@D VAT LIEU XAY DUNG BUU DIEN Dic lap — Tw do — Hanh phiic
$6:03 /BCQT-PCM
V/v: Bdo cdo quan tri 2024 Ha ngi, ngay A1 thang 01 nam 2025

BAO CAO
Tinh hinh quan tri cong ty

Kinh giri: - Uy ban chirng khoan Nha nudéc.
- S¢ Giao dich chirng khoén.

- Tén Cong ty: Cong ty C6 phan Vit liéu Xay dung Buu dién.
- Mé ching khoan: PCM.
- Dia chi try s chinh: S6 64 dudng Cau Dién - Phudng Phuc Didn- Quan Béc
Tt Li€m - Thanh pho Ha Noi.
- Dién thoai: 0243.8370362 Fax: 0243.7659816
- M6 hinh quan trj cdng ty:
+ Dai hoi d(‘ing cd dong, Hoi d@)ng quan tri, Ban Kiém so4t va Ban Té)ng Giam ddc
- V@& viée thuc hién chirc ning kiém toan ndi bd: Chua thuc hién
I. Hoat dgng clia Pai hgi dong cb déng

Théng tin v& cac cudc hop va Nghi guyé't{Quyé't dinh ctia Pai hoi ddng cd dong

(bao gém ca cac Nghj quyét ctia Dai hoi dong c6 dong duge thong qua dudi hinh thie
lay y kién bang vin ban)

Stt | S6N ghi quyét/Quyét Ngay Noi dung
dinh
01 | 37/NQ-DPHCD-PCM 23/4/2024 | 1N&hi quyct Bai hoi dong co dong

thudng nién nam 2024

Nghi quyét Dai hoi dong cb dong
02 | 113/NQ-DHCH-PCM 28/11/2024 bét thuong nam 2024

I1. Hi dong quan tri .
1. Thong tin ve thanh vién Hoi dong quan trj (HDQT)

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

Chirc vu (thanh Ngay bit dﬁu/khﬁng con la thanh
Stt Thanh vién HDQT |"é" HDQT djc Igp,| . vien HDQT/HPQT doc lap

TI;I;Téthg’ZZ()mg Ngay b6 nhiém N gay mién nhiém
01 Bui Van Xa TV HbQT 20/4/2005 28/11/2024
02 |Ha Thanh Hai CT HbQT 28/112024 |
03 |Lé Anh Quén TV HDQT 18/05/2012
04 [Nguyén Ngoc Anh TV HPQT 18/6/2021




2. Cac cugc hop HBQT

' s S6 budi hop | Ty 1§ tham dw | Ly do khong
Stt Thanh vién HDQT HDQT tham dy hop tham du hop
P43 mién nhiém
\ . - ~ 0 *
01 [Bui Vén X3 08/09 88% TV HDQT
Y Chua duoc bd
‘ " A ,
02 |Ha Thanh Hai 01/09 11% nhiém TV HPQT
03 |Lé Anh Quén 09/09 100%
04 [Nguyén Ngoc Anh 09/09 100%

3. Hoat ddng giam sat ctia HDQT 601 v6i Ban Tong Giam ddc:

- HbQT hop dinh ky 03 thang/lan tong két hoat dong SXKD trong quy va dua
ra phuong hudng ké hoach cho quy tiép theo.

4. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri.

Stt

S6 Nghi quyét/ Quyét dinh

Ngay

N6i dung

Ty 1€ thong
qua

01

01/NQ-HPQT-PCM

12/01/2024

- Théng qua viée t6 chirc Pai hoi

dong cb dong thuong nién nim
2024

100%

02

02/NQ-HPQT-PCM

24/4/2024

- Ban hanh Diéu 18 hoat dong Cong
ty, Quy ché Quan tri ndi bd Cong
ty, Quy ché hoat dong cua HPQT]
Cong ty Cb phin Vat liéu Xay
dung Buu dién.

