng chuy6n nghiOp" thiOt thrLc. hi0Lr c1uri, Nang cao l<ha n[ng phong. . ,.;.Itqttl va l<icrn strit cic rLri ro v0 mllt an toiin ti\i chinh" an todn PCCC" an toan lao

cl6ng, an toiin giao thdng.,.
, ^..:6/'l'i0p tLtc n0tr-e cao Lry tin vir nirng luc carih tranh tr6n thi tludug v0 ctic sdn

phArn Nhua, cQt b0 t6ng vd xiy laip cic c6ng trinh vi6n th6ng. Biul sht czic rnuc ti€u
phht triOn cua Tap clol\n vi nhu ciu thi tlu'dng ngoiii ngi\nh Ae Oau tu san xu6t cdc

, 1lsalr l)lt[1r]r lncvl.

7/ [lDQl's0 ti0p lrtc cr"tt.tg c6. ning car.r nirns lLLc clurin tri, tiip trung chi dao
sitt sao vi0c thu'c hien k0 hoach SXI(D cua c6ng t\, lheo Nghi qLr1,Ot cira Dai ]r0i
tlotlg crl tldrtg, dtLl t'a ctic girii phip tlorrg tinr phLr hop vr\ linh l'roat hon trong tinrg
giai c'loan. tLlng thtri di0ml cl6ng thoi dii nranir cOng tirc hi6ur tra giiun sirt nharn

ning cao hi0u c}ra hoat clOng liinh dounh r,i\ bao torin r,6n cira Cong ty.

8/'liOp tuc xiiy dr,rng. sLla cltli bo strng cac.rlu)'chO vii co c,hO cluan ly diOu

hdnh oira C0ng ty phLr hop voi nr6 hinh vi\ clinh hLLiing hoat c16ng oira C0ng ty trOn ,

trtv stv ddrm blio IticLr quir tl'onq c6ng tirc clLriin tri viL ho+t cJ0nq siin xu0t hinh rloanh.
clirng cli6u l0 cira C0ng tv vi\ chc qLrv rlinh cLra r\hi'r nrrtic.

2. Ciic giai phrip:

-,.:- ['ierP ttrc chi diio vi0c phirt tri0n kinh doanli biing cdch xirc ti0n nrcy r'6ng thi
phlin, tirn ki0m circ t<hach liiurg moi: Duy tri 6n clirrh vd phdt tli6n cac san phdm

trttf ill th5ng; tich ctLc tiep thi mo r6ng thi tnLong ra ngoi)i VNP'f de tting doarnh thu
vi loi nhLrlin.

- I(hai thlic hi0u qr-ui cliv chr,rv0Lr san xr-r[t 0ng nhtra mrii.

- l-iOrt clclarth, hop tiio l<inh cloanh cl0 l<hui thac lii0Lr cluii ngLr0rr lrrc ve clit c]ai.

nhii xuo'ng hi0n co t[ng th6m ngu6n thu,
., ! ;.- Sap rep, co cAu lai lao c16ng theo hrrdng tinli gon bQ rndy, ndng cao ndng 

"

sirit lao cl6ng; Xfiy ctrng vi bo suns ltru lrltrng lro tlQng, chu trong cl6i ngir lao ci6ng
trc co trinh cJ6 r,t\ tav nsh0 cao.

- lliio totin ngudn r,On chrh so'Ititu, quiin lj r,'z'r giirnr sirt chirr chO vi6c sti clrrng
li

llgtrdtl vort titi e ue CIon vi tru'c thrr6c. cllinr biio vi0c si'r durrg rtrlutt,r ,,),r plrai cliurg

nrLrc dioh v'ii cir hiOu qr-rii.

- fi0t ki0m trong chi tiOu vii cprtn ly chi phi srin xuit t<inh.cloanlt.



- Giiul s6t chirt chO cluir trinh ciiOLr liinh hoat c16ng theo k0 lroach clii ciLroc Dai
, ^. .') ^ .^tx)i tlong c0 d6ng vi l-loi dong qiran tri ph0 drrycr.

