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s6: o9l2o26alQ-HDQT-PCM Hd Nrri, ngdy 27 rhdng 02 ndm 2026

QUYET DINH
V/v: Thdnh lQp KhOf San xuiit B€ t6ng chuy€n dung; XhAi Oich vat XAy ldp vir Phdng

Quan ly Hq tdng vd dry an m6i.

HQI DONG QUAN TRI
CONC TY C6 PHAN VAT LIEU XAY DTTNG BTIU DIEN

- Cdn cu Ludt Doanh nghiQp ndm 2020 dtqc sira AAi, bA sung ndm 2025;

- Cdn c* Luqt Ch*ng khodn ndm 2019; ,

- Cdn cu Diiu t€ cila C6ng ty C6 phdn Vqt li€u Xdy dqng Bru DiQn;

- Cdn c* vdo Quy ch€ nAi bA vd qudn tri C6ng ty CO phAn Vqt li€u Xdy clryng Bru di€n;
- Cdn c* Nghi quyet Dqi h\i d6ng c6 d6ng biit thadng ndm 2026 s6: l1-NQ/DHDCD-PCM

ngdy 05/02/2026 cua C6ng ty CO phAn VAt li€u Xdy dlrng Btru di€n;
- Cdn ctb Bi6n bdn hep s6: 06/2026/BB-HEQT-PCM ngdy 27 thdng 02 ndm 2026 crta HQi

d6ng quirn tri C6ng ty Ci| phAn Vdt liQu Xdy dQmg Btru di€n;
- XA dA nghi cila Tiing Gidm ddc,

QUYET DINH:
Eidu 1: ThAnh lQp fh6i Sin xuAt B€ t6ng chuy6n dung; tctrOl Oictr ru XAy lap vd Phong

Quin li Ha tAng & dg 6n m6i truc thuQc C6ng ty c6 phAn Vdt liQu xdy dpg Btru diQn.

Didu 2: Th6ng qua chfc ndng vd nhiOm vu hoat dQng chinh ciaCdckh6i bao g6m:
'-l- TO chfc sin xudt sinphdm theo k6 hoach;

- TO chric qu6n ly ch6t luong s6n phAm hdng h6a vh chi phi b6o d6m hiOu quA ho4t dQng

cta C6ng ty;
- Tri6n khai c6ng t6c b6n hing vd phdn ph6i sdn phAm;

- De xu6t mua sim hdng ho6, vdt tu, nguy6n liQu phgc vu sAn xuAt va qu6n ly kho theo
quy dinh cira COng ty. Trudng hqp cAn thi6t c6 th6 tryc ti6p mua mQt sO lo4i vQt tu
nguy6n li6u theo chi d4o cua T6ng girlm ddc.

- Thyc hi6n c6c chric ndng vd nhiQm vr,r kh6c theo su phdn c6ng cua T6ng gi6m d6c.

Diiju 3: Th6ng qua co c6u t6 chric ctra fhOi San xu6t BC t6ng chuy6n dung; t<hdi Oich vp
Xay 18p vd Phong QuAn ly Ha tAng & dy 6n m6i. Theo d6, Cilc t<h6i do Gi6m d6c kh6i di6u hinh,
c6 Ph6 gi6m d6c h6 trg vd dQi ngfi ktl to6n, nh0n sq phgc vu hoat dQng sin *.r6t kirrh doanh.

Diiju 4:

- PhC duyQt vi6c b6 nhiQm Ph6 TGD Nguy6n Van HOi ki6m Gi6m dOc t<hOi SAn xu6t BO

t6ng chuyOn dr.rng.

- PhO duyQt viQc b0 nhiQm Ph6 TGD Cao Thanh Truong ki6m Gi6m d6c IGOi Dlch vr,r
,!xay lap.

- Giao cho Ph6 T6ng gi6m d6c Cao Thanh Trucrng ki6m chtr tich C6ng ty TNHH MTV
Vat liQu xAy dpg Buu diQn PCM 2 thay cho 6ng Phan Vinh Thg.

- PhO duyQt ulg"Ulnnigm Ph6 TGD Cao Thanh Trudng ki6m Tnrcrng phong Qudn lf ha
,:
tAng vir Du iin moi.

cONc ry cO pHAN cONcuoaxAuOrcn0NGHi{,vrETNAM
EU xAY DU\c BUu DrEN D0cgp-iudo-nanr,prr,r.



Diiiu 5: Giao cho T6ng gi6m d6c ph6 duyQt phucrng 6n sip x6p nhAn sq cira C6c KhOi vd
Phdng tr6n co sd dC xuAt cua Gi6m d6c kh6i vd Trucrng phdng dim b6o ho4t dQng kinh doanh s6n

xu6t duoc thu4n loi, hi6u qu6 cho C6ng ty.

Diiju 6: C6c Ong (Be) Thanh vi6n HQi d6ng quin tri, Ban ki6m so6t, Ban T6ng gi6m d6c,

Truong ph6 c6c dcrn vf trong C6ng ty, clc dcrn vi vi c6 nhAn li'6n quan chiu tr6ch nhiQm thi henh

Quy6t dinh ndy.

Quy6t dinh ndy co hiQu lUc k0 tir ngdy kf./.

u----
rM. HQr OONC QUAN rRI

Noi nhfrn:
- Nha Di€u 5;

- Ltru VT, TCHC.

HQI DONG QUAN TRI

MINH HIEU
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