100%

03

03/NQ-HPQT-PCM

26/4/2024

- Thanh ly céc tai san c6 dinh da
hong, khong con gia tri st dung tai
Xi nghiép B€ tong Buu dién 2

100%

04

04/QD-HPQT-PCM

31/5/2024

- B nhiém 6 ong Nguyen Vian Hoi
Phé Téng Giam dbc Cong ty 14
nguoi phy trach quén trj cong ty.

100%

05

05/QD-HPQT-PCM

12/8/2024

- Tiép tuc chap thuan giai thé Chi
nhénh Mién Trung - Cong ty Co
hin Vit lidu Xdy dung Buu dién.

100%

06

06/QD-HDQT-PCM

12/8/2024

- Théng qua BCTC quy 2/2024 va
6 thang diu nam 2024 cia Cong ty.
- Thanh Iy day chuyén DSF II tai
Xi nghi€p Nhua.

100%

07

07/NQ-HbQT-PCM

04/9/2024

T4 chitc Dai hoi ddng cb dong bt
thuong nam 2024.

100%

08

09/NQ-HPQT-PCM

18/11/2024

- Thong qua danh sach nhén sy dé
biu bd sung thanh vién HDQT|
Cong ty Cb6 phin Vat licu Xay
dung Buu dién nhiém ky 2021
2025

100%

09

10/NQ-HPQT-PCM

28/11/2024

- Bau Chu tich HDQT Céng ty Cb
phan Vat liéu Xay dung Buu dién

Nhiém ky 2021 — 2025.

100%

III. Ban kiém soat/ Uy ban Kiém to4n
1. Thong tin v& thanh vién Ban Kiém sodt:




Thanh vién BKS/ Uy . Ngay bit Trinh d§
St ban Kiém tosn Chiie vy dé’iu/kh(‘)ng con la | chuyén mén
thanh vién BKS
01 DPao Huy Trudng Trudéng BKS 20/4/2016 Clr nhan
02 Nguyén Thi Thuy Ha Thanh vién BKS 20/05/2020 Cu nhéan
03 |Hoang Thi Huong Thily| Thanh vién BKS 20/4/2016 Clr nhan
2. Cudc hop ciia BKS
Stt |Thanh vién BKS/ Uy ban|S6 budi hop|Ty 1¢ tham|Ty 18 bidu| Ly do khong
Kiém toan tham dw dw hop quyét | tham duw hop
01 Pao Huy Truong 03/03 100% 100%
02 [Nguyén Thi Thiy Ha 03/03 100% 100%
03 |Hoang Thi Hwong Thuy 03/03 100% 100%

3. Hoat ddng giam sat ctia BKS ddi voi HDQT, Ban Téng Giam déc didu hanh
va cd dong:

- Ban kiém so4t tham dur tit ca cac cudc hop cia HPQT dé nim bét va giam sat
tinh hinh quan trj, diéu hanh SXKD ciia Cong ty.

- Dinh ky 6 thang/lan kiém tra bdo cdo tai chinh va sb sach k& toan cia Cong
ty, kiém tra tinh hinh quan ly cong ng va kha ning thanh toén, theo ddi viée khai thac
tai san, doanh thu va chi phi dé phan tich nhitng yéu t§ anh hudng dén két qua SXKD,
gia thanh san pham dé tir d6 d& xuét y kién dén HPQT, Ban Téng giam déc c6 nhitng
chién lugc kinh doanh phu hop.

4. Sy phoi hop hoat dong gitta BKS/ Uy ban Kiém todn déi véi hoat dong cua
HDQT, Ban diéu hanh va céc can b quan ly khac.

- V6i tinh than trach nhiém, xdy dung va hop tac trong qua trinh hoat dong,
thuc hién nhiém vu cia cac ¢ dong giao, HDQT va ban diéu hanh di c6 su phéi hop
trong cdc hoat dong dé dat hiéu qua cao trong SXKD, luén tao didu kién thuan loi dé
BKS tham du tit ca cac cudc hop ctia HPQT va ban diéu hanh, nhimg kién nghi cua
BKS ciing dugec HDQT va Ban diéu hanh xem xét theo dung quy dinh.