- XAy'du'ng vdn hoa doanh nghigp vA m6i lrtrtrng lirn viOc tich cuc, hiOn clai;

tinu cudtrg c1i\o tao phdt tliOn nhin sr-r ci6 xny clrnrg ngu6n nhin [Lrc chuy0n nghiOp.
virng manh,..drip r-ing nhr-r cflu phirt kien liiu ciiii vi bdn vilng'oira C6ng 11,.

I{6i cl6ng qr.tdn tri tin ttLirng vo'i cric gitii phap clfrng rlin, linh hoat trong cOng

tric didu lrdrrh ctia Ilan T'6ng gihrl cl6c. trdn co so r-rhlrng thinh tLrLr clf, clat ciuoc cirng
';srr d6ng lottg cua tlip the nsuriri lao d0ng. srr uns ho cira Quy cd c16ng, C6ng t,v s0

rzurot cltta mgi kit6 lthrin d0 clar drLoc ciic chi ti€u nhi0n: vu ma Dai h6i ci6ng cd d6ng
giao pho. horin thdnh cic chi tieu hf hoach kinh doanh nanr 2023. tiOp tuc khiing
clinh vi th6, thr,rong hi0Lr cua COng tv tr'er'r thi trrLilte.

Tran trong cint on./"

TN{. Hor UOXC QUAN rru

fi]nu'lrr* WE
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CO PHAN
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CQNG HOA X,4, HQI,CUU NCttiA YIST NAM
Dpc l0p - TU do - Hpnh phiic

Hd li)i, ngdy, 24 . thdng 3 ndm 202 3'

BAO CAO CuE BAN KIEM SoAT
A.

TAr DAr HQr CO DoNG THU'ONG NrEN XAivr 2A23

Kinh thu'a : Dai h6i tI6ng c6 Adng thu'd'ng ni6n nim 2A23

- Cdn cit vdro Luiit Doanh nghiOp sO SgiZOZtllQfIl4 duos Qu6o h6i nucrc CQng
hda r[ hdi chu nghia Vi0t Na:r thong qua ngd,v 111612020.

- C[n cu vdo chuc ning, nhiOrn .,u. q.,yAn han c0a Ban ki6m so6t duoc qui
dinh trong DiAu 10 to chuc va holt clong hien hdnh cua C6ng ty C6 phAn Vflt ligu
X0y d;rng Buu cli6n.

- Cin cu Nghi .1uyet Dai h6i co cl6ng thuong ni6n vd Biio c6o tdi chinh narn
2022 cua C0ng t1, od phdn Vr.rt liOu x0y dgng Buu dien cld drroc ki0rn to6n bcri
Cong ty INHFI hdng Ki0m totin vd dlnh gi6 Asco,( ASCO)

- []an kiOm so6t xin b6o ciro trLr6'c Dai hOi c6 ciOng thuong niOn kOt qua ho4t
cl6rrg cua Ilan ki6m sodt nirm 2022 vit l<6 hoach c6ng t6c nirrn 2023 nhu si u:

I. HOA.T DQNG CUA BAN KrtM SOAT

Cirrr cri' vao nhidrn vq dI :'uoc phdn c6ng cria c6c thdnh vi6n llan ki0m so6t.
Ban kiOrri so6t cld hop dinh I<y hdng qui. tiOn hanh kiim tra gi6m s6t viQc tuAn thu
cdc qui dinh cua Phrip lulit vd Dieu 10, qui che COng ty trong viOc cluiin lf di0u
hiinh hoat rlQng san ruAt vri kinh c'loanh cira tlDQ'I, IJan cli0u hanh C6ng t1, nlm
2022, cu th6:

1. Ki0rn tra, gi6rn s6t vi0c triOn khai vd k€t cluir thuc hign Nghi quyet cua
DI-IDCD thucrng r-ri€n nfun 2C22 d6i r'6i I{DQT vd T6ng Gi6rn d6c C6ng ty.