5. Hoat dong khéc ctia BKS/ Uy ban Kiém toan (néu cb): Khoéng

IV. Ban di¢u hanh

Stt | Thanhvién |Ngay,thdng,| Trinhdy | \82Y b0 nhiém/mién
G 1 & < B o nhiém thanh vién Ban
Ban dieu hanh nam sinh chuyén mén T geA s .
diéu hanh
01 [Bui Van X3 15/9/1963 Ky su 20/4/2005
02 |Ha Thanh Hai 22/12/1976 Thac s§ 28/11/2024
03 |[Lé Anh Quén 19/10/1975 Thac s§ 03/7/2019
04 Nguyén Vian Hoi 03/01/1970 Ctr nhan 21/6/2021
V. Ké todn truéng
Stt Ho va tén Ngaly, tlfang, TrlPh do ?Puyen Nga'); bo n.hAlgm/
: niam sinh mon nghiép vu mién nhiém
‘ Cit nhan Kinh té
01 [Phan Thi Thanh Huyén| 27/3/1979 Chung chi 16/4/2017
K¢ toan trudng ]

VL. Pio tao vé quan tri cong ty:

/7 ¢ ;l’ 4
=

.
\ \‘\_ﬂ




Thanh vién HDQT, thanh vién BKS, Téng Gidm dbc diéu hanh, céc can bd quan
. 1y khac cia Cong ty da tham gia cac khéa dao tao vé quan tri cOng ty theo quy dinh.

VIL Danh sich vé nguoi ¢é lién quan ciia cong ty dai ching va giao dich
cua nguoi cé lién quan cua cong ty v6i chinh Cong ty.

1. Danh séch vé nguoi c6 lién quan cta cong ty

2l | ThOL | i Méi
khoan diém didm quan hé
i s X~k ” . - 2 £ ¢
Stt|  Tentd | B0 |Chic vy tai0 CIAYNSH®) Diachitruse | bat | o 1y o0 Fha
. | dich A ngay cap, noi | chinh/Dja chi |daula| ., ¢
chire/ca nhan| °, cong ty £ A 1A .| conla quan
chirng cap lién hé nguwoi <u x st
. Crea | DEWOT €O véi
khoan co lién lién quan cong ty
(néu co) quan q &
Mién
~ o nhiém
ot [Bui van xa 003¢039) Chi é‘%h 2006 P911209 g | Neudi
28/11/| 191 P9
2024
Dugc
bo
< e Chu tich nhiém| Nguoi
02 Ha Thanh Hai HPQT 2024 tir | n6i b
28/11/
2024
Thanh vién
5 ~ |003C504| HDQT Nguoi
03 L& Anh Quén 122 | Téng Gidm 2012 n6i b
doc
04 Nguyén Ngoc [003C503| Thanh vién 021 Ngudi
Anh 824 HDQT ndi bo
- Nguyén Van (003C504 Phé Tong Ngudi
Ho6i 239 | Giam doc nodi bo
Dao Huy 003C112|Trudng Ban Nguoi
06 rsomg 440 | kiém sodt 4ihla n6i bo
x ; Thanh vién Nguoi
o7 Pguyen Thi Ban kiém 2019 lién
Thay Ha ;
soat quan
003C503
X . 857 | Thanh vién
08 Hoa'ng Th!q Ban kiém 2016 NAg.uOAl
Huong Thuy ; ndi bo
soat
09 Phan Thi -~ 1003C505| K& toan 2017 Nguoi
Thanh Huyén | 868 trudng ndi bod
At ' Nguoi
Tap doan P
10 VNPT 2004 lién
quan

2. Giao dich gifta cong ty v6i nguoi ¢6 lién quan ctia cong ty; hodc gifta cong
ty véi cd dong 16, nguoi ndi by, ngudi co lién quan cua ngudi ndi bo: Khong cé

3. Giao dich gitta ngudi noi b cong ty, nguoi ¢6 lién quan clia ngudi ndi bo
v6i cong ty con, cong ty do cong ty nim quyén kiém soét : Khong cé