2. D0 xuAt ttgi d6ng qu6n tri COng ty ly1 chon clon vi ki0rn tofn b6o c6o iai
chinlr nim 2022 Id Cdng ty 'l'NL{l{ hhng Ki6m toin vd dinh gi6 Asco ( ASCO).
l'hArn tra Iliro ciio tdi chinh clui vi\ 86o ciro tzii cliinh nitm 2022 nhdrn ddnh gi6
tinh tmng thrrc va hqp ly c[ra cfc sO tieu tiii chinh phtr hcrp voi cdc chuAn muc ch0
c1o k0 todn vii chinh siich tAi cl-inh hiOn hanh cua Vi0t Narn.

3. Ki0rn so6t viOc tudn thu qui dinh v0 c0ng b6 th6ng tin cua C6ng ty theo qui
dinh c16i vo'i Cong ty ctai chtng.

II. KET euA GrAM sAr uo4T DONG cue HDer vA TONG GrAM
DOC

l. Giirm sit hoat rl6ng cria HQi rl6ng qu:in tr!:



- HDQT dE thuc hi6n dAy du traoh nhiQrn qu6n ly ctia'minh, tuan thir dfng" ' Lu0t doanh nghiQp; LuAt chilng kho6n; Di6u l0 Cdng ty; Nghi quytit crha Dai h6i
cl6ng c6 d6ng vi cdc qui dinh th,i. .uu ph6p luqt. Trong c6c cu6c hgp c6c thdnh
viOn rham gia dAy dri, c6c Bi0n b6n hgp, xghi quy6t, q,iyot dinh cua HDer b6m
s6t tinh hinh thr,r<; t0 hoat dOng vd ducvc Uan nantr dfng,t#m quyCn dtng qui dinh
oua ph{p'lu6t.

- Hoqt dOng cong b6 thong tin cua C6ng ty cing ru6n thu rheo c6c qui dinh 6p
dung vdi C6ng ty dai chring"

- Nam 2022 HDQ'| vd IIKS larn ,iOc riOp rpc kh6ng nhan thu lao.

2. Gi:im srit ho?t el0ng ciia T6ng Gi:im cl6c vi Ban tlidu hinh.
- Thuc hi0n Nghi qry6t cua FIDQ)'I', 'l'6ng gi6m d6c cirng Ban diOu hdnh dd

tuan tlli ciic quri dinh cfia ph6p luat trong c6ng t6c qu6n ly hdnh chinh ciing nhu
trong cdc giao dich, dr thuc hie..n dirng chrtc n[ng nhi6m vu vd quy6n r,ar?"q.
qui dinh trong Didu lQ C6ng ry.

- Ban di0u hdnh dd co nhiAu n5 luc chi dao vri ctiOu hanh tru6c tinh hinh non
kinh t0 6nh huo'ng nang n0 sau dich bgnh kdo aai, ctrienira; G;- Ucraina ldm
gid nguy0n vat liOu, x[ng dAu tang cao kh6ng 6n dinh, lam phriitang .uo, aA, iu
ngdnh vi6n th6ng gi6rn manh tac Jong r6t loJden sen rrat tirr. oorn'r,, 

"i'e. 
trra,

hao tdi san l6n tpi ph0n xu'ong cirp vAn phai thuc hi0n...Ban di6u hdnh dd dua ra
nhfr'ng quy.er dinh phu hcrp trong Long tac di6u hdnh, khai rhirc lqi da H;;;;
hiQu quti d6 hoat cldng kinh doanl it bii,h huong nrrdt. 

.'- ----'- --i-

- Vigc thuc hi0n chti oo vdi ngtroi lao d0ng: Czic ch6 dQ, quyen lcri cua ngurri
lao d0ng cJuoc thuc hi0n clfing theo LuAt lao dQng, c6c ho4r dOrg dodn th6 fu".
quan tarn dring m[t'0, dd ph6t huy dugc vai tro dQng vi6n, khuy6r-t t",i.t nguoi lao
dOng trong cOng viQc.

3. Thiim clinh b6o c6o tiri chinh
- 86o c6o tdi chfnh ndm 2022 dI clugc llip clirng thoi han vi phu hop theo c6c

chuAn muc ,ir ch0 d6 ko to6n Doanh nghi0p vi6t Nam hi6n hdnh;
- 86o c6o tdi chinh nirm 2v22 ducrc ki6rn torin boi C6ng ty I'NHFI hdng (i6rn

l?d,l yi dinh gi6 Asco ( ASCO) ld don v! cli dusc UBCK nhd nu6c chap ttuin tz)
t6 chirc ki0m tozin d6c l6p.

- fi tlen cua ki0ni todn vi0n ve b6o c6o ttii chfnh nam 2023 cua Cong ty ld
phan anh trung thtrc vd hqp ly tr6n cdc khfa canh trong you tinh nlnn tai chinh cua
Corrg ty cho nrrl tdi chinh ket rhuc ngay i 1ll2l2ol2. cfr,g ,r-,.., r.et il k;;;
doanh vi tinh hinh lur-r chr-rv8n ri0n tQ cho nrm tAi chinh tet l-rnc .i"; ";;y ;h;hop voi chuAn rnuc l<e toiin, ch0 aO i.e i"ar;;; nghiep vi6r narn vdr c6c qui
dinh ph6p ly co li6n quan clOn vi6c llip vd trinh bdy b6o c6ci tai chinh t,qp JdL '"'

,.r- Bul ki6rn so6t sau khi rd so6t th6ng nhAt v6i k0t qua biio c6o tdi chfnh dd
Krcrn toan.

+. fC6t quri hoat rlQng kinh tlcan h ntam Z0Z2



.T' NQi dung Do'n vi
tinh

Thuc hi6n
Nirn 2022

KG ho4ch
2022

Thrpc
hiQn/KlI

1 Doanh thu bdn
hdng vd cung
'c6p dich vu

VNt)
70.648,361,623 60,400,000,000 t17%

2 I-qri nhuArl sau

thu0"t'NDN
VND

(B 13.832.440) 1,407,000,000

-) I'hu nhqip trOn

m6i co phi6u
(EPS)

VNI)
(2r2)

Nstron: BCTC 2022 dd ki7mrgtr6n: BCTC hop toqt

5. Tinh hinh tii chinh

STT NQi Dung Etrn v!
tfnh

3U12t2022 utau2022

1 T6ng trii san VNT) 76,062,876,395 77,902,168,890
2 Ti€n vd cric khoin

turmg dtrcrne tien
VND

7 .691,463,436 3,871,790,550

J No phai trii \,,]\{D 16,750.3 l6.7Bg 17,682,457,661

4 V6n chu sci hiru VT'ID 59.3 1 2^559,606 60.219,7 1 I ,2lg
Nguon." BC"|C hctp nhiit 2022 dd ki€m todn

6. Tinh hinh hopt rlQng vir tii chinh Cdng ty con

C6ng ty fNHFI mQt thdnh vi6n PCM2 ld c6ng ty con cira I'CM. PCM so htiu
100% vdn Di0u l€.

PCM2 hopt dOng trong linh r.uc thi c6ng xdy l[p Vi0n rh6ng vr) Di0n lr.ro.

PCM2 ndm 2022 cfing d[ thr,rc hiOn mQt s6 goi thliu cria f)ien luc, nlm 2022 k€t
quh kinlr doanh cfra C6ng ty PCM2 tine trrrong t6t" Cu thO:

Ket qui kinh cloanh tai PCM2

STT NQi dung Drrn vi
tinh

ThU'c hiQn

Nim 2022
Nim
2021

ri t0

202U2020

1 Doanh Lhu b6n
hdng vd cung
cAp dich vu

VNt)
14.099.825,820 4.206.240.489 335,21Y0

2 Lcri nhuin sau
thu6'fNox

VNI)
173 .193.840 62.000.000 279,344yo



T'inh hinh tdi chinh tai PClr42

lII. Drintr giir sqr ptr6i hop hoqt ilQng giff'a Ban ki6m so{t vfi HQi el6ng
quin tri, Tdng gi6m d6c vi c6c c6 tl6ng.