4. Giao dich gira cong ty v6i cac dbi tuong khac: Khoéng cé



4.1. Giao dich gifra cong ty véi cong ty ma thanh vién HPQT, thanh vién Ban
Kiém soat, Tong Giam ddc va nguoi quan ly khéc da va dang 1a thanh vién sang 1ap
hogc thanh vién HDQT, Téng Giam ddc diéu hanh trong thoi gian ba (03) ndm tr¢ lai
day (tinh tai thoi diém 1ap bao c4o): khong c6

4.2. Giao dich gitta cong ty voi cong ty ma ngudi ¢6 lién quan cla thanh vién
HDPQT, thanh vién Ban Kiém soat, Téng Giam déc va nguQi quan ly khac 1a thanh
vién HPQT, Téng Giam dbc diéu hanh: khong cé

4.3. Cac giao dich khdc ctia cong ty (néu cb) c6 thé mang lai 191 ich vét chit
hodc phi vat chét ddi véi thanh vién HPQT, thanh vién Ban Kiém soat, Tong Giam
déc va ngudi quan ly khac khong co

VIIL Giao dich ¢6 phiéu ciia nguwdi ndi b va ngudi lién quan cia nguoi

noi bg.
1. Danh séch ngudi ndi bg va nguoi ¢ lién quan cua ngudi ndi bo.
Taikhoin | Chire | o0 iy séeh | VI
giao dich | vu tai /Hb chidu hiéu sé s¢ hitu
Stt Ho tén chimg |congty| ' ° S°" |DPja chilién hg| PP US| ¢§ | Ghicha
. £ Z °(ngay cap, noi| ° *| hitu cuoi o
khodn (néu| (néu ok K phiéu
c6) co) P Y cuoi ky
Chu tich
1 [Bui Vin Xa 003C039681 | HBQT 10.325 0,25%
Ctr lam
Nguoi dai
dién thgo
1.078.000 iy quyén
/.1 [Tap doan VNPT (dep;thol 559 dc‘An voi
diém Qhan von
04/11/2024) dau tu cda
Tap doan
tai Cong ty
PCM
1.2 [Truong Thi Dung 003C241168 7.400 0,18% Vo
/.3 Bui Kin Anh 0583C637081 0 Con dé
1.4 Bui Trung Hiéu 781752 0 Con dé
1.5 [Truong Vin Di 0 0 B6 vo
1.6 [Truong Khanh Manh 1.800 0,04% | Em vg
Chu tich
) Ha Thanh Hai HDbQT 0
Ct lam
Nguoi dai
1.176.000 dién theo
2.1 [Tap doan VNPT (bt ddutir | 60% | AW
04/11/2024) e
Qhan vOn
dau tu cua

Tan doan



tai Cong ty

PCM
2.2 |L& Thi Lan Huong Vo
2.3 |Ha Minh Dtrc 0 Con dé
2.4 HaLé Hai My 0 Con dé
2.5 [HaLé Hai An 0 Con @&
2.6 HaNam Ninh 0 Em rudt
27 Ha Nam Giang 0 Em rudt
2.8 [Ha Vin Dinh 0 B6 d¢
2.9 |Lé Thi Minh 0 Me dé
Thanh
vién
3 |Lé Anh Quin 003cso4122 | HPQT 125.975 |3.14%
Tong
giz’}m
doc
Cir lam
Nguoi dai
dién thgo
uy quyén
3.1 [Tap doan VNPT 784.000 | 4o% | d0ivéi
phan von
dau tu cua
Tap doan
tai Cong ty
PCM
3.2 Nguyén Thi Hong 0 Me dé
3.3 [Ngb Vin Khang 0 Bé vo
3.4 P& Thi Dung 0 Me vg
3.5 [Ng6 Thi Ngan 0 Vo
3.6 |Lé Anh Hao 0 Con @é
3.7 |Lé Anh Kiét 0 Con dé
3.8 |Lé Thi Yén Nga 0 Chi rudt
3.9 [Lé Anh Bic , 0 Em rudt
3.10|Nguyén Cong Son 0 Anh ré
3.11Ngd Thanh Thuy 0 Em dau
Thanh
4 |Nguyén Ngoc Anh | 003C503824 | vién 7.050 |0,17%