L Vdi tinh thiin trdch nhi0rn. xiiy clung vd hop t6c trong qu6 trinh hoat ddng,
thuc hiQn nhiOrl vp cira c6c c6 d6ng giao, HDQT vdr Ban dieu hdnh t16 tao eliOu

ki0n thudn lcri <16 Ban kiOm soAt tham clu c6c cuQc hgp cua HDQT vd Ban dieu
hinh.

. 2. '['rong ntem 2022, Ban Ki€m so6t chua nhAn du<yc y ki6n khitiu
b[ng v[n bAn cta C6 d6ng v0 circ sai pham cua ll0i ci6ng quin tri,
(iiarn cl6c, llan ki6rn soat trong qua trinh thuc thi nhi0rn vu duo-c giao.

IV. Nh4n x6t vi kiOn nghi.

Trong nim 2022I-lDQl' vd Ban cliOu hdnh dd co nhi0u c6 gdng thqc hi0n kO
,,i

hoach san xr-rdt vi kinh doanh irong hodn canh n0n kinh t0 anh hrrong ndng n0 sau
dich benh kdo ddi, gid nguy0n vqt li0u, xlng clAu t6ng cao kh6ng ?n dinh, larn
phat tlng cao, dAu tu nginh vi6n thdng gidun rnanh, nhA xu'ring thiet bi khdng sAn

xuat nhung vAn phAi khAu hao tii siur livn.,. d6n t6i kOt quA kh6ng clqt duqc k!
vorrg nhu kC hoach clu'crc ghi trong Irrghi quy0t Dqi hQi c6 dOng ndm2022 dA ra.
Ilan kiOrn sodt ki6n ngh! DHDCD. HDQT vd Ban di€u hdnli cAn c6 c6c girii phdp
kinh cloanh hiQu cluii tim ki€rn va phdt tri6n san phAm rnrii d6 kinh doanh co l<yi

nhuin cao cho COng ty vd c6 loi tfic hdng chia cho c6c c0 dOng g6p v6n.

V. KE HOACII COXC TAC NAM 2023

D0 thuc hiQn t6t c6ng tdc ki6ur tra giiun sdt theo LuAt cloanh
lQ C6ng ty, Ban ki6rri soit x6y dung kd hoach nlm 2023 nhtr sau:

nghidp vri Di0u

t6 c6o
-li ong

l. Ti0p tuc duy tri gi6m sa; viQc chAp hrinh cdc qui clfnir cua Ph6p luqt, Di6u'10
C6ng ty, tinh hinh thr,rc hiQn Nghi quy0t ctla Dai hQi C6 d6ng, HDQI.

2.'li€p tuc thuc hiOn nhi0m vu ki0rn tra gi6rn sdt c6c hoat dQng

quAn ly kinh doanh theo quy dinh cua Phdp luAt

3. Xem xit thAm dinh ciic bdo cho tii chinh C6ng ty.
. -.,:4. Ki0nr tra gi6rn siit viOc C0ng b0 thOng tin theo qui dinh ddi vryi Cdng ty dati

chring.

STT NQi Dung Don vi
tinh

3t/12/2022 0u0u2022

1
'f6ng tii s6n VNI) 5.827.]4&.986 10.t57 .777 ,013

) Ti€n vA c6c kho6n
,.t

tucrng ouong tren
\TND

1.6s8.146.30s 1.749.763.400

a
J No phAi tri \TND 2.654.sss.r46 7.095.31,4.629

4 Vdn chir sd htu VNI) 3.173,193.840 3,062.462.384



TrCn diy la lldo c6o hoat dQlg ki6m tra gi6m s6t nSrn 2022 vd phucng hu6ng
nhi0ni vu nltn 2023 cia Ban ki6m soiit, kinh trinh Dai h6i d6ng c6 d6ngth*org
niOn C.6ng t1,th6ng c1ua.

1'hay rr[t l]an kiern soirt t6i rin chAn thdnh cam cyLr I-II)QT. Ban di6u hdnh,

1ic phong ban chric ning vi xi nghi6p tlir)nh r,,iOn cprlg'qui c6 d6ng c6ng ry cld
lu6n d6ng hdnh vir tao di0u ki0n d0 IIKS thrrc hi€n t6t nhiOm vu c[ra minh.

Xin kinh chric c6c Qui vi nhi6u sLlc kho6 vd thdnh dat, chirc Dai hQi thdilh
cong tot dep.

TM. BAN KTEM SOAT

f,
c0no ry
CO PHAN

var Lrru xAy



c0xr; TY co prrAx
vdr lniu xAy utlxc ntlu DrEN

sa 06 i't-l't'- HDOT

ceNG HoA xA uglt cuu xcnin vIET NAM

DQc l4p * TU: db - H4nh phric
JJ.+

Hd llai, nsay ),,1 thang 03 ndm 2023

. . TO rRiNr{ DAr Her co DONG'
VA vitc: Ltra cltort tO ch[rc kiAm turin brio ctio trii chinh ndm 2023' (:riu CLitg t.t,CO phirt VAt ti\tt Xft.y,dr.rng Btut clif rt

- Cirn c[r LuAt ki6rn toan ckrc lap s6: 6]1201 l/QIIl2 ngay 29131201 1 cua Qu6c h6i.
- Cdn cu' Didu l€ td chuc vir l"roar d6ng cua COng t)'C6 phAn Vat ligu Xay dung Buu

di0n Kinh thua Quy vf C6 d6ng. .

'fheo quy dinh tai Diiiu 5l cira Dieu le t6 chirc vd hoat dQng cua COng ty cO phan
VAt lieuXay dqng Buu dien ve viec ki6m to6n b6o cdo tAi chinh hang n[rn.

HQi d6ng quAn tri trinh DAi hQi C6 d6ng phO duy6t th6ng qua danh sach 04 COng ry
ki6m to6n d6c lAp dO H6i c16ng qudrn tri chon clo'n vi ki6m torin 86o c6o tai chinh n[m
2023 nhu sau:

t. cONG Ty T'NHH HANc KrllM ToAN vA DINH GrA ASCo (ASCo)
Ela chi: 56 2 ngO 308 Le Trong TAn, Phuong Khuong Mai, Qu4n Thanh XuAn, Thdnh

ph6 I'ld N6i, Vi0t Narn.
2 c0xc ry rNI{I{ KIIIM ronN rra Tu'vAN uHy (uHvl
Dia chi: T'Ang 5, 'l'oa 82, Rornan Plaza. cluo'ng 'l'6 i lfru, Phunng Dai M5, Qufln Nam

Ttr Li&r, -l'hanh pho t !a NQi, Viet Nam.
3. cONG'r'y lNrrH HANC KrriM T'oAN AASC (AASC)

Dia chi: 56 1, pn6 lO Phung I li0u, Phr.rong'frang Ti6n, Qu{n l{oan Ki0rn, 1'hdnh,ph6
Hd Noi, Vi6t Narn.

4. cONG Ty:r'NnH KrEM ToAN vA Ktr ToAN AAC (AAC)

Dia chi : LO 78-80 duo'ng 30 Th6ng 4, TP. Da Ning
Trong trudng hop kh6ng th0ng nhAt cluo-c v<f i nhfrng C6ng ty kiem to6n tr0n vii ti6n

d0 va mu'c phi ki0m to6n. Dai hoi c6 dong uy quydn cho H6i dong A.uAn tri lua chon
trong s6 ciic C6ng ty kiern toirn con lai trong danh s6ch Cong ty ki-3m to6n d6c lap
ducvc chap thr.rlin cua Uy ban ch[rng l<hoirn N]ri\ nu(vc c16 ti6n hdnh ki6m to6n Biro cdo
tdi chinh nirrn 2023.

H6i d6ng quan tri kinh trir-rh va dC nghi Dai h6i cO d6ng thong qua.
Trdn trong cim on!