HDQT




4.1 [Bui Thi Hai Yén 1.450 |0.03%| Vo
4.2 Nguyén Thily Linh 0 Con dé
4.3 [Nguyén Thanh Trung 0 Con d¢é
4.4 Vi Thi Thu Nga 1.550 | 0.03% | Chidau
Pho
5 Nguyén VinHgi | 003C504239 | 1ong 3.000 | 0.07%
Giam
doce

57 Duong Thi Phuong 0 Vo
5,2 [iewyen Duy Hung 0 Con dé
5 3 [Neuyén Birc Anh 0 Con @é
5.4 | Nguyén Van Thanh 0 B6 d¢
5.5 Nguyén Thij Tinh 0 Me dé
5.6 | Dudng Xuin Thanh 0 B6 vo
5.7 Nguyén Vin Huynh 0 Anbh trai
5.7 Nguyén Van Ling 4.000 0.1% | Anh trai
5.9 Nguyén Van Tra 0 Em trai
5.10|Nguyén Vin Trudng 0 Em trai
5.11Nguyén Thi Tho 0 Em gai
5.12(Tran Thi Tho 0 Chj dau
5.13[Tran Thi Yén 0 Chi dau
5 14 b6 Thi Thanh 0 Em dau

Huong




5.15Ngd Thi Héng Hanh 0 Em dau
5.16/(Tran Thién Vin 0 Em ré
Trudng
6 [Dao Huy Truwomg | 003C112440 Eig;ll 25,525 0,63%
soat
6.1 |Lé Thi Thu Hing 105C748622 0 Vo
5.2 [Dao Quang Tudn 011C149751 0 Con dé
6.3 [Pao Viét Thanh 021C655514 0 Con @é
Thanh
Nguyén Thi Thiiy vién Ban
7 ke 2 0
Ha kiém
soat
7.1 [Nguyén Bién Thuy 0 Bé dé
7.2 Nguyén Thi Yén 0 Me dé
7.3 [Nguyén Dinh Tuyén 0 Chéng
7.4 Nguyén Dinh Nhat 0 B chdng
7.5 [Nguyén Dinh Pirc 0 Con trai
7.6 [Nguyén Dinh Huy 0 Con trai
7.7 INguyén Hoang Sam 0 Em trai
: y Thanh
g [oang ThiHwong | 530503857 | vien 5250 | 0,13%

Thuy

Ran




kiém

Khoéng ¢6

IX. C4c van dé cin luu y khic: Khong ¢é

Noi nhin:
- Nhu kg;

- Luu: VT,...
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P Q\MQNG QUAN TRI

CHU TICH %w(

H,M HANH HAI

soat
8.1 Hoang Quang Lap 0 B6 dé
8.2 |Lang Thj Phy 0 Me dé
83 Erlrong Hoang 0 Con dé
ong
8.4 Tru:ong Hoang Tué 0 Con dé
Nhi
8.5 Hoang Quang 0 Em trai
Chung
o |Phan ThiThanh | 50505565 |KE todn 5.625 | 0,14%
Huyen tI'Ll'OTlg
9.1 L& Thi Hoi 0 Me d¢
' Nguyén Phan Nhat g
9.2 Minh 0 Con d¢
Nguyén Phan Minh .
¢
9.3 Dic 0 Con dé
9.4 [Phan Thai Hoa 0 Anh trai
9.5 |Phan Thi My Hanh 0 Chi gai
9.6 |Vii Thu Huong 0 Chi dau
9.7 Pang Birc Duyén 0 Anh ré ,\\3‘\‘
WA\
M h i
2. Giao dich cta ngudi ndi b va ngudi o lién quan dbi véi cb phiéu ctia cong ty: )i
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