BAN KIEM SOA'I. ru:_I{or ooF{c QUAN TRI

4-S07 CONG TV \:,>

QlEif.q

coNG'
C0 PHr

LIEU XA

rfuol

Dho Huy Tru'd'ng fidtIfr*%



ceNG Hon rA uOr crru xcuTa vrn'r'NAM
DOc ltp -'ft1'do - tl+nh rrhtic

ngiry.. thdng nam 2023

clAv oAxc rcV
TIIAM DU,DAI HOI DONG CO DONG TFIUONG NIEN NAM 2023

Kfnh sii'i: C6ng ty C6 phf,n Vr.rt liQu xf,y clgrrg Bu'u rliQn

,i ,^
I ell co dor-rg:........

Dia chi thr"rdr"rg tr[r/'frLr so chinh:..

Di0n thoai:................ Fax:..........

SO Ot<fn/CMND/CCCD/fl6 chi6u:.......

.i
N_qr\1 cap:.......... ..............Noi c6p:......

NgLroi dai cii0n (clOi vOi to chLrc).... ..,..........clii1c vr-r:.......

,-A I , ).- So co plriin pho th6ng so hirr"r:.. .......c0 phin.

- Sd c6 phAn pho thong cluoc r-ry qr-ry0n (nOu co).... c6 phin.

-,i : ; , I
Tong so co phdn dai di6n:......... c6 phdn.

Cirn crlDi0u 16 c[ra C6ng ty C6 phAn V0t li6u xAy clqng Bur-r diOn, tdi clir di6u

ki0n tham du'Dai hQi d6ng c6 clong thuong ni6n nirm 2023.

t3ing vdn ban niy'tdi clang ky tharn clLr Dai h6i rl6ng c6 d6ng C6ng ty Clo phAn

Vat lielr xAy dtrng Buu diOn vdo ngii1, 26 tliirng z[ niim 2023.

Tr0n tror-rgl

NGU'Or OiX<; XV
(Kt',, ghi rO ho rAnl



coNcl goe xA Hor cHu rcuia vtu'lNAM
DOc lip - Trt'do * IIanh phtic e

GIAY Cv Qt-rvrix
TrrAM Du DAr rror DONG CO DOXC TIIJ'ONG NIEN NAM 2023

Kinh gii'i: C6ng ty C6 phfln Vit liQu xiy clu'ng Buu diQn

Llont nay, ngdy thdng ndm 2023, tai .... ......chung t6i gim:

l- BOn iry quydn
L^

l cn co dong:.

Dia chi thr.rcnrg trir/Tru siy cl-rirrh:..

Di0n thoai:................ Fax:..........

s5 prun/CMND/CCCD/FIo chietr:.......
,iNgr)1,cap:.... ...Niyi cdp:..........

55 c6 phAn sd hiru:.......... ......c0 phi'n (Bdng chti';.

NgLro'i dai di0n (d6i r,6i to chu'c).... .............chfrc vu:.......

2- BOn du'g'c riy quydn

TCn t6 chirc/cit r-rh6n:........

Dia chi thuong trir/Trt-r scy chinh:..

Nguclidaidien1d5iroit6chLr.c)....'.'........'.ch[rcvut:''.....
NOi dung t'ry quyOn:

Tlreo Ciir rr1 c1ulin niy. Ben tlrto-e try qtrlr\n co toirr rlrr-vin tlrar rrrat l3in
,l
tur quv8n tlianr clLt. thiio luin, bi6r-l c'1u1,6t vei thr,rc hiOn circ c1u,v0n vd nghia vu kl-rirc

cua c6 d6ng theo quy dinh cira Didu l0 C6ng ty tqi Dai hQi d6ng c6 cl6ng C6ng ty

C6 phAn Vit liQu xAy dung BtrLr cli0n ngay 26 thzing 4 narn 2023.
^. iGiif iiy quydn ndy co hiQu lr,rc h0 tu'ngay liy c10n khi kOt thirc Dai h6i.

ntru 0y eUYEN BttN DU'oc uv eUYEN
(C;tri ,.A ho r\n, ddrtg tlitr (rtctr lit ro c.1irc)) ((ihi rd hqt tOn, iftlng tlott (ttitr ld t0 chirc))
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